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Reflection paper on 1.2 Conceptualizing Leadership Questionnaire.
From my response to the questionnaire, I got the highest scores on process and skill emphasis while I got the least score on Trait emphasis. I know that leadership means different things to different people but for me, I see leadership as the ability to create a vision, get people involved in the vision through inspiration, motivation, training and coaching and remaining focused until the vision is accomplished. The result of the questionnaire is a true reflection of my perception on leadership. I agree with the definition of leadership by northouse (2015) that “leadership is a process whereby an individual influences a group of individuals to achieve a common goal” (p. 6). I also believe that as a leader, you must have the requisite skills needed to achieve your goal or assignment. Leaders “know what they need to do and they know how to do it” (northouse, 2015, p. 5). Having the right skills is vital to the success of a leader.	Comment by Susan: 
Avoid using first person in formal writing.	Comment by Susan: 
Capitalize this word.
However, despite the fact that my lowest point was on trait, I do not discount the fact that certain traits do influence leadership. Traits like intelligence, self-confidence, integrity and resilience makes a huge difference in how a leader functions. Northouse (2015) noted that “effective leadership results when leaders engage the results when leaders engage the right traits in the right place at the right time” (p. 4). 
In conclusion I believe that even though I see leadership as an influence process, all other processes like trait, ability, skill and relationships are very vital approaches in leadership.  
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