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9.2 BuiLbing CoMMUNITY QUESTIONNAIRE

Purpose
1. Toidentify your aftitudes toward out-group members

2. Toexplore haw you, as a leader, respond to members of the out-group

Directions

1. Place yeurself in the role of a leader when respanding to this questionnaire.

2. For each of the statements below, circle the number that indicates the degree to which you agree or
disagree.

1. i some group members do not fit in with the rest of the group, | 1 2 a
usually try o include them., y
l 2.! I become irritated when some group members act stubborn {or 1 2

3
3
obstinate) with the majority of the group.
3. Building a sense of group unity with people who think differently i 2 3
than 1 is essential to what 1 do as a leader.
i 4, ? | am bathered when some Individuals in the group bring up 1 2 @
unusual ideas that hinder or block the progress of the rest of the
group.
5. Ifsome group members cannot agree with the malority of the 1 2 ( 3 )
group, | usually give them special attention.
16 Jsometimes I ignore individuals who show lile Interest in group 1 2 @ 4 5
meetings.
7. When making a group decision, | ahways try to include the inferesls of 1 2 3
members wha have different poins of view,
Trying to reach consensus (complete agreerment) with out-group 1 @ 3
members is often a waste of time.
9. | place a high priority on encouraging everyone in the group to 1 2 3
listen to the minority paint of view.
When differences exist between group members, f usualiy call for 1 @ 3
avote to keep the group moving farward,
11. Listening toindividuals with extreme (or radical) ideas is valuable 1 2 3
1o my leadership.
When a group member feels left out, itis usually his or her own 1 2 3
fault,
13. Egive special attention fo out-group members {i.e., individuals 1 2 @
viho feel left out of the group).
3

14\ [ find certain group members frustrating when they bring up 1 2 @ 5
issues that conflict with what the rest of the group wants todo.




9.2 BuiLbING CoMMUNITY QUESTIONNAIRE
(continued)

Scoring
i, Sum the even-numbered items, but reverse the score value of your responses (i.e., changs 1105, 2to 4, 4 to
2,and 5ta 1, with 3 remaining unchanged).

M

Sum the responses of the odd-numbered items and 1he converled values of the even-numbered items. This
total is your leadership out-group score,

lotal Score L{/.q_.q

Out-group score:

Scoring fnterpretation
This guestionnaire is designed to measure your response to out-group members.
= A high score on the questionnaire indicates that you try to help out-greup members feef included and

hecorne a part of the whole group. You are likely to fisten to people with different points of view and to know
that hearing a minarity position is often valuable in effective group work,

n average score on ihe questionnaire indicates that you are moderately interested in including oul-

" group members in the group, Although interested in including them, you do not make cut-greup mem-

bers’ concerns a priority in your leadership. You may think of out-group members as having brought their
out-group behavior on themselves. If they seek you out, you probably will work with them when you can.

= Alow score on the questionnaire indicates you most likely have little interest in helping out-group
members become a part of the farger group. You may become irritated and bothered when out-group
rmembers' behaviors hinder the majority or progress of the larger group. Because you see helping the
out-group members as an ineffective use of your time, you are likely to ignore them and make decisions to
move the group forward without their input,

[fyour score is 57-70, you are in the very high range.
It your scare is 50-56, yau are in the high range.

*’k' if your score is 4549, you are in the average range.
if yolr score is 38-44, you are in the [ow range.

Ifyour score is 10-37, you are in the very low range.,

Building Your Leadership Profile

If you have the inferactive eBeck version of this text, [og in to access the Leadership Profile Toof, Afler complet-
fng this chapter's questionnaire, you will recelve individualized feedback and practical suggestions for further
strengthening your leadership based on your responses in this guesticnnaire,




