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The Most Important Ingredient of Leadership

There are multiple authors who have written about Leadership. The most important 

ingredient of Leadership will be expressed from, “Developing the Leader Within You” by John 

C. Maxwell. I will express five of the most important ingredients of Leadership with a brief note 

of each.  There are five levels of Leadership, they are as follows: Level 1: Position/Rights-Know 

your job description thoroughly. Be aware of the history of the organization. Relate the 

organization’s history to the people of the organization (in other words, be a team player).i Level 

2: Permission/Relationship-Possess a genuine love for people. Make those who work with you 

more successful. See through other people’s eyes.ii Level 3: Production/Results-Initiate and 

accept responsibility for growth. Develop and follow a statement of purpose.iii Level 4: People 

Development/Reproduction—Realize that people are your most valuable asset. Place a priority 

on developing people, and be a model for others to follow.iv Level 5: Personhood/Respect-Your 

followers are loyal and sacrificial. You have spent years mentoring, molding leaders, and you 

transcend the organization.v Remember according to John, everyone is a leader, because 

everyone influences someone. The levels given are important to any and all Leaders of 

organizations. 
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