1.2 CoNcEPTUALIZING LEADERSHIP QUESTIONNAIRE
{continued)

Scoring
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Sum scores onitems 1, 7, 13, and 19 (frait emphasis)

Sum scores on items 2, 8, 14, and 20 (ability emphasis)

Sum scores onitems 3,9, 15, and 21 (skill emphasis)

Sum scores on items 4, 10, 16, and 22 (behavior emphasis)
Sum scores onitems 5, 11, 17, and 23 (relationship emphasis)
Sum scores onitemns 6, 12, 18, and 24 (process emphasis)

Jotal Scores
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Trait emphasis: 15

Ability emphasis: —45

Skili emphasis: _.l_é__
Behavior emphasis: _:l;_éf_____,
Relationship emphasis: ___LL'__-*

Scoring Interpretation

The scores you received on this questionnaire provide information about how you define and view feadership.
The emphasis you give to the various dimensions of leadership has implications for how you approach the lead-
ership process. For example, if your highest score is for traif emphasis, it suggests that you emphasize the role of
the leader and the leader’s special gifts in the leadership process. However, if your highest score is for refation-
ship emphasis, it indicates that you think leadership is centered on the communication between leaders and
followers, rather than on the unique qualities of the leader. By comparing your scores, you can gain an under
standing of the of leadership that you find most important and least important. The way you think about

leadership will influence how you practice leadership.

Building Your Leadership Profile

if you have the interactive eBook version of this text, log in to access the Leadership Profile Tool. After complet-
ing this chapter’s questionnaire, you will receive individualized feedback and practical suggestions for further

strengthening your leadership based on your responses in this guestionnaire.




