Weekly Leadership Journal 
 
Julietta Ethe
 
Title of Course: 
The Leaders Role in the 21st Century.
Summer semester 2020
Professor Dr. Anyago Reggy Gregory 
 
JOURNAL ENTRY FOR WEEK ONE
This eight-week course gave me an opportunity to commence a journey of self-reflective leadership. This introspective process helped highlight my strengths and weaknesses and I was surprised to discover that one of my greatest weaknesses is “Micro-Management” This always makes me take on more tasks than I should, mostly because I do not trust the team to deliver well. On the flip side, one of my greatest strengths turned out to be “Credibility” I discovered that my weakness is directly tied to this strength because I always stand and take responsibility for the actions of my team members and it is the fear of taking responsibility for poor decisions or tasks poorly performed, that drives me to micro-manage or do the work myself, just to ensure the final outcomes are positive.  The resultant effect is a clog in my work and time management schedule.  According to Kouzes & Posner (2010) Credibility is the foundation of leadership. Further reflection on one of Kouzes & Posner’s five (5) practices of exemplary leadership, “enable others to act” was a turning point for me this week, as it helped me take the decision to begin to step back and allow others act, make mistakes and learn from them. 
 
JOURNAL ENTRY FOR WEEK TWO
 
This second week, I consciously sought ways to change some of my leadership styles for enhanced effectiveness. Coincidentally, I attended a business summit themed “Change & Disruptions” where the guest speaker elaborated on how leadership is used today to affect change, this was also reechoed by other speakers.  I was positively impacted by the guest speaker, who eloquently passed across her message of using leadership skills in the real world to effect positive change.   She narrated one of her experiences while working with a team of rookies on a complex job, she said she provided clear instructions which they understood, and stepped back to allow them function on their own while providing basic oversight and advisory role only when needed, This helped me go back determined to de-clutter my work schedule by delegating more and trusting in the abilities of my team to deliver on set tasks. According to Kouzes & Posner, “No leader can do it alone” I realize that we accomplish more when we collectively work on our segmented roles and fuse them together. It also creates the opportunity for us to come together at the end of the day, to collectively identify the small errors in each task and make necessary amendments. This approach fosters better team bonding as it illustrates the different strengths of each team member and their different approach to given tasks. This approached helped reinforce my belief that realizing and finding your own path of success and style of leadership is extremely important and can only be done based on personal introspection.
 
JOURNAL ENTRY FOR WEEK THREE
 
This was quite an interesting week for me, as another weakness am trying to address is in the area of effective time management and priority setting.  I believe these two to be excellent attributes for anyone, particularly leaders. My regular work schedule is almost always packed, without focusing on the value and effectiveness behind my work. I decided to pay close attention to one of my peers in the office who runs an efficient team that always seem to deliver timely on their performance targets.  I discovered that she calls for very short informal meetings as often as is required, to discuss the next steps for the project they are working on, the action steps they need to take, as well as small bits of personal talks regarding their private and family lives. I observed that she spends more time listening than talking and at the end of each meeting, her team rises, feeling happy, fired up and driven for the task ahead. This was a turning point for me, as it was clear that the team members are really the ones driving the positive results the organization expects from their leader, and these informal meetings makes the members feel valued and happy that the team leader is able to take out time to listen to them, not only on the issues related to the job, but also their personal issues. According to Kouzes & Posner, “The best leaders are the best learners” it was evident to me that these informal meetings could best be described as knowledge sharing sessions where each person had something to share and the other person as well as the leader had something to learn and benefit from. It was a good turning point for me. 
 
JOURNAL ENTRY FOR WEEK FOUR
 
This week, I was called upon by the school where my daughter is one of the graduating high school studentsto address and motivate them on the glorious lives ahead of them and hopefully help brace them up for the bumps they may encounter on the road to self determination and success and how they must stay focused and resilient. As I was pondering on the speech that would hit the right notes and make a lasting positive impact on the young minds I would be addressing, the first Truth in Kouzes & Posners Truth About Leadership, ‘You Make a Difference” came to mind. They state that “Leadership is much more broadly distributed in the population and it is accessible to anyone who has passion and purpose to change the way things are” “Someone is looking at you right now for leadership ------Leader role models are local, you find them close to you” On the backdrop of these extracts, I was able to put together a short speech for the graduates. In my speech, I told them their education has only just started! Not ended! The acquisition of knowledge must be continuous, as that’s the only way we can add to the vast body ofknowledge. If we stop learning, progress in all sectors of life, like health, technology, finance etc., will cease as well. I urged them to think of what they were passionate about, what they loved to do, what they loved to learn, what they would love to invest their money doing and I encouraged them to courageously nurture their big ideas and dreams as God had already deposited in each of them, what it would take to change the world for the better. I ended by encouraging them to keep their eyes focused on the goal and the prize rather than the curves and the bumps. 
 
JOURNAL ENTRY FOR WEEK FIVE
 
This past week was our half year business strategy review week, where the performance of the organization is reviewed and measured against the targets and projections that had been set to be achieved by half year, it is also a time to review the strategies for achieving the performance targets for the second half of the year. It is usually a tough session where Group Heads/ Team Leaders who have not achieved their expected budgets are put on the spot to explain the reasons for underperformance. Some leaders at that point, choose to take full responsibility for performing below expectations and project their catch-up plans and revised strategies to achieve set targets before end of year. For some other leaders, it is a time to lay the blame of the poor performance solely on their team members and even use the opportunity to request for the redeployment or outright termination of the employment of any member they feel is underperforming.  I felt most of the discussions revolved around the various types of power used by the different team leaders.  I’ve been in plenty of situations at work where those in more powerful positions try too hard to assert themselves and the resultant effects on the people and work environment as a whole.  Conversely, I’ve seen and experienced the positive effects of those using “referent power or influence” as their primary source of power, and overall, I believe “influence” is a better tool that more bosses could utilize to achieve the ultimate aim of getting their teams to perform better. According to Kouzes & Posner (The Truth About Leadership 2012) “You Either Lead by Example, or You Don’t Lead at All’ as a leader, you have to model the way you want others to feel, think and act. Modelling the way also involves admitting your mistakes, this will help in creating an environment in which others will do same and this will also help the organization learn important lessons in the process.
 
JOURNAL ENTRY FOR WEEK SIX
 
I spent most of this past week reflecting on some leadership concepts and their importance in determining leadership effectiveness. What stood out for me was “Values” as each person must have values that he/she holds true and should not compromise on at any point. Morals define who we are, and I believe this cannot be faked because one’s initial reaction to ethical dilemmas is a pointer to their morals, ethics and what they stand for.  Most of the development of individual morals comes from lessons learned in childhood from significant influencers as well as one’s own practical experiences. Childhood influencers like parents, teachers or close relations usually have the most profound impact on moral development. According to Kouzes & Posner “The Truth About Leadership 2012” ‘Values Drive Commitment’ They explain the connection between values and commitments with this simple advise ‘ you can’t fully commit to something that doesn’t fit with who you are and how you see yourself’ Leadership then begins with listening to your inner self, learning in the process what it is you most value,  as a leader,  you cannot commit to organizational values that are not consistent with your own.  Making sure that your values and the organizations values are aligned, is essential to maintaining your integrity’ I was faced with a situation this week where a slight falsification of an information on a document would have saved the organization huge fines in penalties, but my ‘Values/morals’ did not permit me to do so. I stated the facts as they were and the penalties were paid. My action also stood out to some as a positive lesson on values and integrity.
Personally, I am grateful to have two older siblings who really kept me in line and helped guide me from the moral foundations my parents provided to me. 
 
JOURNAL ENTRY FOR WEEK SEVEN
 
This was mostly a quiet week for me and I used to opportunity to call a couple of friends and colleagues to share experiences on the effects of the pandemic thus far and how we had been coping with the disruptions and adjustments to new ways of life. Various responses turned out to be quite striking and interesting as the issues were truly wide and varied. Topics revolved around being compelled to spend more time at home and more time with spouses, children, relatives and domestic helps, while also dealing with work/business issues and the need to ensure there was still a viable source of income. Most acknowledged that it has been a most difficult and challenging period and some confessed that they did not think they could go on much longer. As we tried to encourage ourselves through each issue and shared experiences, I recalled one of Kouzes & Posners Truths About Leadership which is ‘Challenge is The Crucible for Greatness’ There, they acknowledged that all great leadership achievements involve overcoming adversity, difficulty, change and challenge. The study of leadership is the study of how men and women guide people through uncertainty, hardship, disruption, transformation, transition, recovery, new beginnings and other significant challenges. At the end of the week, I realized that there was a strong need to stay in touch with friends, family and associates in these difficult periods, rather than just assuming that everyone is doing well. There is some healing and strength that come from handholding and encouraging people and I made a commitment to myself to stay more in touch with people I hold dear.
 
JOURNAL ENTRY FOR WEEK EIGHT
 
I attended a team’s meeting this week to evaluate the organization’s financial performance and achievement so far in comparison with performance of our peers and also to project on where we would likely be by year end should the situation persist. According to Kouzes & Posner (The Truth About Leadership 2012) ‘Focusing on The Future Sets Leaders Apart’ They note that the quality of being forward looking, came second only to being honest. “The capacity to imagine and articulate exciting future opportunities, is the defining competence of leaders. People depend on their leaders to offer the long-term view, provide direction and meaning that transcends the day to day details of work and life. It turned out to be a very interactive and fruitful meeting, people sincerely offered suggestions, directions and advise on the most logical way to remain afloat until this storm is past. Some of the suggestions seemed hard, some suggested outright layoffs/downsizing, some suggested a reduction of pay across board as a way to keep everyone on their jobs. These and many other suggestions came up, and hard as some of them sounded, one thing that was obvious was that things had changed and the organization must move with the change or be consumed and wiped off. We articulated the various suggestions and points and decided to convene another meeting were further deliberations and decisions will be taken. Leadership is also about having the courage to take difficult decisions and timely too.
 
 

