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Abstract

     In the study of understanding the culture of church/organization and the corporate world of 

business, Author Dr. Samuel R. Chand and his teaching of leadership has been an eye opener for 

many across the country.  Dr. Chand has become one of the most valuable mentors of leadership 

development, being a spiritual leader of leaders of all race, nationalities, cultures and 

denomination.   The purpose of this topic is to provide insight of information pertaining to the 

term “Culture” from a leadership/organizational point of view.  The results will bring awareness 

and understanding on how to identify the culture of your organization to bring about change and 

pull out the best from the people you mentor into greatest.

Points

 The definition of culture in the setting of leadership
 How to identify the culture for your church/organization
 Seven Keys of culture
 How to execute and bring about change

Conclusion

In closing you will know that accorded to Dr. Chand’s book, “Culture Catalyst” that 

“Culture-not vision or strategy is the most powerful factor in any organization.


