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Abstract

     This paper is about the traits of effective leadership.  “The promise of real change.  You don’t have to pretend you’ve got it all together…when you don’t.  You don’t have to pretend your best relationship deeply satisfies…when it doesn’t.  You don’t have to pretend your struggle with sin is a thing of the past…when it isn’t.”  This is from the back cover of Dr. Larry Crabb’s book, Inside Out.  It goes on to say, “only Christians have the capacity to never pretend.  That’s because real change is possible only when you face the realities of your internal life and let God mold you into a person who is free to be honest, courageous, and loving.”
     I desire to have more intimacy with God.  I also want others to have such an intimacy with God – naked and not ashamed before Him.  He knows and when we realize that He desires us to be open with Him, then and only then are we truly true with ourselves.  Shakespeare dubbed it best, “to thine own self be true.” (Inside Out back cover)
Introduction
     As I intentionally reflect on my attitude toward work, it became very apparent as to why my views were overlooked.  I love people so much that I place us above profits.  Western society’s worldview is the other way around, profit in spite of and definitely above people.  My philosophy is without the people, we do not really have a purpose or ministry.  God told Abram that through him all the families of the earth shall be blessed. (Genesis 12:3) Abram’s blessing was not just for him, it was for every family of the earth.  Our blessings are not just for us, they are; for the more, for the benefit of others, thus bringing each of us to the brink of experiencing God and establishing an intimate relationship with Him, the One who loves each and every one of us dearly, just because He does.
Traits of Leadership


Leaders are needed everywhere especially Christian leaders.  We are in both the church as well as in the secular arena.  Our mandate is to lead Christianly regardless of the context.  There are a few staples of being a Christian leader, a person must be a committed Christian and next that person’s source must be divinely revealed truth, that is from God.  All Christian leaders must exhibit godly character, whose motives must never to be self-serving.  They must receive their power from the Holy Spirit and they must be a servant.  For far too long, true Christian leaders have taken the backseat and have been overlooked but now more than ever, we are being sought after to lead ministries, churches, corporations, entities and companies.  We have that something other so-called leaders dream of, we lead with the power Christ.


According to the author, people want to know what accounts for good leadership and how to become a good leader.  (Northouse, 2015).  One of the most important traits a leader can have includes such traits as trustworthiness, dependability, confidence, articulateness, sociable and transparency.  (Northouse, 2015).  We must understand that leaders and our leadership traits and styles are unique and have its own distinctive talents.  There are many traits related to optimal leadership.  We must be aware of our own characteristics as well as an effective manner in which to cultivate them.   

The Example of Nelson Mandela


Nelson Mandela was the first Black president of South Africa.  He spent time examining himself, coming to see himself as others did.  Mr. Mandela was steadfast in maintaining his dignity as a result of his poise, he was recognized as a natural leader while incarcerated.  Mr.  Mandela prevailed as a ethical leader, as a result of his principles of freedom and equality for all people he operated as a intercessor handling disputes outside of South Africa to bring a message of harmony and impartiality throughout the world.  
The Example of Mother Teresa


Mother Teresa listened to the voice of God and unselfishly adhered to the will of God for her life.  She never wavered for her deep-seated human values.  Mother Teresa taught by example of doing.  As leaders, we must be willing to do first.  Mother Teresa had simple standards and was not concerned with monetary or extravagant possessions.  She was a genuine public servant who was humble, spiritual and practiced what she preached.
Strengths
     Not to brag or pat myself on the back, I possess several strengths.  I am creative, open-minded, perceptive, have a love of learning, persistent, enthusiastic, passionate, nurturing, loyal, dependable, fair, humble, forgiving, insightful, optimistic realist, temperate, culturally broadened, and faithful.
     My creativity comes into play in that I have the ability to think of fresh and industrious ways to conceptualize and perform.  For instance, while working at Grady Memorial Hospital, management insisted that all full-time employees obtain ongoing continuing education units (CEU’s) at the hospital’s expense.  Grady’s policy was to be ready for whatever situation arises.  Grady instituted this optional policy many years prior to my hire; however, made it mandatory two years before.  I recall a meeting concerning the issue of the company’s money being wasted due to overwhelming failures and high turnover within the company.  The question was posed of how can Grady can save money and maintain a good reputation.  No one had an answer.  I finally spoke up and suggested that Grady devise and perform their own quiz from the work before paying outside companies for training and examinations.  Well, that idea worked.  Employees began producing more efficiently in every department.
     My love for people encompasses my strengths of loyalty, compassion, nurturing, and temperament.  I enjoy helping others.  It is so fulfilling for me to see others’ smiles, relief and genuine understanding.  I know God gets the glory, credit and praise from the little things He does, even through me.  Case in point, in our ministry, we visit and feed people who live under bridges around Atlanta.  When we come, we do not throw things at them as I have witnessed others do, but we come fellowshipping and extending God’s love and compassion toward them.  Yes, sometimes we pray and deliver the word of God, but mostly, we just talk with them and let them know there is a love from heaven that is always ever, present with them.  I found out some people choose to live under the bridge for their own personal reasons.

     I have an insatiable appetite of learning which broadens my worldview and ignites my enthusiasm.  I think this came from childhood when just a “lane-brain” answer just would not do.  One thing that I have caught hold of and that is: facts change, truth never does.  As a child in elementary school, we were taught that Pluto was one of the planets.  This was a fact.  However, recently it was declared that Pluto was not a planet.  The fact changed.  God promised Noah as long as the Earth remains, so will seedtime and harvest.  You plant a seed, you reap a harvest.  This is truth.
     Learning new and exciting things broadens my worldview as well as rounds me culturally.  I am open to accept things where my mind would have been closed.  For instance, I was reared in a world that secular and sacred was separated.  Our judicial system declares separation of church and state; however, uses the Bible swearing people in office and under oath in courts of law.  Through this very class, my worldview has been nurtured through learning that others feel the very same that I have been warring within myself as far as I can remember.  Through my appetite for learning innovative approaches, I am able to articulate my position in a sophisticated manner.  I am tremendously eager with the opportunity to share all I obtain with others.
Challenges
     I find that my challenges are linked to my strengths.  I have a love for people and their growth and that sometimes comes off as being pushy or smothering.  Pushy people are usually co-dependent.  Co-dependency is a disease just like drugs, alcoholism, gambling, etc.  While taking the course, Developing the Healthy Leader, I learned to how fight the urge to help, thus waiting to be asked of my help so that I do not impose on others.  (Healed Without Scars Workbook)
     I noticed that I have the tendency to be judgmental, especially on myself, which speaks to perfectionism as well as intemperance.  I am a tough person, though some people call it being set in your ways.  I think that is putting it lightly.  I am also judgmental upon others, especially when it seems to be their record of accomplishment.  I have often said that I don’t “do stupid”.  My definition of “stupid” is when you fully know better but chooses to do the opposite.  For instance, if a person is fired from every job they have ever had because of stealing, that’s stupid; or when a person remains in a failing, abusive relationship knowing that it will never get better, that’s stupid.  I excuse certain extenuating or underlying circumstances; however, for the most, I do not do stupid.  I have been told that I cut people off without having anything to do with them.  Yes, I do; however, I feel that it is necessary based on my point of view of them as well as the situation.  It frustrates me when I have deemed something stupid and the person takes an up-front seat in my world.  I would much rather love people from afar so I will not be insensitive towards them as well as maintain a godly character.  I do not want my sensitivity or lack thereof to affect another’s view of or hinder their relationship with God.
Vision


An effective leader creates compelling visions that guides, nurtures, and esteem the people that they lead.  Effective leaders project the picture of what they see or view and also implement change and challenges people to reach a higher standard of excellence.  (Northouse, 2015).

     My vision for my own life is to give of myself so much so that others can see God and desire to know Him above anything or anyone else.  I want to continue to be on the pinnacle of servant-hood to the masses while maintaining the integrity of the person-to-person contact exuding loving compassion.  Throughout the gospels, Christ was moved with compassion toward others and I want to strive to be just like Christ.  I steadfastly and earnestly want to encourage others in the way of our Lord.  I wish to make an optimistic impression in the lives of everyone I am in contact with so that they themselves become an optimistic impression to those of whom they are in contact with in return.  I do not desire for anyone to stand on the sidelines of life.  I want to encourage others to embrace an intimate relationship with the Almighty Father and experience a splendid love affair that is so beautiful that they have not yet formed into a thought or have ever imagined!
Core Values / Principles

     My core values are fairness, innovation, community, giving, cooperation and initiative.  Fairness is one of my core values because everyone has the right to be respected and valued without bias or prejudice.  Innovation is one my core values because I am willing to make changes first with myself that promote serving others to the knowledge Christ.  Community is one my core values because caring about and addressing the needs of others follows the example Christ demonstrated.  Giving is one my core values because ministry is not free; it involves finances to support of the ministry.  Cooperation is one my core values because the very act of working together is in direct service of my Savior.  Jesus demonstrated the importance of team leadership.  Last but certainly not least, initiative is one my core values because I am willing to be the first partaker or make the first move to minister to others.
Action Items

     In order to obtain and maintain a cohesive working environment I would institute the following things:

1. I want to meditate more during each day.  This will insure that I am clearing my mind on a regular basis so I am able to clearly receive instruction from God on a continual basis.  (Healed Without Scars pg 105; Firestorm pg 200)
2. I want to take quarterly retreats so that I am not burned out.  I realize that I minister from within, so if I am tired and fatigued, that I am not at my optimum.  I will inflict negativity instead of projecting positiveness.  (Firestorm pg 200)
3. I would make sure I surround myself with literature that will allow me the opportunities to continue to grow and be a life-long learner.  By doing this, I will assuredly put myself in the position to be more innovative as well as train and raise successors to the ministry in which God has entrusts me.  (The Leadership Challenge pgs 73-98 and Deuteronomy 31:14)
4. I am in the process of displaying character-building affirmations so that I am able to boost my own morale, provoke my thoughts and remain focused.  Depending on others as a “pick-me-up” is only a set up for failure because there always comes a time where no one is around just when you need it the most.  It is easy to fall into a rut that will only cause complacency and stunt my growth.  
These are just a few items that I am implementing to expound on my personal growth and expansion.  I feel as I earnestly continue to work on my challenges that my efforts will be respected by God.
Similarities among leaders and their stories

     Noting similarities among each of these featured leaders is not a mundane task.  I see each of them exemplified a sense of wholeness of life.  What I mean by that is they all searched for completeness and fulfillment by expressing their true selves and beliefs in their purposed field.  They all used the combination of talents, skills and abilities toward their Godly purposes.  Each leader had a sense of urgency as well as incredibly passionate about what they do.  They all positioned themselves to hear and be open with God.  They maintained their perspective on what they know to be important.
Differences among some leaders and their stories

     One of the obvious differences among the leaders of my choosing is the industries in which they are/were leading.  Bill George struggled with categorizing his life.  He said that he “had compartmentalized my life into work, home, spiritual and community”.  Jerry Colangelo struggled with the loss of his big sports dreams of being drafted into the NBA, along with a failed tuxedo rental business.  Al Quie struggled with being honest with himself.  Archie Dunham struggled with patience.  Though it seems that they have a similarity with one facet in life – struggle – they all, as we all, struggle with “demons”.  Each leader’s struggle was quite different.  Each of our struggles are different as we attempt to decipher or determine our next steps.  Sometimes it is not so easy to see that God directs us as He did in the lives of these featured leaders.
Lessons learned From These Leaders and their stories

     One of the lessons I see prevalent is no matter what my struggle, if I just position myself to hear from God, He will lead me to the right decision.  As the featured leaders, I must always and unequivocally trust God.  Though patience is a virtue, it never works until I evoke it.  Though I may lose something precious, it is not dependent upon who or what it is but how I choose to handle it.  Last but certainly not least, always treat people with value, dignity and respect.
Conclusion


Thousands of leadership studies have been performed to identify traits of effective leaders; the results of some of these studies has pointed to important leadership traits.  What appears to be important to most people in their leadership styles or people others are following as a leader are intelligence, confidence, charisma, integrity, dependability and transparency.  It is very clear that model leaders display some or all of these traits.  
     Looking at myself in this fashion is a tremendous growth exercise.  It allowed me to reflect inwardly for confession, cleansing and refining.  It also pointed out the manner in which my strengths and challenges effect my emotional, relational and spiritual development.  Throughout the writing of this assignment, a song Michael Jackson sung resonated within; it is “Man in the Mirror”.  I am the only one who can change the person who stares back at me in the mirror.  The lyrics are: 

“I've been a victim of a selfish kind of love.  It's time that I realize, that there are some with no home, not a nickel to loan.  Could it be really me, pretending that they're not 
alone?  A willow deeply scarred, somebody's broken heart, and 
a washed-out dream.  They follow the pattern of the wind, ya' 
see cause they got no place to be; that's why I'm starting 
with me!  I'm starting with the man in the mirror.  I'm asking 
him to change his ways.  And no message could have been any 
clearer!  If you wanna make the world a better place, take a 
look at yourself and then make a change.”
My world is not going to change for the better until I admit my challenges and embrace my strengths.
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