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INTRODUCTION
   This study will present a way of leading in an organization by becoming a follower first. The thrust of the Bible is clearly about following and becoming the best follower of Christ that is possible in a Christian’s life. Although a good percentage of organizations begin and end with the focus on leader – centered material and instruction, the ministry program presented in this paper has re-evaluated its position in the context of leading and following. A paradigm shift is the result of the follower first philosophy and teaching. 
     The purpose of this study is to present a biblically based way of thinking and relating in the operation of a church monthly outreach and educational program, entitled, The Well Foundation Seminars.   
     The development of the Well Foundation Seminars served as a practicum requirement in the Masters of Arts program. Through the recent application of the following – Leader theories and constructs, an enhancement of the program is evident.

     I am thoroughly convinced that this impact will not come through robust, charismatic, larger – than – life leaders, but through faithful followers who, through the foolishness of following , influencing others and actually becoming leaders in their own right with the goal of being the best followers that they can be to the glory of God.
   
LEADER AND STAFF INTERPERSONAL RELATIONSHIPS
     Interpersonal relationships within the Well Foundation operate with the premise that Jesus Christ is the perfect model and teacher. Jesus, although equal with God the Father, made Himself of no reputation, but stripped Himself of all privileges, taking the role of a follower. From childhood, he knew and verbalized that he must be about His Father’s business. Jesus did nothing outside of the Father authority and will.
     The Father and Son are equal. The Godhead does not function with the idea of a higher or lower value of the other. The Father’s role is to bring about His purposes as the Son willingly submits to the plan. The Holy Spirit‘s responsibility is to guide into all truth, speaking what He hears as He glorifies God and follows the will of the Son.
     With this structure and foundation set, the only ranking member of the Body of Christ is Christ. In the Well Foundation, vested organizational authority does not supersede Christ or the Bible, only extending it as Scriptures dictates. The organizational interpersonal relationship of the leader exists with this understanding clear in its communication with others. With the concentration on each person fulfilling their God given role, each seeks their “well done” not from the leader or a fellow church members, but from God. Because of this philosophy, the leader avoids mechanistic practices.

Followers follow those whom they know follow the Lord Jesus Christ. An examination of the leader’s core values will determine if the leader is seeking fame and fortune as well as prestige and money. If the leader is sincerely trusting in and follower the Lord, the treatment of the people involved will be one of respect for God’s human creation. The spirit of mutual respect is a ubiquitous characteristic of those who hold to a Follower First philosophy.
  
     Jesus pointed out to His disciples that the mission of the disciples was no different from His own. He began by giving them His own authority and power to do his work (Mark 6:7; Matt. 10:1; Luke 9:1). Jesus closed by assuring them that what they were doing was as though he was doing it Himself. He also said those that received them, receives Him (Matt. 10:40). This oneness was apparent in his selection of them, his close and loving association with them, his relentless times of consecration before them, his impartation of the Holy Spirit on them, his demonstration of miracles before them, and his delegation of power to them in a hands-on supervision of them.

     The capability to influence is a primary function of what it means to be a leader. This is essential. A revolving relationship exits with the follower and leader revolving around the person, Jesus Christ. As a follower with a title attached, there is also an opportunity to lead others in ways than brings glory to the Lord.

     Leadership and coercion are not the same. Coercion involves the use of threats and punishment to induce change in the followers for the sake of the leader. Coercion runs counter to leadership because it does not include followers in the process nor treat them with regard in achieving common goals.  The Well Foundation in its initial planning and implementation of seminar topics involves others in the process from start to finish.
  
FOLLOWER RESPONSES TO THE LEADER
     Regardless of the power that exerted in the follower-leader relationship, we must never forget that each person has the power to make his or her own decisions.

Resistance is common as an initial response; it may eventually turn out in favor of the issue at hand. It is important to note that resistance may be present in the leader’s influence upon a follower and the follower’s influence upon a leader.

     Such responses arise due to the follower’s assumption that the leader will not step out in faith and implement the ministry or program that the group desires. If there appears to be movement in the direction of the idea, one should give the idea more time. It is futile to consider resistance as a sign of immaturity or as the devil. Within the Well Foundation, there are upon occasion, indicators of resistance as the serving committee prepares and serves the food to visitors. Observances of these actions overtime will produce clues that will be beneficial in resolving the discord within the serving line. 

     The Apostle Paul spoke of the love of Christ being a compelling factor (2 Cor. 5:14). The more love that is present among those involved, the greater the motivation will be to act.
     Compliance appears to be the prevalent response in most follower – leader relationships. Leaders usually accept compliance as an affirmation of actions and vote of confidence to proceed. When a leader is compliant to the followers, such a response may subsist because that the followers hold certain amount of influence over the leader.

     One should not assume that because of compliance, the organization is working as a unit. Compliant activity may indicate coercive power, particularly if there is an absence of joy. The leader should investigate and determine the motive for compliance. Freedom to question, and give opinions should be existent in organizations. 
     To become effective leaders for others, first learn to lead yourself. Jesus asked the disciples the cause and nature of their arguments. After displaying resistance to the question and a period of silence, he sat and taught that whoever wants to first must be last and a servant of all (Mark 9:33-35). In this lesson, Jesus recommended that one should not exaggerate one’s sense of superiority, nor become too caught up in one’s sense of importance. Jesus’ ideas run counter to many hardened adults’ natural tendencies to become cynical, closed off, and self-centered in an increasingly complex and stressful world.

     Commitment is a response that necessitates the whole heart. In Mark 12: 29-31, Jesus outlined commitment by expressing that one should love the Lord with all of one’s heart, soul and mind and to also love one’s neighbor as oneself. He added that there existed no greater commandment. With such an intimate commitment to the Father, one is able and willing to trust God to do His work through a God given leader. The leader will also trust God to work through God given followers.
     This level of trust frees the followers to act more courageously and to assume more responsibility, as it adds to the vision and mission of the organization. There will then be an embedding of the culture with celebration and mutual commitment.
 This requires that both the leader and follower be persons of integrity, even when some in the organization are not.
     Paul communicated in Romans 12; 17-21, that one should not repay evil for an evil deed done. One should strive to be in a peaceable relationship with others because God is the one to repay for wrongs done. If your enemy is hungry, you are to feed him and if he thirsts, you should give him a drink. Commitment requires one to sacrifice himself as he or she make behavioral changes as this may cost one an individual friendship. Jesus warned that those who suffer with Him would reign with Him also.
     In transformational Leadership, there is idealized influence where the leader has deep respect for people and place deep trust in them. The leaders also exhibit inspirational motivation, cultivating commitment to a shared vision. There is intellectual stimulation of the individual that is encouraged to challenge the leader and organization. The leader supports creative problem solving and new approaches. Lastly, there is individualized consideration where the leader helps an individual become actualized, listening closely and acting as coach and advisor.
   
     Commitment requires both the leader and follower to be faithful. This is evident as one carries out his or her biblical responsibilities of leading by teaching, caring for, and equipping. The follower in a position of following are responsible for honoring, respecting, being obedient to the leader. Faithfulness more directed toward the Savior than toward people.
 The people that serve in the Well Foundation maintain a record of genuine commitment and actively engage in the process.
     Commitment also requires humility of those involved. This involves commitment to the will of another, God, the Father. The hallmark of a follower of Christ is his or her humility to Christ and to others. In Philippians Chapter 2, Paul gives his thoughts on the mind of Christ. He describes Him as a man in appearance, obedient to the point of willingly dying for a sinful world. This willingness was not by compulsion but by total dependence on Christ and the Holy Spirit.
 It required a total denial of self in order to follow the will of God. This mutual submission in the Well Foundation is a perpetual goal evidenced through prayers, a yielded heart and a rendering of support.
     Relationship oriented behaviors recognize that the call to “Follow Me” taken in the historical context is a call to walk in close physical proximity with the Savior.  The New Testament concept of following as commitment to the leader is evident by the disciples, Peter and Andrew, as they left their nets and proceeded to follow Jesus.

     A proper response to the leader is one of commitment and intimacy. The disciples were identified as those closely related to Christ. Jesus emphasized close proximity of relationships with His followers before ascending into Heaven. He assured them that he would be with them always, even to the end of the age (Matt. 28:20).
THE FULFILLMENT OF THE ORGANIZATIONAL MISSION
     Within a Follower First church, decisions transpire more quickly and with less friction. This is due largely to the congruence already present within the group with regard to core values, mission, and vision. By emphasizing following and followers, the church body can rally around her common purpose as given by the Lord Jesus Christ to make disciples of all nations.
     When the church has unity with regard to mission, core values, and vision, she becomes a powerful force of change within the local community and around the world. Lives are changed and the church grows numerically and spiritually as a natural result of this cohesion.

    The power of submission is vital for both the leader and the follower. The Follower First philosophy does not support a consensus type of leadership nor does it abrogate this responsibility but seeks to involve as many people in the decision making process as possible.
 Followers in leading positions will have the trust and support as they seek to impact history.
THE STRATEGIC PLANNING PROCESS
   Malphurs suggested that the process of strategic planning involves several steps to include preparation of the people who will be involved in the process, values discovery, mission development, vision development and strategy development. The support of the leadership as he seeks to be a follower first is vital. A selection of the core members of the team may assist in generating congregational trust in the process.     

   Effective communication to the congregation will also build trust. The initial Well Foundation seminar project met with the pastor’s approval upon examination. There was an assessment of the community’s readiness for change, which occurred through a change inventory and a church ministry analysis. In this analysis, there were probing questions and a focus on efforts to embrace the theology of change. 
   A Core Values statement determined the identification of beliefs and personal values. A ministry’s values mark it as distinct from other churches in the community.
 The development of an effective, biblical mission statement  dictated the seminar’s direction, formulated the seminar’s function, spotlighted the seminar’s future, offered a guideline for making decisions, encouraging unity, outlining the strategy and enhancing effectiveness while making annual evaluation of the project.   

   According to Malphurs, passion is the key to the mission challenge. Passionate people begin to live and breathe the mission.
 In the strategic planning process, one must create vision.  This concept is in scripture spread throughout the Old and New Testaments. God fixed Abraham’s attention with his vision for him, which was the Abrahamic covenant (Gen. 12.1-3). A vision supplies the needed energy with the aid of the Holy Spirit. It generates cause, promotes risk taking, validates and invigorates leadership capacity, maintains ministry, and stimulates giving. Malphurs further described a vision as a clear, compelling picture what can be and must be the future of ministry.
 The final step in the planning process is strategy. 
THE SIGNIFICANCE OF A GOOD STRATEGY
A strategy is the process that determines how your ministry accomplishes its mission. A strategy is a process of moving people from spiritual pre - birth to Christlikeness or maturity (Matt.28.19-20; Eph. 4.11-13; Col.1.28; 2.6-7).
    

   The Process is a part of the spiritual life journey,

taking place over one’s lifetime.  A variety of strategies exists. While one strategy is personal, to accomplish the purposes of God, another is the church’s corporate strategy, allowing the organization to march intentionally toward the actualization of its mission. Still another type of strategy is departmental or programmatic. Each program or department needs a strategy along with the overall church’s strategy. However, their strategy must come under the auspices of the corporate strategy and ensure that it does not disagree or be at odds with it. The Well Foundation Seminars are under the auspices of Loving – Kindness Ministries, Incorporated.
ACCOMPLISHING THE MISSION
A good strategy will result in the accomplishment of the mission and vision. The tool moves the congregation from where they are spiritually to their destination. If the people are lost and have not made Christ, their personal savior they are by the strategy, moved to acceptance; if they are Christians, the strategy promotes growth.     

 The organization’s development will occur by cultivating vulnerability – based trust, engaging in dialogue.     

     Formulating the Well Foundation Seminar strategy involved the church identification of the community. Several questions were raised to include: Who lives there, how many will be reached, whom will be reached, what kind of church will it take to reach the community, how will the ministry position itself to reach the community?      

     Demographic studies provided the ministry with future projections as well as current information. The Great Commission did not make any distinction but simply instructed the making of disciples. The church therefore, had to demonstrate a willingness to reach out to anyone. The mission of the Well Foundation is to encourage, empower and equip today’s generation for an authentic and lasting relationship with Christ.  

CONCLUSION

     The follower First philosophy and organizational culture is a process. The primary measurement is a person’s commitment to follow Christ. Follower First leaders are looking for believers with commitment to Jesus and the Body of Christ. Although schedules hinder times of intimacy with Christ and His leaders, prayer can be a useful tool to connect with God and request blessings on the leaders.
     Short notes through the mail and kind words go a long way in displaying appreciation for both leaders and followers. Faithfulness by keeping one’s promise may reflect itself in following through for the organization.

   Followers understand that mistakes will occur but will

stand beside the leader in difficult times. They will not cut and run at the first sign of trouble. This tenacity is exists out of love for the Savior and a desire to see the church overcome its obstacles.     
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