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INTRODUCTION

Interest in the concept of leadership dates back several years. Taking the example of elections around the world, the research looked at the determinats of voter choice for a candidate during an election campaign, showed that most people who had an opinion or changed notice during the campaign, indicated having done so as a result of the influence or leadership exercised by another person; even better, many people said they had engaged in discussions with friends on current issues, rather than having read newspapers or listened to electoral or other speeches.

That being so, our work will consist in the following lines on the one hand to identify the main controversies related to leadership as a separate field of study. And on the other hand, we will indicate our position on each of these issues by showing why we are adopting such a position. We believe that as a result of this study, we will have made a contribution for future research

ABSTRACT

Briefly, it is a question of highlighting six controversial ideas of the concept of leadership which, even today, constitute a particularly original contribution to the scientific world. Speaking of leadership, we recall that individuals, with their wonderful powers and abilities, are, on the one hand, the reflection of systems, where they function as an organ. And on the other hand, we argue that the organization is a reflection of its leadership. It puts into perspective the path of thought and the crucial role of the leader in the organization. Finally we will insist on the absolute necessity of the transactional analyst to give our opinion on each controversy about leadership to allow access to the true leader, and on the mechanisms to recognize it and the importance of work with him.
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1. SOME IDEAS ON LEADERSHIP

· The articulation of leadership and culture (the canon) within the concept of authority. This link is certainly not unique, but it remains rather rare in the literature devoted to organizations. It remains quite central, and it is undoubtedly a strong point of support for the transactional analysts.[footnoteRef:1] [1:  BERNE, E., Structure and Dynamics of Organizations and Groups (1963), Caluire, A.T. Editions, 2005, p. 152.] 

· Emphasizes that it is the leader who has the most obvious and profound influence on the future of the organization, and that as such "a relatively small change in the major organizational structure (central) [implied: inside the leadership zone] can produce deeper effects than a complete renewal of the individual structure.[footnoteRef:2] [2:  Same. P.95] 

· As the fields covered by leadership have evolved, so the qualities that define it have multiplied. If leadership in the past was intimately associated with the personality of the leader and particularly with his charisma, many recent studies suggest a learned capacity, fruit of experience and linked to specific contexts. Some of the skills (or qualities) found in leaders include: vision, strategy, persuasion, communication, trust and ethics.[footnoteRef:3] [3:  Jean-Herman Guay, Ph.D., World Perspective, July 2016
] 





CONTROVERSIES RELATED TO LEADERSHIP: OUR POSITION

It is worth pointing out that the concept is a mental representation of reality. So, talking about leadership controversies is trying to highlight some contradictions in the form or practice of leadership in different environments and circumstances. Leadership is not a figie but an integral part of the social sciences. It is a dynamic discipline that is illuminated through various operational controversies. At the end of our investigations we have listed the following controversies:

a. Direct and indirect leadership

The influence of leadership is usually direct with a base of leadership behavior. Scientists believe that a leader can also influence those with whom he does not interact directly. It is therefore necessary to distinguish between the direct and indirect form of leadership.
As can be seen, the interaction is a connecting element between the leader and the followers, which allows the exercise of a direct influence on the followers. The possibility of change or transformation is also possible through a form of indirect influence that goes through the actions of the leader on the program, structure, etc. organization and not through direct interaction.

We believe that direct leadership would be much more effective in the change process because change within the organization is strongly related to the issue of the organization's professional and organizational behavior and ethics. Seeing the modeling of the leader, his direct involvement and his direct effectiveness in achieving the objectives are very observable within the organization.

b. The controversy between the leadership and management approach

Leadership and management are two terms that are often confused. And yet, there is a clear shade and a persistent contrast between the two. What differentiates the leader from the manager?
There is a dynamic difference in leadership and management, it is true that any leader is not absolutely manager and vice versa, the two capacities are complementary and overlap very deeply and regularly. The most extreme discussion assumes that management and leadership can not happen in the same person. For some authors, the difference between manager and leader is at the level of values ​​and personalities. The manager is results-oriented while the leader focuses on the person who should produce the results.

Unlike the manager, the leader is a leader of men, he does not impose himself as a leader. The leader is generally positioned in a horizontal hierarchy and he builds his reputation within the group thanks to his achievements and his initiatives. A leader builds close relationships with his associates, and pushes them to improve day by day. He is not content to give instructions for carrying out any work, but guides his colleagues by showing them the example.

Let us say that management and leadership are the skills that are useful in any development organization. An effective leader is one who practices and applies managerial methods. Indeed, the leader must be a good manager to be able to lead both his organization to the transformation and the transaction.
Also, it is important that a manager is also a good leader who exerts influence to involve everyone in the change by focusing the followers' efforts on the objectives.

c. Object of influence attempts

Scientists agree that there is no leadership when there is no influence. The positive transformation of the followers and the organization. Another relevant question is the purpose and expected results of the influence exercise.

For our part, the question has its reason being that the attempts of influence can not or are not correct in the head of the leader. He can be selfish, even turn by his position and his influence on followers and organization. Will the goal and expected results be good for followers or for the leader?



d. Leadership as a ROLE or as INFLUENCE PROCESS

On the one hand, we consider leadership as a role within an organization. This makes it possible to distinguish the behavior of the leader and that of the followers. Every member of the organization recognizes their position in the life of the organization and the attributes or functions they occupy.
On the other hand, other scientists see leadership as a process of natural influence. It is about influencing the group that is not an automatic fact but rather acts in an interactive process that involves the whole organization.

For us, talking about leadership simply as a role to play within the organization is very limiting and this does not allow to contextualize this concept. The life and success of any organization is based on the role that leadership plays. Thus, taking it as a simple role may seem imposing, while a process demonstrates the involvement of everyone in the development of the organization, the followers also appropriate the objectives and values ​​of the organization, because the influence of leadership is a dynamic process to push each other to achieve well-defined goals. Finally,
 
Leadership defined as influence and influence methods for which result?
Some scientists define leadership as an exercise in influence that drives followers to a free and enthusiastic commitment. This influence is exerted through the use of rewards, controls and punishments, etc.

An opposing view is that this definition is restrictive in that it does not take into account all the dimensions of influence, because the effectiveness of the leader can be effective by different methods of influence that depend on the nature of the influence.
In analyzing this presentation, we argue that we can not talk about leadership without mentioning influence because the goal is to bring about changes in the lives of the disciples and the organization.
We are of the opinion that the question of the type of influence that will take ethical issues into account in the process of change, which is in any case dynamic, must necessarily be included. The exercise of an unethical influence will not yield positive results; there is the relevance of the type of influence exerted in the leadership.

e. Influence based on the reason of emotions

It is true that the question of influence in any field contains some of the emotions beyond reason.

We believe that defining emotion-based leadership to be influential would be less convincing and unproductive. The goals of change will not be achieved effectively for many reasons: emotions and feelings vary by circumstances, emotional or emotional influence is transient and ephemeral, dynamic leadership is more the one that convinces intelligence Owners of the property and the results that will be obtained, once the intellect is convinced that it will automatically trigger the emotions, but it is unlikely that the emotions actually lead to intelligence.

CONCLUSION

All in all, Bern, as often, will have opened successful avenues. His belief was that authority was embodied in unified leadership, but his experience led him to see that leadership was often divided. He intended to act primarily on the imago that the leader had of the group or organization, but he recognized that this intervention was primarily about the role.[footnoteRef:4] [4:  CRESPELLE, Al., Self, Role and Person: Differences and Interference, A.A.T., 52, 1989, pp. 173-181] 


For us, leadership is the ability to influence and drive change within a group or organization by following a dynamic and strategic process in order to achieve the target and assigned goals of the group or organization the organization
To end this discussion, we say that being a leader is both an innate and an acquired feeling. Because a talent that can not be mastered does not serve much purpose. It may be that you have the charisma to be a leader, but you do not have enough skills and experience to lead a group to motivate members to achieve the goal of becoming a leader. 'organization.

Finally, it is necessary to pay attention to the remarks of Patrick Ricard which supports the following thought: "Do not let your knowledge be a brake of development for you". Always be open to change happening in the corporate world.[footnoteRef:5] [5:  http://www.dynamique-mag.com/article/devenir-leader-talent-inne-acquis.5928
] 


In the last analysis, we argue that leadership controversies do not obscure the value of the concept of leadership, but it reinforces and illuminates the function and practice of leadership unlike management. It is through and through the contradictions that the light intensifies and the understanding of leadership is accentuated.
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