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The most important ingredient of leadership some may say is character others may say 

integrity or maybe even competence. Character deals with the moral qualities, the mentality or 

temperament of leadership. Integrity turns to the area of honest or being morally upright 

(Denning, 2012). Then those that may say competence looks at the results. Does the leadership 

have the ability to lead successfully or efficiently? Real leadership is about transforming the 

system according to an article by Steve Denning. I honestly do not think there is just one most 

important ingredient of leadership, that there is a combination of ingredients that are important. 

However, if there was a choice to make I can understand Denning’s idea that this happens by 

transforming the system in which you are in. Transformation requires a combination of 

ingredients to effectively do so. Leadership should be able to transform or better the vision of the

organization or group of people that they are leading. Leadership is more than just character and 

integrity, it’s even more than competence.
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