Week 2 Discussion Response
Leading Through Times of Crisis

February 6, 2018

Hello Professor Brown and Classmates,

Thank you for sharing Eun.  It is admirable to see leaders take a stand for what is right.  As it has been shared, they were advised not to approach it in the manner they chose to approach the crisis.  That advised was based upon fear and fear can provoke a lot of problems for leaders and people in general.  As cited by Mitrofff & Anagnos (2001), Johnson and Johnson assumed responsibility for the safety of consumers even though it was not responsible for the poisoning of its products.  

As cited by Mode M (2012), “As the tough decisions were being made by Mr. Burke and his executive team, many were skeptical. They warned that the company’s reputation would never recover. Time has proved them wrong.”  Making tough decision as a leader comes with a price.
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