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As cited by Mitrofff & Anagnos (2001), Johnson and Johnson assumed responsibility for the safety of consumers even though it was not responsible for the poisoning of its products.  Johnson and Johnson made the decision to face the public and be transparent, although both the FDA and the FBI advised them not to for fear of copycats.  It is reported that Johnson and Johnson recalled 31 million bottles that was valued over $100 million dollars.

According to Mission M. (2012), There are 5 crisis management truths we can learn from Mr. Burke’s handling of the poisoning disaster—lessons in the right way to handle a public relations nightmare.
1. Be forthcoming and honest

2. Act quick and decisively

3. Take responsibility even if you do not have to

4. Treat people with respect

5. Good behaviors pays dividends

As cited by Mode M (2012), “As the tough decisions were being made by Mr. Burke and his executive team, many were skeptical. They warned that the company’s reputation would never recover. Time has proved them wrong.”  There will always be times that leaders have to make tough decisions and go a different direction than what may be advised.  However, I do believe that if the leaders continue the course of what they believe from their core, they will ultimately reach a successful landing.
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