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KINGDOM CRUSADERS
Reaching out to Meal the Land

The Kingdom Crusaders, Incorporation, is a working partnership networking
evangelistic program designed to meet the needs of the community of Atlanta's zip code
30310. The partnership network is a growing trend and offer many benefits. The
pattern process is designed to cross the denominational boundaries. Department chips
will share common benefits common beliefs and passion for sharing and starting new
churches in the community. It can provide coaching, training, and financial assistance
to those who qualify by passing a strict assessment. The Kingdom Crusaders Inc, profit
organization and the ark to meet the needs of a struggling community of 30310. The
30310 is the Historical West End area of Atlanta Georgia. It is listed with the National
Register of Historic Places, and can be found Southwest of the Castleberry Hill, East of
the West View, West of Adair Park, historic district and just north of Oakland City of
Atlanta. Itis closely linked to cities, states, regions, and the Nation's Historical
Development, it is also a multi-cultural community located on the Westside of Atlanta.
This community was considered because it has endured many changes and has
transitioned into a neighborhood of citizens that recognizes a need for change. During

the economic downfalls from 2006 to 2012, the housing market failures was the
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precursor to an already struggling community. the economic downfall contributed to
higher crimes, family violence, drug abuse, prostitution, hunger, homelessness, health

needs such as the spread of the HIV/AIDS epidemic, and many more social problems.

The Kingdom Crusaders, is made up of a network of partnerships within the area,
will structure an outreach program committing to heal the land. In order for the kingdom
Crusaders to meet the needs of the community it first must be surveyed; the board and
committee membership Consists of effective directors who receive needed information
for weighing the pros and cons of alternative course of action and making proper
decision. the effective directors are men and women of Integrity who will govern the
organization's business decisions, finances, and Ministries affairs. the board will be
involved and committed to responsibilities to the organization's mission. are based
upon the facts and information free of conflicts of interest and the pressure of other
directors or chief’s officers. Therefore, the board is a under an Ex officio status
meaning; members who serve on the board by their office or neither appointed or
elected to that row. The Pastor for example, maybe an ex official member of every
board and committee in the churches. He would hold that membership because he is
the Pastor, not because of any of the boards or even the congregation has invited him
to do so, but by means of limited tenure, which is a validation of recommendation
procedure for almost all boards. The planning for healing the land consist of knowing

the demographics.
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The National Percentile Ranks the demographics for this area as follows:

) National Percentile Rank
30310- 2010 Demographics

(0-99)
Median Income ($) 24,604
Cost of Living Index 77.0 28
Median Mortgage to Income Ratio (%) 26.7 95
Owner Occupied Homes (%) 42.8 .

Median Rooms in Home 5.1 19
College Degree (%) 10.8 25
Professional (%) 19.6 12

Population 33,774 89

Average Household Size 2.7 73
Median Age 33.2 17
Male to Female Ratio (%) 85.0 15

Married (%) 30.4

0

Divorced (%) 13.5 92
White (%) 3.8

0
Black (%) 92.0 99
Asian (%) 1.6 75
Hispanic Ethnicity (%) 1.2 37

To recommend improvements for this area we would interview several Political and

Community Leaders to better understand the needs of the community. The first interview would
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be with the Mayor of Atlanta, Kasim Reed. In addition, the Churches and Outreach
Organizations already in the community. We would also interview the people living and doing
business in the 30310-zip code area. We would conduct several meetings to partner with the
Kingdom Crusaders to heal the land campaign.

The Mayor of Atlanta, will direct us to the office of the Chief of Staff, Candace Byrd, who
would advise and provide guidance to the legislative and political issues serving to the public
and private sectors. She would advise our organization on fostering Partnerships and
Development of Revenue initiatives. She would supervise our special events making sure that
we follow city permits and safety and that we have the blessings of the city of Atlanta mayor's
office. Ms. Cleo Winslow, who is the Commissioner for the area will also be interview she is a
description of proposal program to meet the needs she will spearhead and propose a grant for
financial support for the Kingdom Crusaders Mission.

Bishop MC Bonner, of Victory Church of Christ, would also be interviewed. He would be
description describing a proposal program to meet the needs he's already has a Homeless
Ministry that provides for the community and will partnership with Kingdom Crusaders to gained
endorsement and partnership with Pastors and Churches in the area.

Ms. Cleo Winslow, City Councilwoman, of the 14th District, would propose a program to meet
the need and she will be placed on the board. She would address the community needs on an
ongoing project. She would provide information regarding safety issues such as black on black
crimes, family Violence, low income families, single parenting, a lack of jobs in the area,

homeless, and any other projects further needed.

The Chief of Police for Zone 4, and the Fire Department and Park and Recreation, West
End Mall Officials, MARTA Transit Officials, Elizabeth Omilami, The President of Hosea Feed
the Hungry Organization, The Veterans Affairs, Atlanta Public Schools, and AU Colleges will be

contacted at that's approximately 60 churches also that are in the 30310-area code.
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Existing Partners and Members are:

Victory House Ministries, Incorporated
Church Power Deliverance
Rock the Church

God City of Refuge Organization

Our system of financial reporting and accountability will be placed on the Board for the

following Budget has been assessed:

Budget of 250,000 to start up

Personnel 25,000.00

Leasing office space 35,000.00
Administrative expense 10,000.00
Transportation 5,000.00

Business Permits 3,000.00

Office Supplies 12,000.00

Insurances 3.000.00

Projects operations 25,000.00

Marketing 10,000.00
Event/ Training classes 55,000.00
10% mark-up 25,000.00
Total expenses 233,000.00

The Kingdom Crusaders, Inc.
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Creed and Mission statement is working evangelist program designed to meet the

needs of the community of 30310 of Atlanta Georgia is as follows:

Our Creed

We believe the Holy Bible is the only inspired, end fallible, and authoritative word of
God

We Believe there are one God, God the Father, God the Son. And the Holy Spirit

We believe the Redemptive work of Jesus Christ on the cross providing healing of the
body, soul, and spirit in answer to prayer.

We believe in the sanctifying power of the Holy Spirit, by who's indwelling the Christian
can a holy Life Style.

We believe the baptism of the holy spirit is given to the Believers who asked for Him

Our Mission Statements

Our mission is to reach out and heal the land, by committing to serve God and the
needs of people, by teaching Bible based principles of spiritual growth and Christian
conduct. We offer practical, life enrichment tools for leading a joyous and victorious
lifestyle. We inspire to offer a gift of Salvation to every lost soul and to strengthen

believers to remain steadfast in the struggle.

Our objective is to apply the Biblical Concepts to enhance real life situations. Using
God's word of wisdom approach, to restore the community one day at a time.

Our office facility would be a home purchase located and the centralized area of
the 30310 neighborhood that fits the proper commercial zoning and meet the laws for

our criteria.
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The Marketing Scheme: Donation-based policy includes no buckets will be passed at 10
events, buckets will be staged for any givers at their free will. We will be letting people
know that we are here to serve and to bless them. it is all about giving, and rebuilding
neighborhoods and neighbors. Donations will be accepted through a dollar Roundup
method like Kroger and Publix and other stores surrounding the 30310 community as
well. There will also be a website set up, therefore, community donations may be
collected through that method. Merchants will also be allowed to donate also become
vendors in events to sell their goods and crafts. A Committee Member will monitor what
will be sold at the events. All Financial reports and disclosures will be frequently
reviewed by the Committee of Board Members.

The Signage Campaign:

The signage campaign is a volunteer base participation. It will consist of sign
holders. The sign holders will be asked to not speak, it is designed for people to read
the signs that will be placed on their front and back like a shoulder harness, and they
will be placed in certain areas throughout the 30310-zip code on main roads for
advertisement and upcoming events. The signs are designed to also inspire people to
join in the campaigning. For example, on one side of the sign a sign holder would say,” |
was a drug dealer,” on the other side it was say, “now I'm a Pastor”. These types of sign

will litter the street and the silence will speak for itself.

There would be frequent team building meeting to assure:

Effective team understanding and team goals
Effective team utilize group decision making
Effective team shared leadership responsibilities
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Effective teams maintain good communication

Effective teens evaluation processes as well as product evaluations and descriptions to
teach

Effective leadership, team building and unity, making good use of team abilities, and
practice mature submission, to teach people to follow creatively, under the Visions and
Missions of Kingdom Crusaders, Inc.

The weaknesses and strength the community as well as the board and
memberships or partnerships may struggle with tensions such as failures of lack of
participation, inadequate administrative and personnel training. Inadequate training and
knowledge of how work is done. How to disarm tension and all areas. The strengths
would be to offer encouragement, handling abstinence, discipline when necessary,
negotiating and compromising, making mutual agreements and evaluating the progress
of the organization. Implementing and developing the standards when hiring new staff
members. Setting specific goals. Using their system of promotions, providing adequate

support, building a reward and recognition program.

In addition, here are the following suggestions on events that will be implemented as
funding becomes available:

Spring Blast (Musical Pentecost Concert)

Ethic Celebration (Cinco de Mayo, Fourth of July,)

Back to School Pizza Party

Finders, Keepers: Finding and Keeping Love (Valentine’s Day)

Summer outdoor Concert Series
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Christmas Parade

Ongoing Approaches:

After School Programs
Tutoring/Literacy Ministry

Food pantry

Parenting Classes

Divorce and Recovery

Block Club/ Neighborhoods Association
HIV/AIDS Awareness Ministry

Day Care for Low Income Families
Operation Good Samaritan

Spiritual Keys to Success

Citizens/Refuge Assistance

In conclusion, Kingdom Crusaders, Incorporated. Have envision a partnership
networking program design to reach out and heal the land. Perhaps the biggest
guestion Christians leaders face has to do with whether to stay or leave the present
situation. The Kingdom Crusaders, Inc. will outlive most of the people who start this
program because the community would continue to grow and live on and so what this

Incorporation of Partnerships.



Running head: THE KINGDOM CRUSADERS, INC.

Credibility is crucial, and it should be held-up through the years rather than
diminish. An ongoing or perhaps a fresh vision for the ministry would surely be essential
to keep the organization going well. However, we must remember the most important
factor which is God is the finisher. The biblical emphasis allows us as Christians to carry
out the call of ministry because of what Jesus Christ have taught us. We must always
remember the call is greater than the ministry, and that teams of people who engaged in
Christian Ministry call are supernaturally empowered, generating and a rare kind of
fruitfulness natured by team members of Unity and sacrifice. We are God's loving
Shepherds, His team, helping the community to succeed despite our human fallibility

and frailty.



