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Effective leaders are the same in one
important way: They all
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but he still won’t make a great leader.
The elements of emotional intelligence
are self-awareness, self-regulation,
motivation, empathy, and social skill

2012). Self-Awareness The conscious
knowledge of one’s own character,
feelings, motives, and desires. ----------

Effective leaders are the same in one important way: They all possess an

abundance of emotional intelligence. Without emotional intelligence, a person can
have the best opportunities in life, great ideas, and a creative mind, a keen, but he
still won't make a great leader. The elements of emotional intelligence are self-
awareness, self-regulation, motivation, empathy, and social skill (Taylor,

Rosenbach, & Youndt, 2012).

Self-Awareness The conscious knowledge of one’s own character, feelings,
motives, and desires.

Self-Regulation The ability to dominate or divert disruptive sudden desires and
emotions.

Motivation A dedication to work for motives that go past money or position.

Empathy The ability to understand and share the feelings of another.

Social Skills Interpersonal or soft skills used to communicate with others.
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