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Transformational Leadership
Introduction	Comment by M. E. Hardgrove: The word “Introduction” should not be used as a heading on an APA paper.  It is understood that the opening paragraphs are introduction.  Also, should remove extra spaces.  The entire paper should be double spaced only.
Leadership starts with the practice of self-discipline, authority, and the creation of influence over people by facilitating them to carry out business in an organized manner. Thus, a leader has a team over which he/she presides with expectations that they all work towards achieving specific objectives. Although the definition may differ based on circumstances, a leader is entrusted with authority to drive a given goal. Also, it is a process that needs the leader to get along with the subjects to focus on the critical mission of an organization or group. Leadership models are tools applied by a CEO in approaching the daily tasks assigned to a team. Transformational leadership exists in the context of a change where an organization has been undergoing strained working relations. Thus, a transformational leader will help a strenuous organization to pursue its right course. Many firms lose focus in the course of their activities due to several circumstances. As a result, leaders are required to apply transformative ideas to revive a declining business. 
One of the critical determinants of the success of an organization is its culture. This element is what defines an organization regarding its values, beliefs, as well as day-to-day interactions. Employees are also a part of the organization's critical resource and they work to help it achieve its objectives.  Culture determines how people relate to each other in the workplace. Entrepreneurial initiatives help an organization to come up with innovative ideas. The role of business leaders is to ensure that the workplace environment is friendly to help boost employee relations.  Poor leadership may contribute towards strained working relations. As a result, the employees develop some values and relationships as a result of the management influence in their daily activities (Jyoti and Bhau, 2015, p. 244).
In this paper, I will talk about some of the mechanisms that I will employ as the new CEO to revive the culture of an organization.  Having been appointed as the CEO, I encounter a responsibility of helping to revive an organizational culture in a new organization. Thus, I will demonstrate my leadership strategies that will improve employee relations as well as restoring their culture. The organization needs a transformation in order to revive the existing structures. Also, it requires that the root source of the problem is identified.  Therefore, this paper documents all the processes, strategies, as well as skills that I will use as CEO to help revamp the falling organizational culture of an organization.  
Transformational Leadership	Comment by M. E. Hardgrove: Again, remove extra spaces before and after headings and between paragraphs.  The entire paper should be double spaced only.
As the new CEO, transformational leadership will provide the best alternative to help the business from its current situation. Having worked in various companies and firms, I have previous experience in management and employee relations. Also, the organization has two significant challenges which need an immediate and permanent solution. In regards to employees, they have been known to have negative attitudes and no motivation for entrepreneurial culture among employees to provide new moves for organizational activities. Thus, my role in the new position of CEO is to reinvent or revitalize the organization’s working conditions.  This situation requires that I combine a range of skills and experience gained in the past to provide reliable solutions and cordial working relations. 
Any organizational change should start with individuals accepting that there is inefficiency in a system (Jyoti and Bhau, 2015, p. 246). As CEO, I expect several managerial challenges given that I will be working in a new environment with new employees. Thus, those contributing to the current condition should be involved in driving the new changes. Energizing employees provides a chance for them to come up with some of the possible solutions. Also, they will help trace where the main problem started. This process will provide an opportunity to identify the critical issues, the ruined systems, as well as the areas that require serious attention. 	Comment by M. E. Hardgrove: Use the ampersand (&) not the word “and” when the reference is parenthetical.
As a transformational leader, I will be guided by a vision.  This will help me determine where the organization has to be after a given period.  Setting an image also requires passion to help me revamp the existing structures and culture to make it easy for the management and employees to execute their duties. Possibly, there is no sense of oneness in the organization. As the new CEO, I will work hard through exemplary leadership to gain trust from people who I have never worked with before.  However, a transformational approach will first engage all the workers as the fundamental solution to the existing problem. In any organization, challenges of leadership are obvious. However, the critical aspect is how employees handle changes that are meant to revive their culture. When a firm loses its cultural values, its operations, are constrained. Also, employees work in untidy environments as a result of a poor culture. Thus, they are likely to adopt new changes that are likely to help them improve their working relations. Considering the effect of organizational culture to the improvement of worker’s morale, the new changes should be well designed to ensure that they match the organizational culture to avoid losing customers. 
Workers who are affected by their culture are likely to understand their challenges. Thus, it is easy to solve a problem by engaging those who follow its causes. There are several principles and approaches to leadership to revive this organization.  In the past, I have practiced management at junior and senior levels and I am aware that in order to avoid negative transition, it is my responsibility to try to engage other managers who understand the existing structures.  Also, the firm has different departments with employees who perform various functions.  However, the human resource department is solely responsible for employees’ conduct. They are involved in hiring, recruiting, as well as monitoring employee performance. Thus, this department will be crucial in providing useful information on the root cause of the existing challenges. 
The Four I's
This model identifies some of the approaches that apply to an organization to help revive an organizational culture. First, there is the idealized influence. As the new CEO, I will lead by example by working with all workers despite their positions. Restructuring the organizational structure defines the roles and responsibilities of each worker and the CEOs. Thus, I will have to undertake my tasks as the CEO to set an excellent example for the employees. Employees will be willing to work with my leadership if only I lead by example. Reviewing the past performance and making comparisons with the current situations, I will make employees understand the importance of a stable culture.  Also, influence starts with risk-taking. This condition implies that I will be at the forefront of taking some risk projects and proving to the workers that all is possible. 
By the application of the previous knowledge at the management level, I will introduce new initiatives to ensure the organization restores its culture. Being creative implies that new methods of solving the existing problems be devised.  Also, I will be at the forefront in taking proposals and initiatives which are likely to improve the current operations. I will assign some roles and responsibilities in which I will supervise to evaluate their performance.  As the CEO, I will have the authority to undertake new projects that are likely to boost the organizational performance. Although some of the new initiatives may have financial and other resource implications, I will engage the existing leadership to allocate adequate resources. I will ensure that tasks and responsibilities given to the employees are reasonable and can quickly be done under normal circumstances. 
Another aspect of this model that will be useful for my initiative is inspirational motivation. To inspire means to motivate workers to embrace new values and ideas. Also, it involves setting standards that employees will admire. This process is also facilitated through a committed relationship in meeting the organizational mission and vision (Yukl et al., 2012. p. 55).  Employees will have to be reminded of the organization’s mission, vision, as well as the core values. This process will renew their commitment towards achieving the objectives of the company. Also, I will engage employees in benchmarking some of the organizations which have successful business culture. Benchmarks also provide a close examination of some of the areas that are critical in determining the performance of a firm. Thus, employees will have an opportunity to reflect on how organizational culture plays a role in financial performance, growth, as well as its service delivery.	Comment by M. E. Hardgrove: Why did you use “et al.”?  There is only one author in this reference.
Introducing performance standards is also a good idea for workers to understand what is required in their practice. These standards are set by the employees to ensure that they only engage in objectives that they can quickly achieve. Some of the workers who make outstanding achievement in reaching or working towards the set standards are rewarded as a way of motivating their efforts. Setting achievable standards motivates workers in various capacities to work towards the achievement of their goals. Employees should be involved in coming up with some of the recommendations to heal the current situation. Through this process, there will be minimal resistance to some of the new changes. Lack of employee engagement in change management increases resistance making it hard to implement new leadership styles.
Also, the aspect of individualized consideration will be appropriate in my new role as the CEO of an organization whose cultural values are fading.  I will provide a mechanism that shows concern for the needs of different employees. As a leader, I will pay proper attention to the social as well psychological welfare of all workers in their daily endeavors. This process requires attention to people’s needs in the workplace and their private lives.  Making follow-ups provides a way of learning what achievement has been made by each person. Interactions with workers also help the management to identify their relational constraints with each other. As a result, workers get to show their best efforts as a result of the individualized consideration approach (Yukl, 2012, p.77). 
Lastly, intellectual stimulation is another aspect where I will pose a challenge to the employees to be creative and innovative. This aspect does not recommend that leaders be harsh, but be committed to developing new ideas to help the organization move to the next level. I will also provide an opportunity for growth so that we can help each other, both professionally and morally. Applying a one-on-one approach in my leadership will help me understand how the various employees perceive the existing systems. The communication channel should also be open to enable employees to give their views. Some of the barriers to effective communications should be removed to allow free flow of information. 
Dealing with Organization Constraints
The organization may have some integrated systems and structures that may make it difficult for the achievement of a stable working environment. Both the internal and external environments of the organization may pose serious challenges that can limit the capability of the CEO. Thus, I will spend quality time with the former CEO to understand some of the problems that he/she went through in the same position.  Talking with the previous management will also provide me with an opportunity to understand and access the employee expectations. Some of the constraints that an organization may put in place that can hinder the functions of the management include bureaucratic policies, legal provisions, unclear terms of payment, lack of diversity recognition, as well as environmental regulations. 
Similarly, I will identify and review labor laws, as well as safety regulations that will make the working conditions of the organization stressful.  Another problem is the resource constraint. Thus, as a CEO, I will advocate for equal resource allocation across all departments. This process involves working on the significant technological assets that can help an organization to reduce work-related stress. All offices will be fully furnished with a secure environment that minimizes accidents and possible infections. I will also revisit the existing management information systems to check some of the discrepancies that affect employee service delivery. 
Restoring the Organizational Culture
Organizational culture has a direct impact on performance. This aspect encompasses workers, the management, structures, as well as policies which guide the daily activities. I will emphasize the positive motivation of all workers who serve at the various departments. There is also a need to increase employee awareness of their moral standards and workplace virtues. As a CEO, this can be done by revisiting the code of ethics to remind all workers what is expected of them. Similarly, I will also rank all the organizational priorities. Those who are significant will be given more attention to ensure the top goals are achieved first. There will be opportunities given to employees to help plan and organize as well as help with resource allocation.  Those functions which matter most to the organization will be given adequate attention. 
As the new CEO, I will also foster a friendly ethical climate by introducing shared values which encourages moral maturity among the workers. By use of seminars and meetings, I will remind employees of their role in creating a stable organizational culture.  During the sessions, I will support all employees to focus beyond personal interests. All workers including the management should work for the common good of the organization. I will also develop promotional programs that create harmony by protecting and acknowledging employees’ diversity. Some projects are efficiently completed by having members with a variety of skills working together for the common good of the organization. Also, it is necessary to find out some of the challenges facing employees at various levels. By this process, I will apply authentic means of conflict resolution to ensure people regard each other as equal workers of the organization. Other methods that can be used to promote the organizational culture include:
1.  Convincing employees tactfully on how to concentrate on their assigned roles as they help others to advance in different fields.  
2. Training and facilitating workers through the use of mentorship schemes while preparing them to handle various challenges as well as other assigned obligations. 
3. Giving workers the opportunity to make a choice particularly on critical matters attached to their roles. This helps to eliminate daily interferences in their endeavors while helping to facilitate the development of organizational structure at the various stages of management. 
4. Embracing the use of performance appraisal in employee identification as well as rewarding those who portray exemplarily performance in their activities. Obviously, employees who record high performance needs motivation that comes from the rewards they receive from their employers. 
5. With regard to employees’ daily response to the assigned roles, there is a need to develop a positive expectation.
[bookmark: _gjdgxs]6. When dealing with sensitive issues, the use of project management approach is important. As a CEO, I will make use of the approach by involving team members who will deal with the assigned developmental project. 
Expected Outcomes
As a leader, I expect positive developments upon the implementation of the transformational model. Also, there are some challenges expected such as resistance to some of the changes. Amid the existing challenges, I am optimistic that employees will cooperate with the new move to restore the organization’s culture. By using the four components, the employees will adopt change and accept to revive their working relations for their benefit and that of the organization. Use of project teams is expected to involve all members in making important decisions for the organization. Also, I expect that employee satisfaction will increase facilitating positive work relations among the workers. 
[bookmark: _GoBack]From inspirational motivation and intellectual stimulation, it is likely that employees will develop positive emotions in their daily work. Also, some of the application of transformational leadership may reshuffle the direction of the company to align functions with the new objectives. Those employees who were in positions that are associated with the current problems will be assigned new duties. This process will give the organization a new look as well as introduce new systems to reduce collision. Transformational leadership will increase the level of commitment from the management and employees. 
Conclusion
A transformational leadership strategy is expected to help an organization move from one level to another. Thus, there are many changes that should be done to help build a good reputation while reviving the company’s culture.  Having gained experience through similar situations from the past, I will access the current situation, the primary sources, as well as the alternative solutions that can help improve the current relations. Employees need to be given a chance to express how they feel about the organizational management. They are the ones who determine the culture of the firm, and thus, I will engage them at all levels of making decisions to make my model more practical. Also, various changes both in the operation and management are expected to occur. The human resource department, as the principal leader of the workers, will be accessed to evaluate its credibility and ability to meet all the worker's needs. As an active CEO, I will work with the employees, listen to their views and apply my experience in the realm of giving the organization a new look in its culture.
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