Personal Journal 

Week 1

1)  What leadership strengths were evident this week? 
 A leadership strength that was evident this week is credibility.  I have made a conscious decision that I will only participate in tasks that I am passionate about.  The recipients of the duties that I serve are of utmost importance to me.  In our textbook, The Truth About Leadership, I have read that “credibility” is truth number two.  I am pleasantly surprised that I am in alignment with this truth.
Another leadership strength that I have discovered is discipline.  My upbringing of strict rules has embedded in me to continue to develop intellectually, socially, spiritually, etc.  I am a good follower and striving to be a great leader.  I have been reminded that before I can lead others, I have to lead myself and believe that I can have a positive impact on others.  I have also been reminded that my belief system is evident; I believe that what I do counts for something.  I know that I will have a positive impact on others.
When I said, “yes” to the charge to lead; my life has taken on a new direction.  I have made the discovery that this behavioral characteristic is extremely important.  I was not conscious that this is a mindset that will shift the dynamics of leadership in my journey.  I have overcome that insecurity I have to be perfect or know all answers.  Honesty is part of my foundation and is a great leadership tool.

2)  What leadership skills need improvement?
Credibility is an area needs improvement.  I want to learn how to be more believable in order to gain commitment.  My relationship with the ones that I lead or aspire to lead needs improvement.   I need to work on having a relationship with others that respond to their expectations.  Trust need to be improved.  “Do what you say you will do,” is a very powerful trait that needs improvement.  These inconsistencies can greatly defeat the impact of leadership.

3)  What other leaders did I see exhibit exemplary leadership this week?
In our textbook, The Truth About Leadership, Melissa Poe was quite impressive.  Her journey included many years of her life to find a remedy issues with the natural environment.  Melissa began to take a leadership role in utilizing available resources and her following exponentially grew.  She provided a remedy to an issue as a young child and has gained national recognition as a “Woman of Distinction.”  In our textbook, I have also admired Arthur Taute, a registered professional engineer and most recently CEO of Vela VKE (South Africa).  He is quoted as saying, “Leadership means being absolutely honest and helping others to do as I do, not simply to do what I say.”  He reminded me that leadership does not come from giving orders; it come from aligning your actions and your words.

4)  What characteristics and skills were evident in their leadership?
The characteristics and skills that were evident in their leadership are:
1) Vision
2) Passion
3) Driven
4) Tenacity
5) The vision to see boundaries as opportunities.
6) Leadership can not take place without “you.”
7) The ability to communicate the vision.
8) “Do what you say you will do”
9) Honesty
10) Trustworthiness





  
Week 2

1)  What leadership strengths were evident this week?

In the textbook, The Truth About Leadership, Truth 3 is quoted by the author, “You can only fully commit to organizations and other causes when there is a good fit between what you value and what your organization values”.  I have learned that passion and commitment are related.  It is refreshing to know that this characteristic is the deciding factor of whether I am a good fit of what I value and what an organization values.  

2)  What leadership skill needs improvement?

The leadership skill that needs improvement is that I need to give myself enough time to conclude that I am a good fit with an organization.  Sometimes, the excitement of something new and the benefits that comes can make my stance questionable.  I am learning that some of my passionate values are temporary and conditional and other areas of passionate values last much longer and even for a lifetime.  This is when I need to stop and began to ask myself “why questions”.  An example is; if all benefits were removed would the passion remain at the same level”.

3)  What other leaders that I see exhibit exemplary leadership this week?

Recently, we are in a climate of racial discrimination, tension and unrest.  There are many opinions that bombard social media and the church.  I am most impressed by Dr. Anita Phillips; she is a professor; therapist, college professor and a minister.  She has explained the theological, cultural and trauma that have African Americans have experienced from slavery until recently.  Dr. Phillips didn’t justify or take a side her was based on facts that lead her audience to make their own conclusion based on unbiased information.  

4)  The characteristic and skills that were evident in Dr. Phillips leadership are:
1)   Education based on unbiased information that lead to unbiased results
2)  Expert in her field of driven by her passion to help others
3)  Confident
    
5)  Answered her audience questions
6)  Sensitive topic but she kept her cool




Week 3

1)  What leadership strengths were evident this week?

My leadership strengths that were evident this week are commitment and focused.  As I have probed deeply into the way that I lead; I am driven by passion.  I have found that I will take as much time as it takes to obtain results.  I am committed to the rules and values of the organization that I belong to.  I hold a leadership position as a board member of the church that I attend.  I am also a chaplain and I provide Spiritual Counseling to individuals.  According to Kouzes and Posner in, The Truth About Leadership, “you can only fully commit to organizations and other causes when there is a good fit between what you value and what the organization values.  This means that to do your best as a leader you need to know who you are and what your care about”.

2)  What leadership skill needs improvement?

The leadership skill that need improvement is to effectively handle conflict.  When working with people, it takes strategy in working with different personalities.  Assisting people in coming to a peaceful resolution or providing grief counseling can be quite challenging.  Kouzes and Posner is quoted as saying “The study of leadership is the study of how men and women guide people through uncertainty, hardship, disruption, transformation, transition, recovery, new beginnings and other significant challenges.  It is also the study of how men and women, in times of constancy and complacency, actively seek to disturb the status quo, awaken new possibilities and pursue opportunities”.

3)  What other leaders that I see exhibit exemplary leadership this week?

The leader this week that exhibited exemplary leadership this week was Pastor James Mark-Ige.  Pastor Mark has over 30 years’ experience as a CEO of his engineering firm and he is a pastor of a church.


4)  The characteristics and leaderships skills that were evident in Pastor Mark’s leadership.  

Pastor Mark has mirrored Nelson Mandela and Dr Martin Luther King.  His journey resembles these leaders in many ways.  Pastor Mark is:
· Focused
· Driven
· Passionate
· Mirrors the way
· Inspire his followers
· Overcome Obstacles
· Never give up
·  Aspire to excel



Week 4

1)  What leadership strengths were evident this week?
My leadership strengths this week is belief that I can make a difference.  In The Truth About Leadership, says that before you can lead others you have to lead yourself and believe that you can have a positive impact on others.  I had was very clear on my leadership ability in the Church but was not very sure of my ability to lead in the business area.  The authors have help the reader to discover their role.  The question of “What difference will I make?” left no room for exclusion.  The story of Melissa Poe showed her journey from a young girl to renowned business woman. 

2)  What leadership skill needs improvement?
The leadership skill that needs improvement is endurance.  I have found that when difficulties and challenges arise; I began to waiver.  During these times, the areas that I were once confident in, now I am questioning.  The biggest fear is failure.  Experience and time spent in areas are the best teachers of a discipline and will strengthened necessary leadership qualities.

3)  What other leaders that I see who exhibit exemplary leadership this week?
I have had the honor of mirroring and attending a cultural event, Bible Study, with Pastor James Mark-Ige and his followers.   He is a successful CEO, Entrepreneur, Businessman and Pastor.

4)  What characteristics and leadership skills that were evident in Pastor Mark’s leadership?
Pastor Mark had the following characteristics and leadership skills:
· Humility
· Influence
· Empathy
· Love
· Mirrors example
· Accountability
· Faith Walker
· Visionary
· Discerner
· Mentorship
· Results Oriented
· Value and Mission Oriented
· Endurance
· Encourager
     
	
