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Why do some become leaders whi le others remain fol lowers?Why do some become leaders whi le others remain fol lowers?

One argument says that leaders are “born to leadleaders are “born to lead,” while another claims that leadership isleadership is

a set  of  sk i l ls ,  educat ion,  and exper iencea set  of  sk i l ls ,  educat ion,  and exper ience that anyone can learn, given sufficient t ime,t ime,

commitment and mot ivat ioncommitment and mot ivat ion.

Whichever side of the argument you fall on, everyone in a leadership role knows a secret:

Leadership is  NotLeadership is  Not quite (and that’s a massive understatement) as glamorous as most  folksas glamorous as most  folks

would th ink .would th ink .

Every leader feels  the polar  pul l  between r isk and safetyEvery leader feels  the polar  pul l  between r isk and safety, between being liked and

being effective and a myriad of other polarities. For most leaders, leading is  about  walk ing leading is  about  walk ing

the t ightrope between the polesthe t ightrope between the poles while trying to be “successful.”

As leaders we are dr iven to greater  and greater  successAs leaders we are dr iven to greater  and greater  success and all too often we forget to

take the t ime to decide for  ourselves what  real  success would be for  ustake the t ime to decide for  ourselves what  real  success would be for  us. We let

circumstances and other people define success for us.

! " # $ % & '
2929 1818

&

HOME MEDIA• SPEAKER PACKAGE• BOOK A KEYNOTE• MENTORSHIP• MORE ARTICLES•

PODCAST• CONTACT•

http://fullmontyleadership.com/author/dovbaron/
http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/#respond
http://fullmontyleadership.com/business-storytelling/leadership-finding-what-you-are-looking-for/
http://fullmontyleadership.com/news-updates/leadership-supouncomfortable/
http://fullmontyleadership.com/corporate-culture/
http://fullmontyleadership.com/author/dovbaron/
http://fullmontyleadership.com/category/authentic-leadership/
http://fullmontyleadership.com/category/transparent-leadership/
http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/#respond
http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/
http://fullmontyleadership.com/
http://fullmontyleadership.com/
http://fullmontyleadership.com/media/
http://fullmontyleadership.com/speaker-package/
http://fullmontyleadership.com/book/
http://fullmontyleadership.com/executive-mentorship/
http://fullmontyleadership.com/corporate-culture/
http://dovbaron.podomatic.com/
http://fullmontyleadership.com/contact/
http://fullmontyleadership.com/media/
javascript:
https://www.facebook.com/sharer/sharer.php?u=http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/
javascript:
https://plus.google.com/share?url=http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/
https://www.linkedin.com/cws/share?url=http://fullmontyleadership.com/authentic-leadership/leadership-the-pain-and-pleasure-of-it-all/
javascript:void(0);
javascript:void(0);


That ’s  a  huge pi t fa l l  and here’s  why…That ’s  a  huge pi t fa l l  and here’s  why…

You and I both know that from the outside i t  can appear that  a  leader has al l  the t rapping i t  can appear that  a  leader has al l  the t rapping

of success that  others may deeply envyof  success that  others may deeply envy—things like money, fame, prestige, power.

However, you and I  a lso know that  there is  no endur ing l ink between mater ia lyou and I  a lso know that  there is  no endur ing l ink between mater ia l

success and happinesssuccess and happiness, between the outward signs of success and the inner feeling of

success, between “having it all” and a sense of joy and fulfillment,

So how do we as leaders ,  find that  deep sense of  joy ,  inspirat ion and fulfil lment?So how do we as leaders ,  find that  deep sense of  joy ,  inspirat ion and fulfil lment? How

do we prevent the creeping feeling that there must  be “something more”  out  there? Howthere must  be “something more”  out  there? How

do we truly define success for  ourselves?do we truly define success for  ourselves?

First off, we must  look at  the wel lspr ing of  our  sadness and our  joy .we must  look at  the wel lspr ing of  our  sadness and our  joy .

Breaking NewsBreaking News...psychological  research consistent ly  shows.psychological  research consistent ly  shows that when we become, or

just feel, separated from whatever or whomever we love, it’s natural for us to experience

emotional, mental and even physical pain and sadness.

When we are connected with whatever  or  whomever we love,  i t  is  natural  for  us toWhen we are connected with whatever  or  whomever we love,  i t  is  natural  for  us to

exper ience emot ional ,  mental ,  and even physical  joy and inspirat ion as wel l  as  someexper ience emot ional ,  mental ,  and even physical  joy and inspirat ion as wel l  as  some

degree of  fulfil lment .degree of  fulfil lment .

Your challenge as an Authent ic ,  Transparent  Leaderas an Authent ic ,  Transparent  Leader is be aware of this foundational

principle: the separat ion from self  is  at  the root  of  your  pain and sadness .the separat ion from self  is  at  the root  of  your  pain and sadness . Conversely,

i t  is  your  deep connect ion to the CORE of  who you arei t  is  your  deep connect ion to the CORE of  who you are and honoring that CORE which

wi l l  br ing you the greatest  joy ,  inspirat ion and fulfil lment .wi l l  br ing you the greatest  joy ,  inspirat ion and fulfil lment .  Without  the t rueWithout  the t rue

connect ionconnect ion to self, a l l  your  successes wi l l ,  wi th in a  very short  t ime,  be flat  and al l  your  successes wi l l ,  wi th in a  very short  t ime,  be flat  and

dissat isfy ing.d issat isfy ing.

So what  can you do to find your inner  joy ,  inspirat ion,  and fulfil lment as a  leader?So what  can you do to find your inner  joy ,  inspirat ion,  and fulfil lment as a  leader?

A simple yet extremely potent strategy:

Look,  I  know you’re busyLook,  I  know you’re busy and there’s so much to do. But let’s face it, we can all fill time,  and

what’s more you know as well as I do that i f  you don’t  scheduled something i t ’s  not  l ikelyi f  you don’t  scheduled something i t ’s  not  l ikely

to happen.to happen.

So the ins ider  Secret  is  th is : the ins ider  Secret  is  th is :

Schedule fifteen minutes every day to write (by hand) in your journal. This  is  not  a  bul letThis  is  not  a  bul let

point  “ to do”  l is t ,  or  even a bul let  point  “have done”  l is t .point  “ to do”  l is t ,  or  even a bul let  point  “have done”  l is t . This is writing with a flow of

consciousness. Writing with a flow of consciousness means start ing off  by wr i t ing thestart ing off  by wr i t ing the
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words “ I  feel . ”  Then keep the pen in  contact  with the pagewords “ I  feel . ”  Then keep the pen in  contact  with the page without stopping for a sip of

coffee or to contemplate the wall or to answer an email. Simply write until you have written at

least one complete, standard-sized, single-spaced page. (Writing this way will not always easy

at first, but it’s well worth the commitment. Keep at  i t  and you wi l l  get  thereKeep at  i t  and you wi l l  get  there).

As you beginAs you begin to writing with a flow of consciousness, your  mind wi l l ,  wi thout  doubt ,your  mind wi l l ,  wi thout  doubt ,

object ,  te l l ing you that  there are any number of  other  th ings you “should”  or  “could”object ,  te l l ing you that  there are any number of  other  th ings you “should”  or  “could”

be doingbe doing. However, not  one of  those “should”  or  “coulds”  wi l l  be more product iveot  one of  those “should”  or  “coulds”  wi l l  be more product ive

than th is  k ind of  wr i t ingthan th is  k ind of  wr i t ing. It might not– probably won’t–seem that way immediately, but it will

over time because it is creating a deep connection with your innermost being.

So go ahead,  grab your journalSo go ahead,  grab your journal (you do have a journal, don’t you?), dig in and begin getting

that deep connection to yourself. You wi l l  be surpr ised at  how much calmer you becomeYou wi l l  be surpr ised at  how much calmer you become

in heated s i tuat ions ,  how much clearer  your  decis ions making sk i l ls  become andin heated s i tuat ions ,  how much clearer  your  decis ions making sk i l ls  become and

how much more joy ,  inspirat ion and fulfil lment await  you.how much more joy ,  inspirat ion and fulfil lment await  you.

And as a bonus you wi l l  d iscover  that  your  communicat ion sk i l ls  wi l l  vast ly  improve, as a  bonus you wi l l  d iscover  that  your  communicat ion sk i l ls  wi l l  vast ly  improve,

giv ing the strength and courage every great  leader must  have:  becoming angiv ing the strength and courage every great  leader must  have:  becoming an

Authent ic  Speaker and LeaderAuthent ic  Speaker and Leader

Not to mention, you will begin to t ruly  understand what  success and successftruly understand what  success and successfulul

leadership means to you…Guaranteed!leadership means to you…Guaranteed!

I trust that you found this article valuable, if so feel  f ree to send th is  to your  f r iends.feel  f ree to send th is  to your  f r iends.

I eagerly anticipate your feedback and comments. Please share,  l ike and comment below!Please share,  l ike and comment below!

With gratitude,

P .S .  One of  the quest ions I ’m most  of ten asked is ;  What  authent ic  leadersh ip is  andP.S .  One of  the quest ions I ’m most  of ten asked is ;  What  authent ic  leadersh ip is  and
how do we define i t?how do we define i t?

As a result, with years of experience and extensive requests and research I have created

The Authent ic  Leadersh ip Matr ix .  The Authent ic  Leadersh ip Matr ix .  It splits what leadership is into five separate categories. The

Authentic Leadership Matrix is designed to give you a way to have a clear view of how you perform in

each of the five main areas that are required for you to become a world class authentic leader. The

program takes you through each of the five categories in a simple manner with yes or no

questions.  http://matrix.fullmontyleadership.com

With gratitude, Dõv Baron

http://www.mylivesignature.com/
http://matrix.fullmontyleadership.com/
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to  book for  your  next  conference!to  book for  your  next  conference! He speaks internationally and is The Leading Authority on

Next-Gen Authentic Leadership and creating a Culture of Fiercely Loyal Leaders.

FullMontyLeadership.com
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