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Abstract
Leadership starts with the practice of self-discipline, authority, and the creation of influence over people by facilitating them to carry out business in an organized manner.  Research about leadership began in the twentieth century (Ecoggins, 2016).  Different researchers have made discoveries about the traits, behaviors, abilities, and sources of power that determine how effective a leader could be (Ecoggins, 2016). Over the years, attention has shifted from the subject of leadership to effective leadership. Good personal ethical behavior has been known to be very important in leadership as it has been noted to aid in the development of sound leaders. This research paper examines the long-term impact of the ethical behavior of a leader on his/her leadership effectiveness in an organization. This paper also discusses leadership theories which include transformative leadership theory, authentic leadership theory, and servant leadership theory. In addition, the paper focuses on the diverse ways of approaching the study of both leadership and effective leadership.
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The Impact of Ethical Behavior on Leadership Effectiveness in an Organization
Leadership in its purest form is defined as the ability of a person to lead either a group of people or an organization. A leader is a person who commands or oversees others in an organization.  A competent leader is one who can develop and create a vision that is inspiring to the point that it motivates and inspires the people that he or she is leading.  Ethics refers to the assessment of the values and principles that define moral and immoral behavior.  Over the years, personal ethics of a leader has been claimed to have a significant long-term impact on the effectiveness of leadership in an organization, and hence this paper seeks to explore the validity of that claim by providing empirical findings throughout this research paper.
Statement of the Problem and the Purpose of the Research
Leadership plays a major role when it comes to the operation of an organization.  Effective leadership, on the other hand, makes an organization perform at a high level of efficacies.  Several factors affect the effectiveness of management such as the leadership style used, the level of training of a leader, and personal ethics of the leader. One of the major problems in research about leadership is the identification of relevant leaders (Gary, 2011, p. 65). Effective leaders have personal ethical issues that direct them in differentiating between right and wrong conduct.  The problem is the lack of the use of personal ethics as a leader which can make it difficult to decide how to make the right decisions as a leader.  The purpose of this research paper is to validate the claim that individual ethics has an impact on the leadership effectiveness in an organization (Choi, 2016, p. 13). 
Research Question
The research question for this research paper will be "How do the personal ethics of a leader impact the effectiveness of his/her leadership in an organization?" This paper seeks to examine and understand the existing literature on the research question and the theories that provide significant insights concerning the research question.
Literature Review
According to Price (2017), there has been a significant evolution in the way people view and approach leadership (p. 3). Current scholars focus on effective leadership, as opposed to just the mere definition of what leadership is. Ethics is at the heart of leadership.  Ethics and effective leadership are more or less inseparable. For one to be considered a good leader, he/she must demonstrate personal ethics which translate to good and effective leadership. Ethics views leadership as the decent relationship among people in an organization and for there to be such a relationship, there must be effective leadership.  An ethical leader must possess the ability to influence others ethically.  Ethical leaders must know how to make judgments on behavior to be able to differentiate between right and wrong behavior.  
Ethical leaders should possess such personal characteristics and traits as honesty, trustworthiness, and authenticity.  Possessing the aforementioned traits enables the leaders to carry themselves in a manner that depicts ethical behavior both in their individual and professional lives. A leader is a role model to his/her followers. Therefore, when a leader possesses these characteristics, the leader becomes a good example to his followers and thus raises ethical leaders.  Good morals in leaders result in effective leadership in an organization. The effectiveness of leadership is felt and experienced through the relationships that are built between the staff and the leaders (Choi, 2016, p. 21).
Some of the requirements that leaders should have are being able to ethically create a positive impact in an organization which also includes the ability to understand ethics, the ability to make decisions that depict one as a role model ethically and the ability to promote ethical conduct in an organization by developing and implementing humane action plans. Organizations that are led by leaders who barely understand what personal ethics entails as well as not knowing how to influence the staff ethically tend to perform poorly regarding the relationships between the team and the leadership (Choi, 2016, p. 21).
Over the years, it has been noted that one of the most serious challenges facing most organizations today is the lack of personal ethics among its leaders. At times, a leader does know what is ethical and what is not, but do not heed these ethical behaviors. He/she may choose to follow the ethical behavior only when it suits him/her. This unethical behavior is carried down to the subordinates and then to followers resulting in poor ethical standards among the employees of the organization. Leaders who tend to carry themselves in a manner that depicts low ethical principles tend to have a negative effect on their followers. Such behavior affects the follower's motivation to work in an organization. Therefore, ethical leadership is also important with regard to the performance of an organization (Price, 2017, p. 5).
Transformative Leadership Theory

Several current leadership theories significantly provide insight on the question of ethical behavior of a leader having a significant long-term impact on leadership effectiveness in an organization. The first, transformative leadership theory is among the theories that provide insight into the relationship between a leader’s ethical behavior and effective leadership. According to Dion (2012), this theory provides insights on ethical leadership by elucidating that, leaders ought to have a very high moral standard and be able to understand ethical principles as well as imparting those very principles to the people who they have been entrusted to lead (p. 4). Transformative theory suggests that by doing so, the level of ethical aspiration and human conduct will be raised significantly and hence creating a transformative effect on both the leaders and the people who are being led. A transformational leadership method dictates that a leader has to work with other leaders including his or her subordinates.  Collaborative efforts between leaders and subordinates create a healthy working environment.    
Servant Leadership Theory
Servant leadership is another management theory that addresses the issue of ethics in leadership. Servant leadership theory champions the idea of leaders offering themselves to serve their followers by ensuring that they develop and live by ethical principles. Servant leadership ensures that their followers are empowered to develop ethical skills that are necessary for an organization (Dion, 2012, p. 5).
Authentic Leadership Theory
The third theory of leadership that provides key insights on effective leadership is the authentic leadership theory.  This theory bases its argument on the notion that leaders should be genuine to their followers at all times which forms the basis for ethical leadership. According to the research of Price (2017), once a leader is authentic, they will embrace ethics and ethical principles in their judgment and leadership roles in an organization which, therefore, promotes effective leadership (p. 8).  The authentic theory expounds on the fact that true leaders are always positive thinkers, has honest self-respect and encourages openness where they lead as an example of the same. The authentic theory argues that leaders will always be authentic on how they make decisions and develop relationships in the organization (Dion, 2012, p. 12).
Methodology
This study will employ a qualitative research design specifically the use of interviews to enable the researcher to explore the research topic in an in-depth manner. The qualitative research design is the most appropriate research method and approach for this study. The technique is the most appropriate as the qualitative research does not entail the collection of data in the form of numbers. Rather, qualitative research is concerned with the variables of leadership effectiveness and personal ethics in an organization and they are issues of human behavior and hence cannot be quantified (Yang, 2010, p. 12). Qualitative research usually focuses on the concerns that are real, and that cannot be quantified. The use of interviews as a research method design is advantageous as it requires only a few participants who will provide relevant information that is necessary for the research study.  Interviews are one of the methods of conducting research.  Research questions are structured in a way that they are simple to read and understand.  During interviews, much of the data collected is in narrative form.  The data can therefore only be analyzed using the content analysis design. Finally, the data from the research findings will be presented and discussed according to the relevant themes for the research topic (Yang, 2010, p. 14).
Interviews will be used to collect information from the study participants by using open-ended structured questionnaires to gather as much information on the research question as possible. The polls for the interview will comprise of puzzles that relate directly to the research topic and research question, and the questionnaire will be structured in the simplest way for the study participants to understand. The questions will also be simple and precise to ensure that the participants answer the questions in a short period of time (Yang, 2010, p. 14). A purposive non-probabilistic sampling method will be used to select the sample size and the study participants to ensure that everyone has an equal chance of being chosen to participate in the study. The sampling size will be calculated using the simple random sampling (SRS) method. 
Strengths of the Qualitative Research Design
According to Yang (2010), one of the advantages of the qualitative research design is its flexibility to evolve during a research process (p. 14). This flexibility enhances the research process as it enables the research question to change, and the interview questions to be modified in a way that best suits the study. These characteristics are very important as they eliminate the rigid nature of some studies which makes them hard to make changes to a research study once the process has commenced. Another strength associated with the qualitative research method is that in most cases, the sampling process targets subjects who are of high value. The study will focus most especially on sampling the top leaders of organizations as well as the essential employees of such organization during the sampling process (Yang, 2010, p. 15).  This focus ensures that the information that will be collected from the sampled subjects is credible, authentic, and of high value hence generating results that are credible for the research question.
The last noted strength of the qualitative research method is the ability to access the required information and data for the study. Qualitative research method mostly seeks narrative reports which are easier to access as opposed to statistical data and tables that are tedious and hard to acquire making the research process easy. Also, the qualitative method employs the use of multiple sources which enhance the understanding of very complex and complicated situations and even the human behaviors that are difficult to understand.
Weaknesses of the Qualitative Research Design
The first weakness of this research design is that it lacks clear evaluation designs, a factor that in most cases may end up frustrating the clients and other subjects. This weakness makes it difficult to evaluate the research process, and hence it is not a suitable research methodology for most people (Yang, 2010, p. 16). The research design also does not involve the isolation of individual factors making it tough to be able to differentiate the information and data obtained well hence affecting the research process entirely. Separation of personal elements is essential as it usually makes the research process very easy and comprehensive.
The second weakness of this research design is that it usually is not generalizable for this reason it becomes challenging to group the interview questions as well as group the collected information.  Ultimately, this poses challenges in the process of data analysis and management making the whole research process a tedious and a long one.  Lastly, qualitative research design lacks clear documentation of the methods used and as a result, it is very difficult to assess the validity of the collected information (Yang, 2010, p. 16). Evaluation of efficacy is a critical aspect of any research study hence it should always be ensured.
Conclusion
Effective leadership is vital for every organization. In addition, ethics is a necessity for every leader. There is a great need for effective leadership in every organization so it achieves its goals and objectives. There are major types of leadership behavior that a leader must have. They include task and relations behaviors, change-oriented behavior and participative leadership. (Gary, 2011, p. 67). All of these constitute effective leadership. Based on the research question in concern to effective leadership, ethical behavior is mandatory for such kind of leadership. The scholarly research showed the need for leaders to have personal ethics which in turn affected their leadership effectiveness in an organization in a great way.     
This research paper has demonstrated through the use of scholarly reviewed literature that personal ethics is a crucial aspect of enhancing leadership effectiveness in an organization. The study has provided various leadership theories that have provided critical insights determining the ethical behavior of a leader in an organization. The arguments that were reviewed include the transformational leadership, servant leadership, and the authentic leadership theories. 
This research paper adopted the qualitative research design to conduct the study since its strengths far outweigh its weaknesses and hence employs the use of in-depth interviews to collect data. The advantages include the ability to access the required information and data for the study easily, the use of multiple sources, sampling process that targets subjects who are of high value and flexibility. This research paper has demonstrated the reasons for the choice of the qualitative research design as well as highlighted its strengths and weaknesses.
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