[bookmark: _GoBack]LS 617 Leading Through Times of Crises
Beulah Heights University 

MISSION
Beulah Heights University is committed to developing relevant Christian leaders for ministry and marketplace. 

PREREQUISITES: Completion of an accredited undergraduate level program.
DEPARTMENT:  Leadership Studies, Division of Graduate Studies.
MODE OF DELIVERY: Online
SEMESTER:  Spring 2018
CREDIT HOURS: 3.0

COURSE DESCRIPTION
This course provides an introduction to crisis management in organizations. It examines the types of crises encountered, potential impact on the organization and its stakeholders, and strategies for prevention, management and recovery. Current events and cases will be presented to explore the ethical, legal, and human implications of these crises.

REQUIRED MATERIALS 
American Psychological Association. (2009). Publication manual of the American psychological association (6th ed.).  Washington, DC: American Psychological Association. ISBN: 978-1-4338-0561-5

Dotlich, D. L., Cairo, P. C., & Rhinesmith, S. H. (2009). Leading in times of crisis. San Francisco, CA: Jossey-Bass.  ISBN: 978-0-4704-0230-6 

George, B.  (2009). 7 lessons for leading in crises. San Francisco, CA: Jossey-Bass.  
ISBN: 978-0-4705-3187-7

Mitroff, I. I. (2001).  Managing crises before they happen.  New York, NY: American Management Association.  ISBN: 978-0-8144-7328-3

Objectives 
1. Objective: to identify the types of crises/disasters to which organizations can be exposed.
Acquisition: Reading textbooks, articles, participating in online discussion board.
Assessment: Class participation, exams.
2. Objective: to describe the potential impact of crises on businesses and stakeholders. 
Acquisition: Case studies, current events, online discussion board.
Assessment: Class participation, exams, presentations.
3. Objective: to describe the stages of crisis. 
Acquisition: Case studies, textbook reading, online discussion board.
Assessment: Class participation, exams.
4. Objective: to explain how to form a crisis management team.
Acquisition: Textbook reading, online discussion board.
Assessment: Class participation, exams, presentations.

5. Objective: to describe the key role and strategy for crisis communications 
Acquisition: Textbook reading, online discussion board.
Assessment: Class participation, exams, presentations.

6. Objective: to describe how to conduct a risk audit for your organization. 
Acquisition: Textbook reading, articles, online discussion board.
Assessment: Class participation, writing assignment.

7. Objective: to know the steps in preparing and evaluating a crisis management plan.
Acquisition: Textbook reading, articles.
Assessment: Class participation, writing assignments.

Assignments & Class Preparation 
You will spend time reading about and listening to recent news, understanding content from reading assignments, and answering discussion questions regarding textbook and web readings.  The success of this kind of course relies on everyone reading the assignments, answering the study questions, and participating in online discussion boards to discuss the application of concepts and practices.  Your participation is also essential-- come prepared with thoughts about what you have read, ideas about how crises could be prevented or reduced, and information to add to the discussion board. The success of the class and value of your experience is based on how well you are prepared.

COURSE PROCEDURES
The following elements are instrumental in the successful completion of this course:
1.    Students will be required to participate in online class discussion and demonstrate familiarity with the reading assignments for the week.
2.    Students will be required to produce a quality research paper based on the APA style guide. 

3.    Good grammar and spelling skills are essential for satisfactory scores on written assignments. 

The formal paper will utilize correct style, spelling, and grammar. It will include documentation of at least 10 research sources and consist of a body of 10-12 full-length pages, plus the necessary title page and reference page.  The paper must be delivered to the instructor on or before the deadline date. Late papers are subject to rejection without a grade. For each day that a paper is late the student will lose 10 points each day; i.e., if a paper is late one day the maximum grade a student can earn is 90, if 2 days late the maximum a student can earn is an 80, etc.   

Samples of themes for the paper include but are not limited to:
· detailed analysis of a business crisis/disaster case. 
· proposal for a crisis management plan in your current place of work. 
· detailed analysis of risk management in an industry. 
· other related topic with instructor approval. 

4.    The student is expected to respond to the topic/question introduced by the discussion board and other writing assignments. 
5.    There will be two exams.  The student must finish the exam by the last day of the week (Saturday) or other designated day.
METHOD OF EVALUATION
· Discussion Board  30%
· Exams (Midterm and Final) 40%
· Research Paper 30%

PLAGIARISM
Students are expected to complete this course with integrity. The students work must be a reflection of the student’s own work and can only be submitted for this course. Where secondary sources are required the student is expected to use the proper citation of the material in accordance with the APA style writing guide. If the student fails to comply the instructor will have no option but to consider the student is cheating and/or plagiarizing.  This will result in a failing grade and the possibility of further disciplinary action from the college. Plagiarism is defined as intellectual property of others without proper citation, giving the impression that is the student’s work.  While you are strongly encouraged to interact with others, solicit feedback and suggestions, all final work must be your own. When writing your paper, be sure to give proper credit to sources for ideas by citing the sources.  Minimize quotes by putting ideas into your own words, but cite the source. 

GRADING PHILOSOPHY
The following is the grading scale which will used to assign a grade for this course. 
	Grade
	Standard             
	Scale                
	Quality Points

	A+
	Excellent                    
	98-100    
	4.0 grade points

	A
	Excellent
	94-97
	3.7 grade points

	A -
	Excellent
	90-93
	3.5 grade points

	B+
	Good
	88-89
	3.3 

	B
	Good
	84-87
	3.1

	B -
	Good
	80-83
	2.9

	C+
	Average
	78-79
	2.7

	C
	Average
	74-77
	2.5

	C -
	Average
	70-73
	2.3 

	D+
	Passing
	68-69
	2.1

	D
	Passing
	64-67
	1.9

	D-
	Passing
	60-63
	1.7

	F
	Failure
	60 or below
	0 grade points

	P
	Passing
	0
	0 not counted

	W
	Withdrawal 
	0
	0 not counted

	WP
	Withdraw passing
	0
	Count as hours attempted

	WF
	Withdraw failing
	0
	Count against GPA and count as hours attempted.


INTERPRETATIONS:  WHAT DOES EACH LETTER MEAN?
Graduate students must maintain a B- average to maintain good academic standing.
A: The student has shown superior quality of work in all areas. This work displays an extraordinary mastering of course material, a creative and practical use of the information received in the course. 
B: The student has shown above average quality of work in all areas. This work displays a good grasp of the material covered in the course. 
C: The student has shown a minimal ability to grasp the material covered in the course, a low level of creativity and comprehension. 
D: The student has shown below minimal understanding and ability to grasp the course material but not requiring that the course be repeated. 
F: This work is not acceptable for a college level of study. The student work indicates major deficiencies in both the ability to comprehend and use the data. Students receiving this grade will be will not receive course credit and will be required to retake the course. 	

FINANCIAL AID INFORMATION
Students who receive financial aid and withdraw from the University during the semester may owe large amounts of money to the U.S. Department of Education and Beulah Heights University. These debts will need to be satisfied before students will be allowed to continue their education. Before making a decision to withdraw, students are encouraged to go the Financial Aid office to determine the financial consequences of withdrawing from school.

ADA STATEMENT (Students with disabilities)
Students with documented disabilities who may need academic accommodation(s) should contact the Americans with Disabilities Act office, which is located at the Office for Student Life and Development for assistance.

OVERVIEW OF BEULAH HEIGHTS UNIVERSITY
The Vision of Beulah Heights University can be expressed by the below acronym ARC. 
-Academic Excellence                              -Resource Center                                      -Change Agent
The Mission of Beulah Heights University is to develop relevant Christian leaders for ministry and marketplace.
Beulah Heights University subscribes to the following core values: 
-Biblical Inerrancy         -Integrity                         -Global Missions                 -Dedicated Servanthood

ADDITIONAL COURSE DOCUMENTS
The course schedule can be found below (pages 5 – 8). Any additional handouts for the course will also be posted to this site. This syllabus is provided to the students and participants as guideline for the course. It should not be considered a contract and is subject to change at any time without notice. 












LS 617 Leading Through Times of Crises
15 Week Online

Week 1
Reading Assignment: 
- George - 7 Lessons for Leading in Crisis – pgs. 1-60. 
- APA Manual. Know the proper formatting for all aspects of a paper including but not limited to in-text citations, references, etc. 

DB –  25 points. Describe a personal or business crisis that you have had to deal with in your life. Do not include details that would disclose private information such as the name of your company, other personal names, etc. Also use one or more of the ideas/principles from Bill George’s book that you have read so far to describe how well you did or did not handle the immediate effects and the after effects of the crisis. 

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 2
Reading Assignment:
- George – 7 Lessons for Leading in Crisis – pgs. 61-88.
- Mitroff – Managing Crises Before They Happen – pgs. 1-25.

DB – 25 points. View the websites http://www.missionmode.com/5-crisis-management-truths-from-the-tylenol-murders/ & http://aerobiologicalengineering.com/wxk116/TylenolMurders/crisis.html. 
Which one of Bill George’s lessons that you have read about so far, do you think Johnson & Johnson should have best learned from this 1982 crisis? Why?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 3
Reading Assignment:
- George – 7 Lessons for Leading in Crisis – pgs. 89-127.
- Mitroff – Managing Crises Before They Happen – pgs. 27-79.

DB – 25 points. On page 76 of Mitroff’s book, he writes, “Human truths come in an incredible variety of shapes and forms. There are ugly truths, beautiful truths, trivial as well as important ones, comforting truths, and disturbing truths as well”. When crises come through human actions, not natural disasters, we can learn many truths about our leaders.  Answer the questions – As Americans, how much truth do you/we want our leaders to share about their personal failures? Does this build more or less trust in their leadership?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.



Week 4
Reading Assignment:
- Mitroff – Managing Crises Before They Happen – pgs. 81-129. 

DB – 25 points. In chapter 6 of Mitroff’s book, he discusses the importance of warning signals and how important ones can be ignored. He also refers back to how organizations have various defense mechanisms that allow them to deny their vulnerabilities. Which one of the mechanisms listed on page 47 of Mitroff does the organization you currently work for predominantly use to ignore its warning signals? 

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Writing Assignment  - Write a one page assessment of the defense mechanisms listed on page 47 of Mitroff that your church (or the universal church) most often uses to deny its vulnerability to a potential crisis. Use at least one in-text citation and show the appropriate reference(s). Place this in the course dropbox. 

Week 5
Reading Assignment:
-Mitroff – Managing Crises Before They Happen – pgs. 131-154. Look at “Additional Readings” (pgs. 155-156) in order to examine other resources for your research paper. Also, read about the authors (Pgs. 161-163).
-View the youtube video entitled “Crisis Management Strategies” at https://mitroff.net. 

DB – 25 points. Answer these questions. In the video on Mitroff’s website (https://mitroff.net), it is said that “No crisis happens in isolation. Every crisis is part of a chain reaction or sets off a chain reaction. There is no one single cause…”. Do you think all crises are systemic and that you cannot point to one person or one single cause? Why do you agree or disagree? 

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Written Assignment – Select a topic for your research paper. Write a one page summary of what you have selected as your research paper (300-500 words). Submit it via dropbox on the course website. This is an ungraded assignment and is meant to help you with you research paper.

Week 6
Reading Assignment:
-Dotlich, Cairo, and Rhinesmith – Leading in Times of Crisis – pgs. 1-28. 
-Also read Amy Woods Brinkley, “Unambiguous Leadership in Ambiguous Times”, in Vital Speeches of the Day, December 2007, pgs. 531-533. This can be found through Galileo. 

DB – 25 points. What is the one main principle or idea that you take from the speech by Mrs. Brinkley? Why is this important to you?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 7 
Reading Assignment:
- Dotlich, Cairo, and Rhinesmith – Leading in Times of Crisis – pgs. 30-73.

DB – 25 points. What is your general way of handling conflict in business? Do you seek creative ways of handling conflict? In what ways are you intentional about learning and growing as a leader in business or ministry?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 8 
Midterm Exam. 200 points. Your answer must include 1200-1500 total words for the exam. Fully answer the following questions. You must include at least 3 in-text citations and at least 3 reference sources done in APA style (one reference can be the Bill George textbook). You need to demonstrate that you have read Bill George’s book and understand his principles and can integrate these principles into your thinking about your leadership.

1. What is the biggest challenge you have encountered as a leader (in your church or work organization) and what made it difficult?
2. What did you do well in the face of this challenge?
3. What did you learn about yourself from this experience?
4. Which one of Bill George’s “7 Lessons” has impacted you the most? Why? 

Week 9 
Reading Assignment: 
-Dotlich, Cairo, and Rhinesmith – Leading in Times of Crisis – pgs. 74-124.
-Read “Managing Authenticity: The Paradox of Great Leadership” in the Harvard Business Review, December 2005. 

DB – 25 points. Discuss the following: In the Harvard Business Review article, Goffee and Jones say, “Authentic leaders are comfortable in their skin; they know where they come from and who they are, and they know how to use their backgrounds to build a rapport with followers.” Dotlich, Cairo, and Rhinesmith talk about how to best lead everyone by asking how you are similar or different from the people you lead. Answer these questions - How well do you understand yourself as a leader/follower? Do you think you are very aware of your company’s culture? If your company’s culture can be improved, how can it be improved?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 10 
Reading Assignment: 
-Dotlich, Cairo, and Rhinesmith – Leading in Times of Crisis – pgs. 123-163.

DB – 25 points. At the end of chapter 11 in Dotlich, Cairo, and Rhinesmith they ask, “When do you really feel alive and excited about what you are doing? How often does this happen at work?” Answer these questions. 

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Reminder: Be sure that you are continuing to work on your research paper! You have about 4 weeks before it is due. 

Week 11 
Reading Assignment:
--Dotlich, Cairo, and Rhinesmith – Leading in Times of Crisis – pgs. 166-209.

DB –  25 points. On page 199 of Dotlich, Cario, and Rhinesmith they ask, “When you look back over your life, is there a theme to your life’s work? Is there a central idea or a goal you are trying to achieve through different jobs or careers?” What is your response to these questions?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 12 
Reading Assignment: 
-Find through Galileo the article, “A Leader’s Framework for Decision Making” in Harvard Business Review, November 2007. 

DB – 25 points. Whether in business or in ministry, complex situations can arise quickly. Complex situations call for sophisticated thinking and responding. What is the most vital principle you intend to implement as you anticipate encountering a complex situation? Why?

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 13 
Reading Assignment: 
-Review Bill George’s book and Mitroff and Anagnos’s book.
-Review the APA manual for proper research paper formatting. This is extremely important!

DB – 25 points. Describe the 3 most important principles or lessons you have learned from this class and how you can best implement these in your work/ministry. 

Your original post must be between 250-300 words. You must have at least one in-text citation and then show the reference(s) at the end of your original post.  Also, respond to the post of at least one other student of 150-175 words and have at least one in-text citation and the appropriate reference(s).  In your response you may agree or disagree, but always maintain a scholarly demeanor and provide support for your position.

Week 14 
Reading Assignment: Review Dotlich, Cairo, and Rhinesmith’s book.

Written Assignment – 300 points. Research Paper due by Saturday midnight. See the syllabus for specifics of the paper. 

Week 15
Final Exam. 200 points. Read this case study and carefully read the exam questions; fully answer all of the questions listed at the end. In your response you must have a minimum of 3 in-text citations and 3 APA references listed. Your total response must be between 1200-1800 words.  

Case Study. The Long Island Power Authority (LIPA) was poorly prepared for a crisis. LIPA is a state agency that serves customers near New York City (NYC). LIPA was formed after the local utility failed to respond quickly to Hurricane Gloria (      ) and wasted millions trying to build the Shoreham nuclear plant, which never opened. State authorities stepped in, hoping to improve communication with customers, keep rates down, and respond more effectively to future disasters. 
	LIPA’s goals have not been achieved. There have been ongoing complaints about the agency’s customer service, and residents continue to pay some of the highest electricity rates in the county. If anything, LIPA’s disaster response is worse than ever. During tropical storm Irene in 2011, 534,000 customers were stranded without electricity for nine days. Utility manages relied on paper charts and documents to guide their efforts to restore power. An outdated record system made it hard for workers to tell customers where the power was out and when it would be restored. Following the storm, experts recommended that LIPA prepare for future storms by investing in a state-of-the-art monitoring and information system and trimming tree limbs over power lines. 
	Officials at LIPA ignored the expert advice they received following Irene and therefore were ill prepared for Hurricane Sandy, which caused even more damage and shut off power to 900,000 users. Untrimmed limbs fell on power lines, phone lines went unanswered, service maps were inaccurate, and repair crews failed to show up when promised. One local town official described what happened in his community. At first he couldn’t get any crews to come. When two crews finally came, they weren’t much help:
		The upper management couldn’t communicate with middle management. The middle management couldn’t communicate with the crews. And finally, when we had sufficient crews coming in – resources that should have been arranged before – they came in and had very little direction and they were flabbergasted at the condition of the infrastructure; the wiring, the entire system was faulty.
	LIPA customers were the last in the NY/NJ region to see their power restored and continued to be billed for electricity they never received. Worse yet, the agency threatened customers with late fees if they didn’t make their payments. 
	LIPA’s crisis unpreparedness can largely be traced back to its leadership and structure. Agency leaders are generally political appointees who know little or nothing about running a utility. In fact, the authority doesn’t actually operate the power grid but contracts with an outside company. One board member said the group considers itself “an oversight board of citizens”. Prior to Sandy, 5 of the 15 seats on the authority’s board remained unfilled. LIPA’s CEO stayed on two years longer than planned because he had no replacement. During it’s last meeting as Sandy approached, LIPA’s governing board only spent 39 seconds talking about the impending disaster, believing that a “plan was in place”. Instead, board members discussed other issues, including a proposal to hire a brand consultant. 
	Following Super storm Sandy, NY governor Andrew Cuomo formed a special commission to investigate the utility’s response to Irene and Sandy, and a state Senate committee vowed to do the same. Said Cuomo, “I believe something like this is going to happen again. I think we need to be better prepared. We need to learn from it”. The governor didn’t rule out abolishing the agency and privatizing the authority. An attorney filed a class action lawsuit on behalf of the customers who lost power, blaming the utility for “a lack of appropriate preparation, misinformation, delays and disorganization that slowed restoration”. 

Questions:
1. Why do you think officials at LIPA ignored the advice of experts?
2. What principles/steps from this course’s textbooks would you implement to make sure that LIPA was ready for the next anticipated disaster? In your answer to this question you must use at least one (or more) principle(s) from each textbook. 
3. What lessons have you learned from this course that you can use to help your church or place of business be better prepared for potential crises?
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