
 Methods of the study
The method of this research will be a community-based participatory research. The researcher chose this approach of the relationship between the community involved and the researcher. Based on Garner and Scott they defined a community-based participatory research as 
A community-based participatory research … approach involves the researcher and the subjects working together to drastically reduce the distance that separates them in more typical research studies. Instead of the researcher standing outside of the research, he or she interacts with the community participants to develop a research project that will answer their questions and address their practical concerns, not just to find answers to the researchers’ questions. The research questions, the choice of specific methods, and the strategy of collecting information emerge from interaction and agreement between researcher and participants—it is their study, not a study owned by the researcher (Garner and Scott, 2013, p. 5). 
This paper will look at the factors that led to building a community center. The instrument that will be use is an interview process. The researcher believes it is important to connect with participant within the local community. Local residents will give the best results of why it is important for a community center. 
Research Question 
To accomplish the generally plan of this study, the researcher will have to spotlight specific research question. These two questions is the foundational the step of the whole research study. They will operate as direction to the study. 
Research Question 1: What is reason why this local community was chosen to build a community center? 
Research Question 2:  What are some advantages and disadvantages in that was face when building? 
In this author’s opinion, the leader needs to first investigate and find out the consensus of the community, so they could be prepared. As a leader, this author has been a part of many town hall and civic meetings where the discussion of a need for a place where the youth can play basketball and a place to hold activities for a large group. The only challenge with this matter is that it was nothing this author felt good to use as a starting point. It was a moment later that this author was reminded of previous surveys that were presented to several people in the community and recall seeing a community center at the top of the list and today believes that the community would still like to have one of its own.  Therefore, this author, from a leader’s perspective, decided to create another survey specifically designed to find out just how the community feels as a whole on the idea of building a community center or one that relates to one. Once the survey is complete, this author would take the positive results and analyze them and then introduce a proposal to the community to build a community center. In his article, Community eager to make use of new Hickman Community Center, Nicholas Bergin mentions “the new community center got its start with a 2011 strategic planning survey. Residents of the 2,000- person town listed it as the community’s top need.”
With the majority in agreement of building a community center, now one of the challenges of a leader is organizing individuals who have the experience of developing a design for a community center that meets the needs of this leader’s community. Another challenge is to find the funds or methods of paying for building the center. Also according to Bergin’s article, “More than 60 percent of Hickman voters in March 2014 approved a 1.5 percent sales tax, which the community used to leverage 3.6 million low interest USDA Rural Development loan.” While this method worked for the Hickman community, this leader realizes and understands that it may not work for their hometown; therefore, it is this leader’s responsibility to organize another group, preferably with experience in financing and budgeting, to help create methods or ways of how to pay for the construction of the Community Center. Therefore, before taking a proposal suggesting the type of payment method, which this author will call option 1, that the Hickman community used, this option and other methods of payment presented by the finance team will be researched.  
In researching option 1, this author reviewed the qualifications on sales taxes particularly those that are familiar to this author’s hometown and that is a Special Purpose Local Option Sales Tax (SPLOST). ("Special Purpose Local Option Sales Tax," 2016) explains “A SPLOST is an optional one percent county sales tax used to fund capital outlay projects proposed by the county government and participating qualified municipal governments...SPLOST is levied in what the law refers to as a “special district,” which is comprised of the entire territory of the county calling for the SPLOST…The tax is imposed when the board of commissioners calls a local referendum (i.e., vote)… and the referendum is subsequently passed by the voters within that special district (i.e., county). The tax is collected on items subject to the sales and use tax within the county.”
Even though, this leader could or might consider option 1, but the only challenge or key thing about this one is that the SPLOST that was mentioned in James Monacell’s article entitled Overview of Special Purpose Local Option Sales Tax (SPLOST) and Related Financing is a slow process. The article states, “SPLOST funding is inherently slow, as the 1% tax will be collected over the several years for which the tax is imposed. Since as a general matter construction of a project cannot be contracted for until monies for that purpose are available, taxpayers may be disappointed not see the project they voted to fund until years after the SPLOST election.” (Monacell, 2017) In this author’s opinion, if the community truly wants a community center, the slow process can be a big challenge because they may not be willing to wait that long. This author believes it is very important to look at all these factors before settling on which option to present to this reader as well as others in the community, so that is why option 2 can be considered too. 
In this proposal, it was also mentioned that the Hickman Community Center was funded through a USDA Rural Development loan. Therefore, this leader’s research/finance team gathered information on possible USDA loans that are relevant to this community that may be eligible for and can consider for the building of a community center. This author was successful in finding one that was listed as a Community Facilities Direct Loan & Grant Programs and will be viewed as Option 2 for the purpose of this research proposal paper. 
In researching Option 2, this author was able to learn about the Community Facilities Direct Loan & Grant Program that is part of United States Department of Agriculture Rural Development (USDA). (Community Facilities Direct, n.d.) states, “this program provides affordable funding to develop essential community facilities in rural areas. An essential community facility is defined as a facility that provides an essential service to the local community for the orderly development of the community in a primarily rural area…” The website also explains those who are eligible are “rural areas including cities, villages, townships and towns including Federally Recognized Tribal Lands with no more than 20,000 residents according to the latest U.S. Census Data…” 
In order to receive these funds for approval from the USDA, as a leader, one has to decide whether or not they would be applying for the direct loan and/or the grant. In reviewing this website, this author read about the eligibility requirements for applying for the direct loan and the most impressive aspect was the repayment terms and interest rates.  The most impressive aspect of the grant program for this author was that it had several items that could qualify one to be approved and this looks like a possibility for Pike County. (Community Facilities Direct, n.d.) states, “maximum of 35 percent when the proposed project is located in a rural community having a population of 20,000 or fewer; and the median household income of the proposed service area is below the higher of the poverty line or 80 percent of the State nonmetropolitan median household income.” This author has taken note of all these items to share with future participants as well as other items that were listed on the web page that the group could determine if their hometown was eligible. In this author’s research on these projections and navigation of the census on census.org, Pike County could possibly be eligible because as of July 1, 2016 population they had a population of 17, 941 and a median household income is $51, 338 compared to the state’s median household income of $49, 620. 
In reviewing all the data, statistics, and options that is associated with this option alone, this leader believes the challenges in this option would be that of being able to break all of it down, so they could get a true understanding. In this author opinion, it could be so much to take in that many of those in the community would choose not to go through the hassle because they fear it could cost them in the long run. 
 
