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[bookmark: _Toc504158901]Abstract
Recent studies have indicated that developing cross-cultural leadership competencies inspire individuals to transcend national boundaries. To compete in the 21st century global marketplace, it is vital that an organizational leader understands how to lead cross-culturally. The purpose of this paper is to prepare a summary of how to use a narrative design to answer a proposed research question related to developing cross-cultural leaders and its influence on organizational outcomes.   This summary also includes a discussion on the strengths and weaknesses of the narrative design.
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A Qualitative Study on Cross-Cultural Leadership Utilizing a Narrative Approach.
[bookmark: _Toc504158902]Summary Background 
The ability to lead across borders has quickly become the contemporary leadership issue of the 21st century. The purpose of this qualitative research paper utilizing a narrative based approach is to examine how developing cross-cultural leaders can positively influence organizational outcomes. Organizations and institutions realize that some of their most significant business opportunities lie in new cultural markets where cross-cultural leadership competencies are required (Livermore, 2015). Addressing this issue may encourage institutional and organizational leaders to promote cross-cultural competencies to equip their workforce in achieving optimal success. 
[bookmark: _Toc500366069][bookmark: _Toc500368329][bookmark: _Toc500448684][bookmark: _Toc500507043][bookmark: _Toc504158903]Proposed Research Question	Comment by Julian G. Ivey: This is a good base to start from but for a research question provide a central question (see Creswell p138) rather than rephrase your purpose as a question. 
For example: What are the significant characteristics that may allow cross-cultural leaders to be more effective?   
The proposed research will address the following question: How does developing cross-cultural leaders influence organizational outcomes? 
[bookmark: _Toc504158904][bookmark: _Toc500366078][bookmark: _Toc500368338][bookmark: _Toc500448693][bookmark: _Toc500507051]Methodology 
[bookmark: _Toc500366079][bookmark: _Toc500368339][bookmark: _Toc500448694][bookmark: _Toc500507052][bookmark: _Toc504158905]Qualitative Method
The researcher is the instrument for data collection in the qualitative approach. Qualitative methodology is popular in social sciences. Creswell and Poth (2018) referred to qualitative research as an inquiry process of understanding based on distinct methodological traditions of inquiry that explore a social or human problem. According to Mason (2017), qualitative researchers perform a study to explore a detailed understanding of the issue. The thorough qualitative accounts help the researcher to provide a better understanding of the behaviors of the subject which the researcher may not apprehend using the quantitative approach (Walliman, 2017). Qualitative researchers gather data through various means including observation, focus groups and interviews. If the study participant does not sufficiently address the interview question, or offer a short answer, the use of exploratory questions may encourage additional responses (Marshall & Rossman, 2016). Researchers can also gather information from the review of historical records, cultural artifacts or document analysis (Scott & Garner, 2014). Researchers who use the qualitative approach focus on field study in participant’s natural conditions.  	Comment by Julian G. Ivey: While this is all good information I was a bit lost as the section ended. You started by saying “The researcher is the instrument for data collection in the qualitative approach” but you did not show what this would look like using the narrative approach.  	Comment by Julian G. Ivey: cite the source	Comment by Julian G. Ivey: Very wordy
[bookmark: _Toc504158906]Research Design 
[bookmark: _Toc504158907][bookmark: _Toc500366080][bookmark: _Toc500368340]The Narrative Approach
Researchers use a narrative design to understand the participants’ lived experiences and to provide an account of their daily life (Clandinin, 2016). In the narrative approach, researchers use the participants’ interpretations of events to excerpt themes and interactions from the participants’ stories, accounts, narratives, and explanations of the individuals’ historical situation and their present condition (Walliman, 2017). Researchers who use the narrative approach focus on what is said rather than how it is said (Creswell & Poth, 2018; Walliman, 2017). The use of questionnaires and survey would not capture the complexity of meaning within narrative stories.
Creswell and Poth (2018) suggested that the best way to learn how to write a qualitative study is to examine other scholarly published works with similar characteristics to your own. In this case, the topic will be cross-cultural leadership. The researcher would first carefully review approximately 20 narrative published journal articles relating to the topic and meticulously examine the content of each section. Then, select the most complete study that advances all of the defining characteristics of the narrative approach, and model the proposed study after that particular research as recommended by Creswell and Poth. This process will also include the decision on an appropriate theoretical framework.	Comment by Julian G. Ivey: Is this a feature of narrative inquiry?
[bookmark: _Toc504158908]Strengths Narrative Approach
	The key strengths of using the narrative design for the proposed study is that it would allow a greater comprehension of how the professor deal with everyday situations. The narrative approach is collaborative in nature, allowing the researcher to check the story and negotiate the meaning of the information that the researcher gather (Miller & Salkind, 2002). In the narrative approach, the field text provides in-depth data to allow the researcher to retell the story (Clandinin, 2016). Restorying is the process of analyzing and reorganizing the participants’ stories into some general type of framework (Creswell & Poth, 2018). The narrative design includes the context and settings of the participants’ experience, which makes it easier for the audience to understand the phenomenon or topic.	Comment by Julian G. Ivey: how?	Comment by Julian G. Ivey: deals	Comment by Julian G. Ivey: gathers	Comment by Julian G. Ivey: revise it is a bit clumsy	Comment by Julian G. Ivey: Remember the format of organizing a paragraph. Topic Sentence with support and evidence. I am not able to see clearly how the supporting details compliment the topic sentence. 
[bookmark: _Toc504158909]Limitations Narrative Approach
 	Using the narrative research approach is challenging (Creswell & Poth, 2018). Although the narrative approach provides a more in-depth information and a richer comprehension of the topic, it may not be the most suitable approach for some qualitative studies because of certain limitations. According to Yin (2014) limitations are issues that may affect the results of research through participant responses, potential biases, or weaknesses that may limit the transferability of the results, or affect the validation of a study. In the narrative approach, researchers rely on participants’ memory of events and ownership of the story to retell and produce the narrative. In addition, researchers depend on participants to provide a truthful and accurate narrative of the events (Yin, 2014; Marshall & Rossman, 2016). If respondent fail to provide an accurate account of events, this would affect the validity of the results. Edel (as cited in Creswell & Poth, 2018) commented “it is important to uncover the ‘figure under the carpet’ that explains the multilayered context of a life” (p. 73).  	Comment by Julian G. Ivey: 	Comment by Julian G. Ivey: This would be a good topic sentence
[bookmark: _Toc504158910]Data Collection
To conduct a qualitative study using the narrative design, it will be necessary to interview the study participants. To explore how developing cross-cultural leaders influence organizational outcomes for the proposed narrative research, the researcher would collect stories from the study participants, in this case, professors who engage in leadership training at the study site in the Republic of Kenya. Sample selection will depend on selection criteria such as the work experience of the participants. Researchers use purposive sampling strategies with selection criteria to choose individuals with experience to answer the research question (Yin, 2017). Although in qualitative research, there is no set standard for determining the sample, the researcher can decide sample size according to the data he or she requires to answer the research question with confidence (Patton, 2015). The research would select a sample size of three participants to explore how developing cross-cultural leaders influence organizational outcomes.
The proposed study would involve obtaining participant’s consent before the interview as noted by Creswell and Poth (2018). The data collection process would involve a collaborative process between the researcher and participants where the researcher ask the participants to tell stories about their lived experience. The data participants provide can be in the form of autobiographies, oral history, journals or interviews (Creswell & Poth, 2018). Strategies for data collection to answer the research question may include interviews, field notes, and collaboration by attending scheduled events with the participants. The researcher gathers the participants’ stories, analyze and rewrites the story in a narrative chronology (Creswell & Poth, 2018). The narrative would include a report of the chronology of themes, so that it would not be difficult to determine whether one theme occurred before or after another theme. Highlighting specific tensions that arise in each of the themes would ensure that the overall narrative conveys a specific turning point or epiphany in the story line—if one developed (Creswell & Poth, 2018).   	Comment by Julian G. Ivey: asks	Comment by Julian G. Ivey: Since you are telling their stories for them these would not be autobiographies.	Comment by Julian G. Ivey: Try to stick with the future tense or past tense. 
The recording of the interview and a transcription of the recording would allow participants to not only tell their stories, but also check the accuracy of the transcript as recommended by Mason (2017). The interview transcript will help in the data analysis phase. Analyzing the data would help the research to reveal any consistent themes, such as practices of the professors, the cultural identity of the professors, how the students, peers, and administrative staff helped to shape the professor’s identity. According to Creswell and Poth (2018), in qualitative study researchers engage in interpreting data and in the process of describing, classifying and interpreting the data, develop codes or categories to sort text or images into categories. Researchers also classify data by taking the text or qualitative evidence apart and looking for categories, themes, or dimensions of information. The themes in the data analysis would help the researcher to write up and present the data in a narrative format.
Researchers use triangulation to validate their findings (Creswell & Poth, 2018). Triangulation and member checking with each participant increase the reliability and validity of the data (Yin, 2017). Researchers use triangulation to test validity by combining information from various sources, and member checking to verify the accuracy of the data from participants (Marshall & Rossman, 2016). Each participant in the proposed study will receive a copy of the interview transcript to ensure that the information in the transcript accurately reflect the viewpoint of the participants.   
[bookmark: _Toc500366082][bookmark: _Toc500368342][bookmark: _Toc500448697][bookmark: _Toc500507055][bookmark: _Toc504158911]Conclusion
	This research paper included a summary of how the researcher would use a narrative design to answer a proposed research question related to developing cross-cultural leaders and its influence on organizational outcomes. It also included a discussion on the strengths and weaknesses of the narrative design. Although the narrative design is not suitable for the proposed study, preparing this summary provided a better understanding to defend the researcher’s choice of a single case study to explore how developing cross-cultural leaders influence organizational outcomes. 	Comment by Julian G. Ivey: This would have been the best way to start the paragraph and then summarize the details of the paper. 
This was a good paper overall. The content was good and I could tell that the readings were done. Pay attention to the comments I made so that you can use these to improve the next paper. You want to focus on grammar and maintaining the same tense throughout the paper. Since the study has not been conducted you should always use the future tense. The flow of the paper was a little off, try to organize it so that it reads well. You scored 63 out of a possible 75. 
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