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Article 1
Life as Lottery: Coaching About Regret
By William Bergquist
Posted September 12, 2017
This article provides illustrations or scenarios of how when playing the lottery help to comprehend when someone identifies with having regrets.  For example, the feeling you receive when you delay your arrival to the convenient store by going to the grocery first to purchase food items.  Then discovering that the ticket purchased after the winning ticket could have been your ticket because you delayed your arrival.  Or when you have all numbers on the ticket except the one winning number, should this place you in a position to continue to play the lottery in hopes getting a winning ticket.  The behavioral economist Daniel Kahneman stated “that regrets evokes much stronger emotions that either the thrill of winning or the agony of defeat (and loss).  There apparently is nothing more motivating than seeking to avoid regret for a decision that was wrongly made or for a decision that was not made”.  Therefore, as a coach, how do we help the client address the dynamics of regret?  There are many questions that might be asked about the path not taken or the wrong path taken.  The coach will have to be prepared to witness the client’s emotions and stay with the client as they explore the nature, extent and ramifications of their regret.  It is very important after the client express their regrets, that as a coach we move them forward.  Life is going to full of many more lotteries, positive or regretful experiences; however, they can be directly aligned with the client values and perspectives as long as we continue to push or move them forward.
Article 2
Team Coaching: Are We Aiming High Enough?
By Harsha Perera
Posted on May 15, 2017
This article discusses how to maximize or aiming higher with a high functioning team.  High functioning team is one that allows its members to connect with their calling in working towards a common purpose.  In other words, allowing each individual to come to the table with their unique gifts and/or abilities to collaboratively work on a common goal.  Additionally, it will naturally emerge all the things that are commonly desired in the teams:  collaboration, innovation, agility and performance. There are six interconnected attributes that work in concert together to create the essentials conditions for the high functioning team to emerge.  They are:  order of time, calling, play, unique place, shared purpose and balance of exchange.  Order of time is recognizing the time order of things and what come before is essential to supporting a healthy team dynamic.  Calling is when the team member occupies roles that connect to their calling – team member will be naturally enthusiastic, dedicated and loyal.  Play is required because when we play, the results will flow.  Unique place is when each team member brings a unique perspective having an equal right to be part of the team.  Shared purpose the guiding force or purpose for the team – a team without a shared purpose is like a ship without a rudder.  Balance of exchange helps with maintaining the balance within the team to help reinforce the play and calling in the model.  This model or these attributes enables the high functioning team interconnect and reinforce each other to ultimately highest functionality or potential out of the team.

Article 3
What’s the Archetype of a Next Decade Leader?
By Alaina Love
Posted on February 20, 2017
This article focused on defining leadership archetype or stereotypes.  The reason for defining archetype is because the CEO in this article consulted with the leadership coach about his startup company and his desire to keep the company going into the future.  The coach found that there are ten distinctive archetypes that exist.  They are: Altruist, Builder, Connector, Conceiver, Creator, Discoverer, Healer, Processor, Teacher and Transformer.  The coach asked the CEO about his current staff and who he thought performed well.  He identified two people, one a woman that led his tech department and the other was a former “Olympic-level Builder” that was president of the manufacturing department.  However, these two leaders were very dependable, but he could not see them leading his company in the future.  From the leadership coach observation, he stated the following: “My experience with leaders who have the passion archetypes to deliver the leadership agility that Jeff’s company requires in the next decade suggests that he needs someone who is a Builder, courageous enough to pursue huge goals even when the odds are tough, someone for whom no effort is too great. His company will need a Transformer, an individual who thrives in change and identifies the new order that will emerge from it, well before others do. Jeff also needs a Conceiver, an innovative, game-changing thinker, who will push the organization and him into new intellectual territory and challenge the status quo. And, because growing his business will require that the company move into uncharted territory and new countries, Jeff needs a Connector who is gifted at building relationships and negotiating across divides’. As a result of this observation, it became apparent that the CEO required a team of talented leaders to take his company into the next decade.  

Article 4
Disrupt the Status Quo: Powering up a new Gen of Women
By Valerie Naidoo
Posted on September 7, 2017
This article is strictly focuses on how to empower women in the latter part of 2017.  There are five methods that can be applied to accomplish this goal.  They are:  intention list, reinvention partner, sharing your vision, purpose living and strategy.  The following defines each coaching attribute:
1) Intention list – writing down intentions or plans and place in an area where they are always visible.  Take action every day until your goal is achieved.
2) Reinvention partner – this is like your accountability partner.  Someone you can meet with frequently or weekly to share ideas and look for methods to push ideas into movement.  This helps to fuel your vision and to create a pull of energy which opens the doors to positive manifestations.
3) Sharing your vision – Do not hesitate to reveal your vision with the world or others in your circle.  When you hide your vision, there is a chance you will miss out on an abundant of opportunities.
4) Purpose living – Bring your products, services and solutions to the companies that are align with your purpose that can add great value to your industry.
5) Strategy – Have a tools that will challenge you to think outside of the box to develop new ways on building your career, structure your startup, test new projects, understand your clients and be willing to refine your business model and theory of change.
When applying all of these attributes to your game plan in the latter part of 2017, it will empower your to disrupt the status quo.

Article 5
The Biggest Misconception About Coaching Kids - The Most Important Youth Coaching Success Factor Is Not What Most People Think
By Darren Wensor
Posted September 11, 2017
This article is focused on the misconceptions of coaching kids.  Kids will not be offended if you are not technically savvy.  What really matter is “How you coach is much more important than What you coach”.  Therefore, it is important to gain or grasp the fundamentals of coaching.  Once you have these locked down, then work on the following skills and/or qualities:
1) Presence – Your presence is very important to the young athletes.  When your demeanor is charismatic, energetic and fun – kids gravitate to this type of energy.
2) Voice Projection – Allow the young athlete to know where you stand and make sure that your voice is clear, audible loud so they will know what you are saying at all times.
3) Body Language – Your body language is very essential.  Learn how to look open, relaxed and confident when working with the kids – even if you are not feeling well.
4) Feedback Delivery – Make sure that your feedback is encouraging and motivating because it will be warmly appreciated and effective.
5) Group Management Skills – When out in the field, make sure that you keep group management session flowing and avoiding unnecessary interruptions and/or distractions.  It is probably good to have a coach assistant when organizing/planning for games.
6) Repertoire of Games and Fun Activities – Have an abundance of games and fun activities readily available so that you can keep the young athlete excited about being on the team.  Utilizing fun activities can help teach the kids how to play the game effectively.
7) Sense of Humor – Learn to make coaching fun – always have laughter – it makes the game more relaxing and interesting.
Therefore, applying or learning these techniques as a young athlete coach will make you very successful with kids.
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