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Two Textbooks That Had A Profound Influence
	In my research and required reading for the PhD in Leadership program at Regent University, I was exposed to many textbooks and peer reviewed articles that have helped to form a strong theoretical foundation for my continued studies and dissertation.  Of the many textbooks I could point to, there are two that stand out as particularly impactful for me personally.  These textbooks are,
Peter B. Vail’s (1996), Learning as a Way of Being: Strategies for Survival in a World of Permanent White Water. San Francisco: Jossey-Bass.
and
Yukl, Gary. (2006). Leadership in Organizations, Sixth Edition. Upper Saddle River, NJ: Prentice Hall.
Learning as a Way of Being
	I found the Vaill (1996) text to be extremely compelling.  In this text Vaill challenges the institutionalized form of education as being less natural or even foreign to human state of being.  Learning “as a way of being” is more holistic and comprehensive than the formal traditional classroom/lecture format can provide for.  Vaill does not disqualify institutionalized education completely, and even concedes that there are contexts when such a formal approach can be effective, such as learning technical skills in which there is no room for trial and error or creative experimentation.  However, he argues that learning as a way of being occurs most naturally as an expression of innate human curiosity and creativity.
	The thesis of his book is that we are living in a time of such rapid change that the traditional classroom approach cannot hope to keep abreast of the current research, technology, or theories.  By the time textbooks are written and the teachers learn the material, the lessons taught are already dated.  Instead, he argues that learning must occur as a natural result of being in the context or the environment in which the material or the technology will be used.  He refers to organizational learning and also organizational learning as ways in which this can and does occur.  
	Vaill (1996) explores learning from the perspective of management leadership, cross-cultural, and spiritual learning.  Vail proposes that for such learning to occur seven characteristics or elements of the process must be present:
1. Self-Directed Learning
2. Experiential Learning?
3. Creativity
4. Feeling
5. On-Line Learning
6. Continual Learning
7. Reflective Learning
Vail uses these characteristics as a rubric over the manager as a teaching paradigm.  He argues that in as much as learning should occur most naturally in the context of the utilization of the knowledge attained, and therefore managers are the most likely candidates to facilitate this learning in the organization.  They do this through mentoring, modeling, and by resourcing the workers to gain the experience, skill, knowledge and technical expertise to advance in their respective roles within the organization.
Self-directed learning is necessary for it is optimal for learners to be able to select the material or to pursue the information most important or most urgently needed in their immediate context.  Institutional learning models have prepackaged material that is general in nature and is intended to be applicable to a wide audience.
Experiential learning is learning that occurs through the experience of engagement, through trial and error, through a growing awareness of the need for a specific lesson in the context of engagement in the field of active participation.
Creativity in learning is necessary for discovery, or shaping and innovating the knowledge or the learning experience to address the perceived needs for the task or role of the learner.  It may result in pursuing topics or fields of study that have not even been considered in currently available studies, courses, or materials.  
Feeling in learning should be encouraged, the feelings of the learner should not be divorced from the experience, but integrated into the process.  A learner who is passionately interested in the subject matter is much more likely to excel than a student with little or no interest in the topic.  Institutionalized learning cares little about the feeling of the learner, but expects that one will excel regardless of interest or even of perceived applicability.
What Vaill (1996) calls “on-line learning,” may or may not include the use of the internet.  In 1996 Vail was using the term to refer to contextual learning, such as, on-the-job-training, which could occur, for example, on the assembly line.  Unlike traditional classroom learning, on-line can occur during the execution of the job or task.  Classroom learning tends to be divorced from real world experience.  Classroom learning happens in theory, but on-line learning happens in reality, in real-time, and can be designed to occur in the course of the execution of the job.  It is similar to experiential learning, except that experiential learning may occur in experiences unrelated to the job and while not actually performing the task.
Continual learning is the acknowledgement that learning is not static and is never completed.  Unlike institutional learning, which implies the completion of studies through the bestowal of a degree, “learning as a way of being” embraces the idea that learning is never complete, it is ongoing and continuous.
Reflective learning, as the last of the seven characteristics of learning as being, encourages the learning to constantly reflect upon the process, upon the content, and upon the context of the learning experience.  Humans have the ability to continually assess the value, the depth, or the applicability of our learning experience and to adjust, modify, or seek to improve the process along the way.
I found Vaill’s (1996) text to be compelling, and at 47-years-old pursuing my sixth degree, “learning as being” is a fitting description of my own experience.  Though the degrees have been mostly in the traditional institutional paradigm I have learned to learn along the way and routinely exercise self-directedness in my pursuit of knowledge.
Criticism of the Text
I recall some of the discussion on this text during the class dialogues and some argued that Vaill (1996) tends to create a false dichotomy, an either-or picture, between institutional learning and learning as being.  Some have suggested that Vaill’s paradigm is limited to post-institutional educational requirements to obtain the skill and technical knowledge to enter into a field of employment such as medicine, management, or other technical fields such as computer programming.  Some argued that only after earning the degree does Vaill’s paradigm make sense.
I would agree with those who argue that there does not have to be a dichotomy between institutionalized education and learning as being, because the model can be integrated into a classroom setting.  While I would conceded that the classroom tends to set limits on the creativity of the learner, or the self-directed pursuit of specific fields of study (at least in the earliest stages), but as the process continues into the post-graduate field, it is my experience that more autonomy is permitted and even expected by the learner.
Finally, would anyone who rejects Vaill’s (1996) perspective suggest that learning is not a way of being.  Can learning truly occur apart from a person’s sense of being in time and space?  At some point the person becomes engaged in the execution of his or her field of employment and the rapidly changing and turbulent times necessitate the skill of learning while changing to gain knowledge in transition and to apply it in the existential moment of being.
Leadership in Organizations
	The second text chosen for this assignment is Yukl’s (2006) Leadership in Organizations.  This the first book I read after entering into the Ph.D. program and it provided a great overview of the topic or leadership in the organizational setting.  As I have continued my studies, I have frequently found this text listed in the reference list of many articles and books.
[The remainder of this response is deleted, in that this is a textbook used by BHU and I don’t want to unduly influence the students in their reponses.]
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