
Missions 
in the Modern World 

I N T R O D U C T I O N 

I I voii arc reading this book, chances are 
\nii .lie interested i n missions. Maybe you 
. I IKNU IV sense a cal l f r om God to go some-
w l i n c . Maybe you are interested in other 
( u 1111 res. Maybe you want to go into ministry 
b i l l not rni.ssion and st i l l hope to support 
ini 'Aion in some way. Mission has changed 
dI.m laI ically in the past few decades, and we 
1)1 i|H' to inti 'oduce you to the changes and 
pi ovide von w i t h in format ion that w i l l help 
vol) understand what is involved i n either 
being a mis.sionary or being involved in sup-
pui i i i i g God's missionary work. To .start, a 
ill lel sni-vey of the modem wor ld w i l l help 
'.el I lie eontext. After that, we provide you 
w 11 li some oxploi-a to iy thoughts on mission 
.111(1 iiii.ssionaries that w i l l set the stage for 
I lie rest ol the book. 

W H A T I N T H E W O R U D ? 

The w o r l d today is both f r ightening 
and I'a.scinating. Wars—inc lud ing wars 
ol independence (Chechnya), c iv i l wars 
(L i i ie i ia), e l l in ie wars (Rvvuiida, Bosnia), 
)eli ) ' imis wars ( I ran and Iraq), and, most 
leeonllv, terroris l wai's—'-sccin to l l a re i ipo i i 

a regular basis everywhere. Mi l l ions follow 
the stories w i t h morb id interest on televi­
sion, i n newspapers and magazines, and via 
the Internet. Perhaps the most fr ightening 
element of wars i n the twenty-first century 
is that the technology to manufacture and 
deploy weapons of mass destruction is no 
longer l imi ted to governments; wealthy i n ­
dividuals w i t h a vendetta and the technical 
know-how can control the abi l i ty to k i l l by 
means undreamed of a few decades ago. 

The very>^technology that cures diseases 
previously thought incurable also can be 
used to revive o ld diseases, make new 
ones, or even manufacture machine-based 
diseases ( through nanobots) against wh ich 
flesh and blood may very wel l be completely 
defenseless. As i f that were not enough, ap­
parent ly new diseases such as AIDS and 
Ebola have arisen i n the past f i f ty years 
tha t have devastated whole populat ions. 
AIDS is projected to reduce life expectancy 
i n several Afr ican nations f r om over fi fty-
five years to less than thirty- f ive years by 
2010, and many Asian countries appear to 
b(; lac ing paral le l consequences. Patr ick 
.lolmslonc j joints out. 
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S I D E B A R 1 . 1 

N E W A N D I M P O R T A N T T E R M S U S E D I N M I S S I O N 

New t«MS for missionary 
WDtking and thinking seem to be 
corned daily The following ones, 
with bask definitions, are used 
throuf^out the book. AdditfonaQy 
many of them are discussed more 
fuBy in relevant sections of the 
book. . : 

w/^oWMffiv; A n imaginary 
rectangular window between the 
lOth and 4 0 t h latitudes, bordered 
around Africa, the Middle East, 
and Asia. Th i s window contains 

; the bulk of the unreached peoples 
fit the world and the bulk of the 
non-Christian religions. 

4/14 Viftafoa^'Developed as a spin-
[ off from the 10/40 Wndow, this 
|, isefeta to the age at witich children 
f; are most likely to commit their 

lives to Christ as well as the ages at 
winch thej- are most \Tilnerable. 

Cmcibitr Movement Among 
con ten^ ra ry churches this refers 
to the churches and denominations 
ihat have joined together under 
various ecumenical organizations, 
espedaliy the World Council 
of Churches and the National 
Cound l of Chiuches. These 
organizations provide a platform 
fi>r cooperative work tlirough 
eounenkal councils or assemblies 
Widiout actually binding the 

constituent denominations into a 
single organization. 

OmtextuaUzation: The core idea is 
that of taking the gospd to a new 
context and finding appropriate 
ways to communicate it so that it 
is understandable to the people in 
that context. Contextualization 
refers to more than just theology, 
it also includes developing church 
life and ministry that ate biblically 
faithful and culturally appropriate. 

C»rtftJveAcasjC(j«ntry: Formerly 
referred to as a closed country, 

a creative access country is a 
nation-state in which traditional 
missionary work is illegal or , 
banned. Missionaries who want 
to work in such countries must be 
creative in the means they utilize 
for entry and residence. 

Ecunicnkd Morement: Parallel to the 
conciliar movement, this generally 
refers to the twentieth-centuty 
phenomenon of Protestmt 
churches and denominations 
working together in the context of 
the World Council of Churches 
with a goal of achieving some type 
of external unity (see Ritschl 1991). 

Ho(K(icMts5»on; Mission that 
takes into account the vWiole of 
human needs: spiritual, social, and 
personal. Holistic mission includes 

i evangelism and church planting 
I as weU as devdopment and soctti 
( transfiitmattcm. 

iMcartuOiotuiMisshtkJristasCbtiat 
was incarnated as a person, so 
missionaries, it can be said, need 
to incarnate themselves into a new 
context. They cannot come as 
newborns, but they can learn the 
language and culture of then new 
context in such a way that they can 
behave like one who was bom in 
that context. 

InSgettous Churck A church that 
fits well into the local culture. 
Traditionally, this is defined 
in terms of "three selfi": self-
governing (not dependent 
on outside agencies to make 
decisions). sdf-su{^orting (not 
needing outside funding to cany 
on its work), and self-prop;igating 
(able to evangelize within its own 
culture effectively). More recently; 
self-theologizmg—(he ability 
to develop its own theological 
understandings fiom Scnpture— 
has been added to the criteria. 

lud^enous Missionary: A missionary 
from what once was considered to 
be a receiving nation. This term 
tends to be used broadly of botii 
indigenous evangeluits (who do 
not cross cultural boundaries) 
and indigeitous missionaries (who 
may cross significant boundaries 
even though they stay within their 
coimtr)'of residence). 

I n M a l a w i 6 people an h o u r die o f A I D S , 
w h i c h is over .S0,()00 a year. T h e e c o n o m i c 
dcvu.s la l ion is j nnT i l i c w i th deaths most 
p ivva le i i t amonp the mos t ceonon i i ca l l y 

a c t i v e pa r t o f the p o p u l a t i o n a n d w i t h 
a n expec ted 10 m i l l i o n A I D S o r p h a n s 
i n A f r i c a by the y e a r 2 0 0 0 . ( J o h n s t o n e 
1998, 2.S8) 



MJSSI ON S IN. TH E M Q D E R ft. W 0 R L D 

Mainline Datominations: T h e 
jiromiiiciit denominations of 
the nineteenth and twentieth 
centuries in N o r t h America and 
liurope, including various branches 
within the Episcopal (Anglican), 
rresbvteiian (and other Reformed 
groups). Methodist, Lutheran, 
and United Church of Christ 
traditions. 

Majority World: Several terms have 
been used to describe the non-
Westernized world, including 
developmg world, j^erkasia (McGavran 
1970,9), third world, two-thirds world, 

tmdtardevclopcd world, and world A. T h e 
terminology i.s still in flux, with 
political agcinLis tied to most of 
the temis. In this book the term 
majority world is used to refer to this 
area. 

MoMtzer. A person who energizes 
a church or group of people and 
its resources for mission. T h i s 
may be an outsider (a mission 
agency representative, a missionary; 
a consultant) or an insider (a 
missions pastor, an elder, a mcmhcr 
of the dmreh ini.ssions committee, 
a Bible study leader). 

Nottirsidetitial Missionary: A 
' missionary who, for whatever 

reason, is unable to live 
permanently in the country or 
among the people gioup that is the 
mam focus of his or her ministry. 
T h i s tends to be the case more 
often in creative access countries. 

People Groups: A people group 
usmlly is defined by ethnic or 
hnguistic terms. It is estimated that 
there are some twelve thousand 
distinct languages and dialects and 
as many as twenty-four thousand 
people groups in the world today 

Restricted Access Country: An older 
term referring to the same thing as 
a creative access country 

Shalom: T h e Hebrew word for peace 

in the O l d Testament, where it 
refers to wholeness, completeness, 
and soundness. It is a holistic term, 
extending to include spiritual 
peace (salvation), physical peace 
(healing), psychological peace 
(wholeness), and social peace 
(justice and freedom firom war). 

Short-Term Missions: This usually 
refers to trips with a mission focus 
tltat range from one week to one or 
two years. T l icy may be organized 
by churches, agencies, or even 
individuals for a variety of reasons 
(English-language camps, church 
building projects, evangelistic 
campaigns). 

Spiritual Waifare: Reflects the 
reality that Satan does not want 
imbehevers to come to Christ 
or believers to live fruitfiil, holy 
lives. T h e warfare that Christians 
face involves Satan and his hosts 
constantly trying to maneuver 
them toward spiritual lethargy 
or depression while they seek to 
live the abundant life that Jesus 
promised. 

Syncretism: T h e replacement of core 
or important tnith.s of tiie gospel 
with non-Christian elements 
(Moreau 2 0 0 l c ) . 

TcBftfwi/fî ; A term coined from 
Paul's stay at Corinth when he 
made tents so as to not be a 
burden to the Corinthian church. 
Tentmaking is the practice of 
using paid employment to gain 
and maintain entry in a cross-
cultural setting. Tentmakers work 
as professionals and engage in 
ministry activities in addititm to 
their wage-earning work. 

Transformatioti Working to change 
society by transforming its 
unjust structures into more just 
ones. I n the twentieth century 
evangelicals typically did not dunk 
of transformation as appropria te 
missionary work. However, 
advocates of transformation 
rightly note that the historical 
fights against the slave trade, 
infanticide, widow burning, and 
foot binding are all examples of 
transformational mission. 

Unreached Peoples: People groups 
(sec above) that currently have 
no access to the gospel. They 
are "hidden" not in the sense that 
they are invisible, but in the sense 
that there is no way given current 
conditions, that they can hear the 
gospel ill their own language i n a 
way that makes sense to them. 

As bad as these circumstances are, there 
are equally f r ightening religious realities. 
When the Taliban ruled, Afghanistan's legal 
code was notorious among human rights ad­

vocates. Converting to Christianity, preach­
ing the gospel, and proseljdizing were il le­
gal, and al l carried a penalty of death. I n 
Indonesia by the end of 2000 the death to l l 
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from Mus l im-Chr i s t i an clashes was over 
four thousand, the vast bu lk of w h o m were 
Christ ian villagers slaughtered by Mus l im 
jihadists. An addit ional four thousand were 
forcibly converted to Is lam, and forty-one 
thousand were made homeless refugees i n 
Mindanao. Christians and missionaries i n 
Ind ia have been growing increasingly con­
cerned at extremist statements and actions 
by the H indu national ist Bharatiya Janata 
Party. The burning of a t ra in carrying H indu 
pi lgr ims i n February 2002 sparked Mus l im-
H i n d u clashes i n w h i c h more than six hun­
dred died. I n 1997 two F i l ip ino prisoners in 
Saudi Arabia were beheaded apparently for 
evangelizing other F i l ip ino cellmates. Ha­
rassment and persecution of Fihpinos there, 
inc luding deportation and j a i l sentences for 
attending Bible studies i n private homes, 
have been steady ever since. 

I n Pakistan the death penalty is imposed 
o n anyone who demeans Muhammad, and 
reportedly, Mus l ims wh o have disagree­
ments w i t h Christ ians take advantage of 
th is law to get rid of the i r antagonists. I n 
Colombia rebel forces closed three hundred 
churches, k i l l i n g twenty-f ive evangelical 
pastors i n a s i x -month span i n 1999. I n 
Niger ia Brother Andrew's ministry. Open 
Doors, reported that six hundred Christians 
were kil led and two hundred churches were 
burned f rom 1982 to 1996. I n Peru Chris­
t i an pastors were targeted throughout the 
1980s and 1990s by Shining Path guerillas. 
More than six hundred of them were ki l led 
pr imar i ly because they preached against the 
insurgents and gave their flocks strength to 
say no when coerced to j o in . The evangeli­
cal church, though less than 7 percent of 
the populat ion, suffered over ha l f o f the 
casualties. 

Howevei; Christians not only are being 
pcrscculcd, hut akso are persecuting. At 

times, unfortunately, people who claim the 
name of Christ are the ones who persecute 
others, even others wh o also claim Christ's 
name. Pentecostals i n Chiapas, Mex ico , 
have been harassed for years and denied 
justice by Cathohc officials. By 1999 some 
th i r ty - f i ve thousand had been forced to 
flee as refugees. Or thodox leaders and 
polit icians i n Romania, Bulgaria, Georgia, 
and Russia have been work ing to enact and 
enforce laws banning or restricting newer 
religious movements, including evangelical 
and Pentecostal groups. What i n the w o r l d 
is happening? 

Q U E S T I O N S O F T R U T H 

I n the realm of ideas the encroachment of 
postmodern th ink ing is eroding tradi t ional 
ideas o f t i n t h . Since the gospel is a message 
of t r u t h , this w i l l have a potentially huge 
impact o n the miss ionary effort. T t u t h is 
no longer thought to be absolute. I n 2001 
pollster George Barna found that on ly 33 
percent o f Americans accept the idea o f 
absolute mora l t r u t h (Barna and H a t c h 
2001 , 80). H is p o l l ind icated that h o r n -
again Christians do better, hut still on ly 49 
percent of them accept that moral t r u t h is 
absolute. For centuries motivation for mis­
sionary work has been founded on the t r u t h 
o f the gospel and the need to communicate 
that t r u t h to people who do not follow Jesus. 
I f Bama's polls accurately reflect American 
th ink ing , then mot i va t i on for future mis ­
sionary work by Americans may be i n seri­
ous trouble. What w i l l the perceived need 
for the miss ionary enterprise be twen t y 
years f r om now? 

I n addit ion to an erosion of the idea of 
absolute t ruth, other religious systems ofler 
competing and well-articulated views of the 
wor ld . While inissionaiies have long gone 
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o i i l f r om Amer i can locations to the rest 
ol I lie wor ld , the rest of the wo r l d now is 
»oming to No r th America, where universi-
I ii\ and colleges are teeming w i t h people 
in search o f h i ghe r educat ion unava i l -
alTle i n the i r own countries. Many, having 
completed the i r education, choose to stay 
and settle i n No r th America. Mosques and 
Icmples are slowly becoming a no rma l part 
of the American suburban landscape. Many 
ol these are being bu i l t not for outreach pur­
poses hut to service the needs of immigrant 
communit ies that are not ready to give up 
the fa i th of their home countries. This is a 
t ime of unprecedented opportunity; rather 
than being a w o r l d away, people o f non-
Christian faiths are the next-door neighbors 
of Amer ican Christians. 

This inf lux, however, has had a by-prod­
uct. As Americans have come increasingly 
i n t o contact w i t h people of o ther faiths, 
questions have arisen about issues of sal­
va t ion . Is Jesus the only way to heaven? 
Aren't there m a n y paths to God? Can't 
other religions produce good and virtuous 
people? A Barna survey i n 2000 of adul t 
Americans showed that 44 percent agreed 
w i t h the statement, " I t does not matter what 
religious fai th you fol low because they al l 
teach the same t h i n g " (Barna Research On­
l ine 2000a). Even among those who have 
had a bom-again Christian experience, 31 
percent agreed w i t h the statement, "A good 
person can earn his/her way into heaven" 
(Barna Research Online 2000a). 

G L O B A L I S M A N D T R I B A L I S M 

I n the 1996 hook Jihad vs. McWorld, 
Ben j am in R. Barber proposes t w o axial 
principals of our age: glohalism and tr iba l ­
ism. He explains i n a 1992 Atlantic Monthly 
article, 

The tendencies of what I am here ca l l ­
ing the forces of J ihad and the forces of 
M c W o r l d operate w i t h equal strength i n 
opposite directions, the one driven by pa­
rochial hatreds, the other by universalizing 
markets, the one re-creating ancient subna-
t ional and ethnic borders f rom w i th in , the 
other making national borders porous from 
wi thout . They have one th ing i n common: 
neither offers much hope to citizens look­
ing for practical ways to govem themselves 
democratically. (Barber 1992) 

These forces are not unseen i n missions. 
At times the Western dominance in finances 
and technology can reduce mission efforts 
to a McDonald's approach ("McMissions"?). 
Nor th American Christians may "extra-value 
meal" the i r methodologies as packaged ap­
proaches that look the same everywhere i n 
the wor ld . They also may demand imme­
diate service and solut ions for sp i r i tua l 
problems. W i th in this same outlook many 
miss ion agencies focus the i r efforts o n 
developing churches composed of a single 
demographic group. Such an approach can 
result i n churches isolated f r om diversity 
and insulated by their ethnicity. 

S P E L U N K I N G I N T H E C A V E 
O F M I S S I O N S 

Spelunking is the explorat ion of caves. 
For many, miss ion is l ike an unexplored 
cave. Fu l l of dark tunnels and twists and 
turns, and largely unmapped, mission be­
wilders them w i t h talk of unreached people 
groups, contextualization, creative access 
nations, sp i r i tua l warfare, nonresidential 
missionaries, indigenous missionaries, 
tentmaking, and so on. 

This may also he the experience of many 
of the readers o f this hook. To help you 
understand the core vocabulary related to 
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S I D E B A R I . 2 
so You W A N T T O B E A M I S S I O N A R Y ? 

JmVjuipsme 

(BMpsome 1999, S3~5S [tisd with permission]) 

\e sure you arc sent by the owner 
ofthchan'cst the l ord Jesus 

i CJirist—to work in his fields 
i You will go because his harvest 

» bountiful and his workers are 
1 scatce. You will go because others 

have prayed for you to be sent by 
I him. 

Be sure you have Jesus' authority 
. to do his work. You must be in 
t saep with the Lord's program, 
i jwslicics, and practices. This is 

much more important than having 
some organization's authority to 

: do its work 

: Be sure Jesus knows you by name, 
and that he knows all about 

; you, warts and all. You are his 
• companion and friend. He wants 
; to live in you and bear fruit in, 
i within, and through you. You are 
i his plan and program to bring in 
1 bis harvest. 

\e sure you loKjw Jesus' 
commission and the message 
he wants you to prodaim. You 

: will find this onty in closest 
: onnmunic>nwithhiminlus 
I words and in prayer. Your calling 

is to listen before you work, to 
meditate before you lift a hand. 

Be sure you know the full scope 
of working in the harvest, because 
tlie fields are full of helpless, 
h.jra.ssed, hurting people ftir 
whom few others especially 

those in power—have any 
compassion at all. Thei r needs are 
total—spiritual and physical. They 
must be touched as well as taught, 
brought to spiritual life in God's 
kingdom as well as to physical 
wholeness and health here and 
now. 

Be sure you know that working for 
Jesus is not work for hire. You did 
not earn your way onto his work 
force, and Aerefore you must not 
expect wages from him. 

Be sure you trust Jesus to give you 
all you need to survive in A e fields. 
Don't load yourself up with a lot 
of stuff you tliink you will need. 

Be sure you learn from Jesus how 
to size up A e harvest. Pray to 
enter the lives of Aose who will 
welcome you. Don't be surprised, 
however, because some parts of 
the field are not ripe. In feet, some 
people will reject the workers who 
bring peace. 

Be sure you know you will be 
working like a sheep among 
wolves. You will work in weakness, 
not power. Ask Jesus to teach you 
how to survive and be a proficient 
harvester, despite the risks of 
being caught off guard, or trusting 
your own cleverness. 

Be sure you are prepared for 
persecution at the hands of 
religious and political Iciders. 

Th i s will be for the sake o f Jesus, 
so you can testify to him. Tl i is fsa 
tough way to harvest, but it is Ae 
Lord's way The Holy Spirit wiitt 
speak through you, so don't wofty 
about A i s in advance. 

Be sure youarc preparedfor 
frightful consequences of jiour 
harvesting. Not everyone will be 
happy. Families will be split by 
betrayals and even dea A Yon 
will be hated for your allcgiaoce 
to Jesus, but don't quit because he 
will save you. I f persecution in one 
place gets really bad. go to another 
place. 

Be sure you don't put yourself 
above Jesus. Expect to share his lot 
in every way. He Adn't come kn 
appreciation, respect, and power. 
He came to seek and to saw A * 
lost, and for that he was called A e 
devil. He said his workers shoidd 
expect much worse. 

These are not my instructions. 
They come from Jesus himself 
(Matt. 9:35-10:25). 

R E F L E C T I O N 
A N D D I S C U S S I O N 

J. What is your first reaction to 
these observations? 

2. Wl i ich observations are 
A e most challenging to you? 
Why? 

3. "Wliatwouldyousaytoa 
new Christian who tells you / 
tha t she or he wants to be a 
missionaiy? 
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mission, i t is impor tant at least to explain 
the basic ideas behind the most impor tant 
tci ins. I n ou r discussion below we introduce 
those terms. I n sidebar 1.1 we prov ide a 
list of concise de f in i t ions for terms used 
in modem miss ion circles, many of wh ich 
are discussed i n greater detail later i n the 
book. This w i l l provide the foundat ion you 
need not on ly for reading the rest o f this 
book, but also for reading miss ion books 
in general. 

Mission and Missions 

The f irst d ist inct ion made i n contempo­
rary mission studies is between mission and 
missions. U n t i l the mid-1900s no distinc­
t ion was made between the two. Generally, 
the pre ferred t e r m was missions. Out of 
the work o f the Internat ional Missionary 
Council, however, came the recognition that 
bibl ical discussion of the idea of mission 
was not l i m i t e d to what the c h u r c h was 
doing, since God has always been active 
everywhere in the wor ld (Potter 1991) (we 
w i l l expand on this idea later). Essentially, 
missions has been relegated to the specific 
work of the church and agencies in the task 
of reachmg'pieople for Christ by crossing 
cultural boundaries. By contrast, mission is 
broader, referr ing to everythjug^the church 
is doing_that points toward t h e k i n g d o m 
of God (see C a i d o r a ^ a h d i 2002, 31-48; 
Moreau 2000b). 

M iss io De i 

Missio Dei is another term used of mis­
sion. Taken f i 'om the La t in for "miss ion 
of God," its central idea is that God is the 
one who initiates and sustains mission. At 
most, the church is God's partner i n what 
is his agenda. This term was coined i n part 
to refute the tradit ional idea that mission is 

centered on the church and to express that 
mission actually is centered on God. I n es­
sence, i t "refers to everything God does for 
the communicat ion of salvation" (Stransky 
1991) w i thout neglecting the important role 
that God has assigned to the church i n that 
process. 

Missiology 

Missiology is the academic study of mis­
sions, mission, and missio Dei. Missiology 
has three central concerns: (1) the identity 
or nature of mission, (2) the goal of mission, 
and (3) the means or method of mission. To 
get at those concerns, missiology includes 
the study o f the nature of God, the created 
wor ld , and the church and the ways they 
interact. Thus, theology and the social sci­
ences play important roles i n missiological 
thinking. As an academic discipline it is rela­
tively new and not completely settled (see 
Moreau 2001a). 

Missionary 

Since the understanding of the role of 
missionaries has changed dramatically over 
the past century, we need to discuss what 
a miss ionary is. The types o f w o r k that 
are called missionary service are almost 
un l im i t ed today. From F i l i p ino domestic 
servants w o r k i n g i n the M idd l e East to 
Braz i l ian church planters i n Portuguese-
speaking Afr ica , f r om European health 
workers i n Lat in America to American m i -
croenterprise specialists wo rk ing in Asia, 
there are a mult i tude of Christians working 
cross-culturally on every continent and from 
every continent. I n one sense they al l have 
the opportunity to work out the general call 
of God that all Christians share—the call to 
urge people to respond to Christ and to live 
lives reflecting his kingdom. The question 
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remains, however. Are they r ight ly cal led 
"missionaries"? Tradit ionally, a missionaiy 
was a person wh o crossed cu l tura l bound­
aries to establish new outreach on behal f 
o f Jesus and p l a n t n ew bodies o f l o ca l 
believers. H o w are we to understand the 
new generation o f cross-cultural workers 
w h o are engaged i n effective m in i s t r i e s 
b u t do no t correspond to the t rad i t i ona l 
idea o f wha t a m iss i onary is? A d d i t i o n ­
ally, what is the dif ference between those 

A missionary is a prepared disciple 

whom God sends into the tvorld with his 

resources to make disciples 

for the kingdom. 

Ada Lum (1984, ai) 

w h o cross cultures for a short t ime ( f rom 
a week to a year or so) and those who go 
for longer stays (several years to life)? Are 
both missionaries? 

When you th ink of the w o r d missionary, 
what do you imagine? Spir i tual giants who 
look death in the face on a regular basis? 
People who give up vacation time to bu i l d 
homes i n another city? Or, f rom a more 
negative view, people wh o sign their lives 
away w i t h no chance to ever change their 
career? Hardy explorers who can't sit still? 
Religious zealots w ho travel far and wide 
searching for potent ia l converts? Some 
of these misunderstandings are par t o f 
Amer i can culture, wh i l e others typ ica l ly 
are f ound i n churches. I t w i l l be he lp fu l 
first to look at these misunderstandings as 
a backdrop so that what a missionary actu­
ally i.s can bc! seen more clearly. I n addit ion, 
siiiobai 1.2 provides helpful inst motions and 
insighls Ironi .lim Reapsomc, ibe f o n m i cdi-

tor of Evangelical Missions Quarterly and 
World Pulse. 

Misunderstanding 1: Missionaries are su-
perspiritual. This may be the most common 
misunderstanding of all . Some assume t i iat 
the commitment required to become a mis­
sionary puts people who follow that call into 
a category o f supersaints. Others assume 
that the strangeness and the hardships of 
life i n other parts of the wor ld constantly pu t 
missionaries on their knees, and this results 
i n a higher spirituality. The simple reality is 
that missionaries are human and that some 
go into missionary work w i t h mixed motives 
resulting i n mixed spirituality. Sometimes 
missionaries themselves make the prob lem 
worse by what they communicate to those at 
home (either through newsletters, Web sites, 
or preaching or teaching while on furlough). 
Missionaries are not superhuman in their 
faith, and the other members of the church 
could benefit f rom knowing this; i t might 
help them see that they too perhaps could 
serve as missionaries. 

A corollary to this misunderstanding is 
that missionaries never have sp i r i tua l o r 
psychological problems. However, the recent 
rapid growth of member-care emphasis i n 
mission agencies, together w i t h some o f 
the data developed on missionary a t t r i t i on 
and burnout (Taylor 1997b; Whittle 1999), 
indicates that this simply is not true. Mis­
sion agencies have responded to the fact that 
missionaries hur t just like other people by 
making available services for those who are 
seeking to deal w i th personal pziin or anguish. 
We wi l l re turn to this topic i n chapter 15. 

Part of the problem here is that the mis­
sionaries themselves may feel that they are 
not supposed to suffer from anxiety, depres­
sion, o)- paranoia—after al l , they aie mis­
sionaries! However, God does not sepaiate 
out missionaries as a class to be sl i ickh'd 
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MissmN', irj n i l Mnlu iJN WDHI I) 

I l l i l n i -ilK l i o i i i I la in o r distress. A s m i s -
• . . i i i ! \ c.iii i-.. l<!i S co l l H i c k s p o i n t s o u t , 

111! . ( i i i i .n H-•. l i . ivc t ended to n o r m a l i z e the 
u l c i l h . i l i h e i i marr iages have n o p r o b l e m s . 
I l i i i ' . , i l is u n n a t u r a l f o r t h e m t o go f o r h e l p 
•e. l u l l l i i e v have d i f f i cu l t i e s , a n d they m a y 
. i i iav i m l i l i t is too la te ( H i c k s 2001) . M i s -
. l o i i a r i e s do h u r t , a n d t h e y d o need h e l p 
lo t o p e w i t h w h a t l i f e b r i n g s . B e i n g a w a r e 
o f (hat From t h e b e g i n n i n g m a y h e l p y o u , 
o r m i s s i o n a r i e s y o u k n o w , r ecogn i ze m o r e 
t| i i i ck ly w h e n it 's t i m e t o seek he lp i n p r o ­
cess ing o v e r w h e l m i n g events o r feel ings. 

Misunderstanding 2: Missionaries are 

misfits in their own cultures. M o r e t y p i c a l 
o f s k e p t i c s is t h e c h a r a c t e r i z a t i o n o f m i s ­
s i o n a r i e s as those w h o s i m p l y are u n a b l e 
t o f i t i n t o t h e i r h o m e c u l t u r e ; m o v i n g t o 
a n o t h e r c u l t u r e is l i t t l e m o r e t h a n a w a y t o 
a l l ev ia te t h e d i s c o m f o r t o f h o m e . 

I t is t r u e t h a t a t t i m e s t h e w a y m i s ­
s i ona r i e s dress a n d act c a n r e i n f o r c e t h a t 
s t e r e o t ype . M i s s i o n a r i e s t y p i c a l l y are n o t 
u p o n t h e latest i n f a s h i o n t r e n d s ( t h o u g h 
t h e y m a y be q u i t e s t y l i s h i n t h e i r c o u n t r y 
o f serv ice , w h e r e tastes m a y d i f f e r r a d i c a l l y 
f r o m those o f t h e i r h o m e c o u n t r y ) . However, 
w i t h t h e g l o b a l i z a t i o n o f f a s h i o n ( a n d the 
e c o n o m y ) , t h a t is s l ow l y b e c o m i n g a t h i n g 
o f t h e pas t . 

I t is a l so t r u e t h a t at t i m e s even n o r m a l 
c o m m u n i c a t i o n a t h o m e seems h a r d f o r 
m i s s i o n a r i e s , espec ia l l y i f t h e y have been 
w e l l a d j u s t e d i n t h e i r p lace o f service a n d 
are g o i n g t h r o u g h r een t ry shock i n readjust­
i n g t o t h e i r h o m e cu l tu r e . T h e s imp l e r ea l i t y 
is t h a t s o m e m i ss i ona r i e s t r u l y are m i s f i t s 
i n t h e i r h o m e c u l t u r e s ; b u t c e r t a i n l y t h a t 
s t e r eo type does n o t app l y t o t h e m a j o r i t y o f 
those engaged i n c r o s s - c u l t u r a l service. 

Misunderstanding 3: Missionaries are little 

more than adventure seekers. M i s s i ona r i e s 
also have been charac te r i zed as g l o r y -bound 

a d v e n t u r e seekers w h o feel t ha t the grass 
is g r eener o n the o t h e r s i d e — a s l o n g as 
t h a i o the r side is a n y w h e r e b u t h o m e . B u t 
a l t h o u g h t h e l i f e o f a m i s s i o n a r y i n de e d c a n 
be advei 11 u i esome, and m a n y o f the m i s s i on ­
a r y heroes o i the past we re exp l o r e r s a n d 
adven ture r s , the g l o r y o f a d v e n t u r e seek ing 
o f t en fades q u i c k l y i n the face o f l e a r n i n g a 
d i f f i c u l t l anguage , a d j u s t i n g t o a n e w c u l ­
t u r e , a n d w o r k i n g w i t h t e ammat e s w h o can 
be as c a n t a n k e r o u s as they are l o v i n g . 

Misunderstanding 4: Missionaries are al­

ways good with languages. A l t h o u g h be ing 
adept w i t h languages ce r ta in l y c a n m a k e the 

Had I cared for the comments oj people, 

I should never have been a missionary. i 

C. T. Studd ( G m b b 1933,196) j 

m i s s i o n a r y exper ience m u c h m o r e f r u i t f u l 
a n d va luab l e , m i s s i ona r i e s ( l i k e t h e genera l 
p o p u l a t i o n ) va ry i n l anguage sk i l l s . Some 
w o r k d i l i g e n t l y f o r years t o ach ieve a bas ic 
leve l o f f luency, w h i l e o thers seem t o p i c k up 
the a b i l i t y t o c o m m u n i c a t e c l ea r l y b y osmo­
sis. Language l e a r n i n g , l i k e c u l t u r e l e a r n ­
i n g , is a t ask t h a t t h e c r o s s - c u l t u r a l w o r k e r 
w i l l be engaged i n t h r o u g h o u t l i f e . We w i l l 
r e t u r n t o th i s sub jec t i n c h a p t e r 10. 

The good news is t ha t c o n t e m p o r a r y tech­
n iques f o r l e a r n i n g a second l anguage he lp 
s tuden t s t o f ocus o n m e t h o d s t h a t m a t c h 
t h e i r i n d i v i d u a l areas o f s t r eng th r a the r t h a n 
force t h e m a l l i n t o a s ing le m e t h o d o l o g i c a l 
m o l d . T h i s makes i t poss ib l e f o r those w h o 
are less g i f t ed i n l anguage a p t i t u d e t o l e a rn 
f r u i t f u l l y h o w t o c o m m u n i c a t e i n a n e w lan­
guage, even t h o u g h they s t i l l n e ed t i m e a n d 
h a r d w o r k t o be successful . 

On e o f t h e r e a l i t i e s o f t h e u r b a n i z a ­
t i o n a n d g l o b a l i z a t i o n o f t h e w o r l d is t h a t 
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Eiig l is l i has been moving lovvaid being a 
" w o i i d " iaiipuage ( thoi ig l i vvilii couiil less 
variations). Urban settings are themselves 
polyglot, and missionaries who work among 
people w i t h no c o m m o n language have 
found at t imes that English is appropriate 
for ministry. This reality should be handled 
w i t h care; we are not advocating that a mis­
sionary plan on avoiding the acquisit ion of 
a second language. Nevertheless, i t is true 
that i n certain locations language learning 
does not always occupy the core strategic 
role that i t played p r i o r to contemporary 
times. 

Misunderstanding 5: Missionaries always 
have a very strong call from God. This mis­
understanding bui lds on the idea that God's 
call is always identifiable through a tangible 
event (a dream or vision, an audible voice, 
an irresistible urge of some type). We w i l l 
treat this topic i n greater depth i n chapter 
9, but for now, suffice it to say that God's 
calls on the lives of his people are as varied 
as the people themselves, and i t is wise not 
to box h i m into a part icular method. 

Misunderstanding 6: Missionaries are 
(bigoted) cultural imperialists. As w i t h the 
t h i r d misunderstanding, this one tends to 
be perpetrated by those most threatened 
by the whole idea o f miss ion. There has 
been an element of t r u t h in this c la im, es­
pecially i n view of the stories o f the early 
missionaries and their attitudes toward the 
people whom they sought to reach. Although 
today's Christians must be careful not to 
judge eighteenth- and nineteenth-century 
missionaries i n l ight of twenty-first-century 
sensitivities, they should not shrink from the 
p la in fact that missionaries, l ike al l people, 
have biases and prejudices. 

Particularly tempt ing to the missionary 
is the not ion that he or she has been sent 
as an "expert" who is expected to have an­

swers to religions (niestioiis Al l i i all f l i i 

miss io iu i rv tvpicallv co i iu .s lo U a t l i and 
reach rather lha i i to l isleit and Icai n Vr» 
idmost all contemporary mi.ssions l ia in i i i g 
is geared toward helping the inissioiuiiv t o 
be successful in listening and Icai ni i ig. l o t 
that is the key to a heart of seivice. 

Misunderstanding 7: Missiotiariv.s ntt 
no longer needed. Some say that the day oi 
the miss ionary is dead. Perhaps this is a 
l inger ing side effect of the call for a cessa 
t i o n of missions that came in ecumenical 
circles i n the early 1970s. I t may be due lo 
the recognit ion of the increasingly p lural ­
istic att i tude and growing global natur e of 
the church . The reader may be surprised 
to know that the authors essentially agree 
that missionaries are no longer needed—if 
the missionaries we have in m i n d are the in ­
trepid explorer, or the commercially minded 
person who ser\'es i n a neocolonial role, or 

If every Christian is already considered 

a missionary), then all can stay jpuf where \ 

they art, and nobody needs to gtt up and \ 

go anywhere to preach the gospel. But if r 
our only concern is to witness where we I, 
are, how will people in unevangelized 

areas ever hear the g>spel? The present ] 

uneven distribution of Christians and ! 

opportunities to hear the gospel of Christ ; 

tvill continue on unchanged. I 

C. Gordon Olson {1998,12) 

the "b i g m a n " who demands that Ibirig.s 
be done his (or her) way at the ex|H'iisc ol 
indigenous sensitivities. 

God's work of bringing all |)copU' lo wor­
ship h i m is far f rom finislu-d, ami llnis l l ic 
need for missionaries wi l l In: invscnl u n t i l 
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tin- ( onsumi iu i l i on o f l i is lo iy . One o f the 
cKi i l i i i j ' l ea l i t i cs o f our day, liowevei", i.s 
that I lie Westcni missionai y is no longer 
ll ie only one to i l ing in God's liar-vest fields. 
Iiuieed, the evidence is clear that Western 
missionaries have become a m i n o r i t y i n 
t lod's labor force. Even so, the need is for 
all peoples who have viable churches to be 
i l i i ectly engaged i n the task of sending their 
own laborers, and Western churches are not 
exempt f rom this responsibility. 

A corol lary to this misunderstanding is 
that missionaries, especially Western mis­
sionaries, cost too much. We wi l l discuss this 
subject more ful ly later, but for now, three 
important arguments w i l l help clear some 
1 »r I he fog suiTOunding this misunderstand-
i ng. First, Western churches are not exempt 
I l o in the responsibil ity to send workers into 
I he hai-vest f ie ld s imply because laborers 
I ro l l ! the West cost more. Second, i f Western 
( Ilurches were to t u r n away from sending 
out missionaries and only .send money to 
si ipj iort less expensive missionaries f r om 
11< )i i-Westem settings, the zeal of the church 
soon wou ld decline and even the f low of 
money w o u l d be i n danger of d ry ing up . 
Th i rd , a l though God commands Christians 
to lie good stewards, he never asks them 
to determine the i r role purely i n l i ght of 
monetary considerations. God's focus is on 
reaching people, not on attaining the great­
est efficiency i n the process. The "most bang 
II II I he buck" is not God's ult imate standard 
of judgment on how to cany out our mis­
sionaiy obl igat ion. 

Misunderstanding 8: Missionaries always 
fn overseas. This misunderstanding focuses 
on the idea that unreached people are al­
ways "over there," and the missionary has 
I he task of going to where they are. Immigra-
I i< in and urbanization patterns have resulted 
in many arrivals i n Nor th America who rep-

I T I i r > D I U I t , - > 111 I I I I . . t »H , . * t .M.HI1 » » I MX|,| . ' 

resent cultures that currently liavo l i tt le or 
no viable witness for Christ. Whi le away 
I rom home, whether as students or profes­
sionals or refugees, people tend to be more 
receptive to the good news of the gospel than 
when they are i n their home cultures w i t h 
al l of their support structures intact. At one 
t ime, home missions referred to pockets of 
indigenous people needing to be reached 
w i t h i n the home country. Today, the mean­
ing is much broader, and i t includes work 
among resettled urban populat ions (e.g., 
Indians i n Chicago, Cubans i n M i a m i , 
Chinese i n Los Angeles, Bosnians i n New 
York) as well as work among international 
students present i n every major university 
i n Nor th America. 

Misunderstanding 9: Missionaries live in 
"the bush." This misconception comes from 
a stereotype of pioneer missionaiy work car­
ried out i n remote jungles i n Africa, high­
land villages i n Papua New Guinea, or the 
Amazon basin i n South America. Although 
many missionaries live and minister i n re­
mote rura l settings, urbanization is chang­
ing that s i tuat ion quite dramatically. 

Soon more t h a n hal f o f the world's 
populat ion w i l l live i n cities (Barrett, K u -
rian, and Johnson 2001, 2:541), and some 
mission agencies are beginning the dif f icult 
process o f changing deployment based on 
this reality. Urban mission can range f rom 
helping the desperately poor i n Mani la, to 
dealing w i t h bureaucracies in Sao Paulo, 
to meeting the needs of executives i n Nai­
rob i—a bewildering set of challenges that 
requires the very best of our efforts i f the 
world's megalopolises are to have an effec­
tive gospel witness. Although i t is true that 
much of the Bible translation work left to 
be finished is focused on rura l pockets of 
people, our attention is commanded by the 
simple fact that half of the world's popula-
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C A S E S T U D Y : K I D N A P P E D ! 

Paul G. Hiebert 
(Hiebert and Hiebert 1987,230-32 [used with permission]) 

"We have to decide now," said 
Gerald, chairman of the mission's 
executive committee."lt is 
Wednesday, and it takes two 
days to get the money to the 
kidnappers.The deadline they 
gave us was Sunday." 

'I vote against paying the 
ransom," said James."lf we 
give In now, it will encourage 
terrorists everywhere to kidnap 
missionaries for ransom. Besides, 
we can't agree to their condition 
that we take our missionaries 
out of Mindanao and abandon 
our new converts.That would 
sentence them to persecution, 
possibly even death." 

"I know," said Sarah,"but what 
about Mark? I believe they will 
kill him, just as they did Pastor 
Manuel last week.They mean 
business! And what about Rachel 
and the children? What about all 

the relatives and the members 
of the Hansons'church? They 
will never forgive us if Mark is 
killed. I can't blame them. I know 
how I would feel if someone let a 
person I loved die. I am convinced 
we must negotiate with the 
kidnappers on the ransom. If 
necessary, we can move the 
missionaries to Devao.They 
would be safe in the city, and the 
young Christians in the villages 
could still meet with them when 
necessary." 
Gerald realized he held the 
deciding vote.The committee 
had discussed the various 
possibilities many times over 
the past three weeks since the 
kidnapping took place. Now they 
had to make a decision. 
The crisis began when the 
executive committee of the 
Mindanao Muslim Mission 

t i on is packed together i n sprawling urban 
landscapes, desperately seeking work, edu­
cational opportunities, and a better life than 
the countryside offers. 

Misunderstanding 10: Missionaries sign 

their lives away forever. Some people th ink 
that once you become a missionary, you 
are stuck for life, and for them, the idea of 
making a l i fetime commitment is too over­
whelming to contemplate. Although a per­
manent missionary commitment perhaps 
was truer of the missionaries of previous 
centuries, i t certainly does not ho ld i n the 

received word that 1 he Revereiwl i 
Mark Hanson, one of their 
missionaries, and Pastor Manuel . 
had been kidnapped by tlie 
Islamic Jihad, a radical Muslim 
movement in the Philippines. 
Mrs. Hanson was in Manila \ 
with her two young children I 

when the kidnapping occurred, s 
The kidnappers demanded | 
$50,000 and a promise that the 
missionaries would leave the area. ; 
They gave the mission two weeks ! 
to respond. The year before, the i 
general board of the mission | 
had adopted a policy not to 
negotiate with terrorists, so the • 
executive committee rejected I 
the ultimatum. At the end of 1 
the two weeks, it received word I 
that the kidnappers had killed ! 
Pastor Manuel and had set a new ; 
deadline for Mark Hanson's death f 
two weeks hegce. I 

Immediately after the kidnapping, f 
the mission had informed the | 
relatives and Hanson's church t 

of the mission policy regarding i 

kidnapping. Although they { 
agreed that paying the ransom j 

same way today. As we w i l l see i n chapter 
9, God's call to minis try can be ful f i l led i n 
numerous ways, of wh ich t rad i t ional mis­
sionary work is only one. 

C O N C L U S I O N 

Those who seek to follow God's leading 
in to cross-cultural missionary service face 
a more rap id ly changing and dangerous 
w o r l d than ever before. This is a t ime in 
N o r t h Amer ica w h e n the wi l l ingness to 
sacrifice i n the service of Christ is harder to 
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would only encourage terrorism 
in the future, they encouraged 
the mission to continue 
negotiating with the kidnappers 
for Mark's release. Special prayer 
sessions were organized in the 
churches for both Mark and 
Pastor Manuel. 
After Pastor Manuel was executed, 
however, the family members 
urged the mission to pay the 
ransom secretly. When the 
executive committee reaffirmed 
the board policy, the family 
members, with the help of the 
pastor of Mark's home church, 
began to raise the money and 
contact the terrorists on their 
own.They also called upon the 

i United States government to 
; urge the Philippine government 
' to seek Mark's release.Some of 
; the church members, unhappy 
: with the committee's action, 
\d they would withdraw their 
i support if the mission did not 
: negotiate to save Mark's iife.They 
I also contacted members in other 
\, who then phoned the 
1 mission office to express their 
! concern for Mark Hanson's life. 

The U.S. State Department 
contacted the mission and 
urged it not to pay the ransom. 
It offered to assist the mission 
board by putting pressure on the 
Philippine government, but the 
mission, wishing to avoid a close 
identification with the United 
States government, asked it to 
wait. 

When the press heard of the 
kidnapping, newspaper reports 
began to appear—branding all 
Muslims as fanatics and terrorists, 
and calling on the government 
of the United States to offer 
commandos to the Philippine 
regime to recapture Reverend 
Hanson. Despite the mission's 
pleas that the press keep silent 
on the matter, so as not to 
antagonize the kidnappers and 
other Muslims, inflammatory 
articles continued to appear in 
the local papers. 

The executive committee kept 
in contact with the kidnappers 
through its field director in the 
Philippines and tried to negotiate 

a peaceful settlement. But the 
kidnappers remained adamant— 
the mission would have to pay 
the money and leave the area. 
If they refused, there would 
be other reprisals. None of the 
missionaries would be safe. j 

Gerald contacted the chairman of ! 
the mission board, who pointed j 
outthatthere was notimeto j 
call a board meeting. Besides, | 
the board members knew little 
about the situation. He said that 
the executive committee was 
authorized to act in times of 
emergency. 

Now, as Gerald looked at James 
and Sarah, he thought of Mrs. 
Hanson and her children, and of 
the mission and its commitment | 
to evangelize the Muslims in 
Mindanao. If a nation expected 
Its people to die for the nation, 
should the church not expect i 
Christians to give their lives for ] 
the cause of Christ? But did this j 
situation call for such a sacrifice? j 
Gerald breathed a prayer before I 
bespoke.... ! 

f ind than i n centuries past. The case study 
for this chapter—"Kidnapped!"—draws on 
this real ity to show that missionaries and 
mission agencies have to be ready to respond 
lo crisis situations. 

There also are greater opportunities than 
ever before. Missionaries know of and can 
have access to l i teral ly mi l l ions of people 
who have yet to hear the claims of Christ 
t l irough a variety of means—radio, satellite. 

Internet, video—^that the apostle Paul never 
could have imagined. 

As we introduce you to bo t h the chal­
lenges and the opportunities, our prayer is 
that you w i l l have the foundat ion necessary 
to make wise decisions about mission ser­
vice, or i f you are not so called, to help you 
counsel and guide others whom God brings 
across your path who are seeking his w i l l 
i n reaching the nations. 
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