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Scoring
1. Sum scores on items 1, 4, 7, 10, 13, and 16 (authoritarian leadership).
2. Sum scores on items 2, 5, 8, 11, 14, and 17 (democratic leadership).

3. Sum scores on items 3, 6, 9, 12, 15, and 18 (laissez-faire leadership).

Total Scores

Authoritarian Leadership _15

Democratic Leadership _25

Laissez-Faire Leadership _19

I don't think so answer those questions is enough for identify ours style of leadership.
Those questions are the start for us can understand ourselves better. To know yourself better will
help the leader keep on way or do changes. Perhaps the worst mistake for a leader is: not
knowing himself. As a pastor I have seen every kind of leaders and could see that successful
leaders know who are, they get to see themselves. Successful leaders have a good team and they

know their team.

In the churches where I was pastor, leadership has always been carried out by volunteers.
Anyone pastor would be a failure if exercise any type of leadership that was not democratic. A
great example of this situation was the last church in which I was pastor. The pastor who
succeeded me soon after he took the lead decided to impose himself with authority on some
issues. In a few months the volunteers left the team and after a year the people who attended the

church left it. Remaining only 10 people in the church.
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This graphic down show us the importance for leader be moderate:

Styles of Leadership and Influence

Authoritarian Leadership Democratic Leadership Laissez-Faire Leadership
| |
High Moderate Low

Leader Influence

The case study of chapter 4 is very interesting because treat about three kinds of leaders.
We could see like the managers can influence positive or negative the employees. The employees

are directly affected for their leaders and can have their career impaired or leveraged.

As leaders, at some point, we will be faced with situations, employees and clients where
our leadership will be tested and at this time we need to be moderate and focused on our role as

leaders.
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