Organizational Communication and Knowledge for Assisted Living Facilities
Alexis Javielle Adams
 May 2021 Graduating Senior
Research Plan

Chapter 1
Introduction

Many people do not know how the healthcare system works. Everybody thinks that the way a Hospital is managed is the same way that an Assisted Living Facility is managed, and that is not true. An assisted living facility is a long-term care service that provides a combination of housing, personal care services, and normal daily activities that promotes maximum independence. There are different parts within an assisted living. You have the side where it is like an apartment-style where they have a kitchen. These are the people that can still do things on their own but may need a little bit of help. The other side is called memory care. This is the side that has the people who suffer from Dementia and Alzheimer’s diseases. 

		It is evident from the description above that communication plays an incredibly significant role in the care of Assisted Living patients. All aspects of communication, from personal, to professional and all organizational processes, from therapeutic to managerial, are essential. And yet, communication is often difficult, experiencing significant barriers to success. Such barriers range from communication impairments of the patients, inadequate training, deficient organizational procedures, and suboptimal management decisions.

The research question this study is designed to answer is what are the communication roles that are critical to the operation of an assisted living facility? The research produces a case study informed by the Resource theory of the firm.

The researcher is currently the activity assistant at an Assisted Living Facility. Working so close with this Assisted Living, the researcher can get a better look at the organizational communication within this facility. This case study will focus on how the organizational communication works within an assisted living. Organizational communication is also known as the internal communication that helps with the day to day function of the Assisted Living Facility. 

The study has the potential to contribute to both the academic literature on organizational communication and the growing body of practical case studies of healthcare communication. With the high demand for Assisted Living Facilities in the US, this information will be able to help somebody who is thinking about opening up their own Assisted Living Facility. Being able to see the way these facilities are run will help. They will have to learn the management skills, skills about people who have dementia, and skills about running a facility.

Chapter 2
Review of the Literature

Introduction
The research question this study is designed to answer is what are the communication roles that are critical to the operation of an assisted living facility? The research produces a case study informed by the Resource theory of the firm.
		It is evident from the description above that communication plays an incredibly significant role in the care of Assisted Living patients. All aspects of communication, from personal, to professional and all organizational processes, from therapeutic to managerial, are essential. And yet, communication is often difficult, experiencing significant barriers to success. Such barriers range from communication impairments of the patients, inadequate training, deficient organizational procedures, and suboptimal management decisions.


Methodology of Tenets
	The theory that I will be using is organizational theory. I’m viewing how the healthcare field view on organization and communication. 

Tent 1: Viewing how an assisted living facility is ran.
Tent 2: The roles and what does it take to run one of these facilities.
Tent 3: The critical operation of these facilities and are they important.


Literature Review
			The secondary research that is being used in this study supports my hypothesis is so many ways. The information that I’m finding supports what I’m studying about how internal communication works inside of an assisted living facility. They also break down the importance of what time takes to run a facility and the qualities this person needs to have.  
			
I will be using information that I will collect by working hands on with some of these people in those management roles. I will be conducting interviews. My study calls for more research and that’s where the interviews and the observation comes in at to help what I found in my secondary research and to support my hypothesis. 

		

Conclusion
			This chapter will introduce my study and talk about what was found from my secondary research and the research that I will be doing myself. These finding will help support my hypothesis. 





Chapter 3
Methodology

Introduction
	The method that I’m using is the qualitative approach. I will be using quotes from the article “What’s a good assisted living administrator?” and “Getting to know associate role.”
Methodology/Method
I will be using organizational theory. I will be using the qualitative approach for my study. I will be asking a number of questions to the management team. Information that was obtained from the article “What’s a good assisted living administrator?” Will help with direction on how the questions should be asked during the interview. 


Instrument
The instrument that I will be using for this research is questionnaire. There will be a total of 6 questions that are asked to each participant. They will have these questions printed out so they can look at them while I am conducting the interview. 

Participants
There will be a total of 10 participants. It will be a mixture between male and female staff members. The age group for these participants range from 20-50 years of age. There will be no children participating in this research. There will be 2 men and 8 women that will get interviewed.

Oral Informed Consent Script



Selection Process
The way that I selected the participants for this research is by interviewing the top roles at this facility. Mainly all participants are a part of the management staff. 

Data Collection Procedures and Plan
The way that I’m collecting my data is by conducting interviews, observation, and pulling information from secondary sources. The way that I will be interviewing the participants is by holding two rounds of interviews. I will hold the first round of interviews from 10am – 12pm for the first five and then the second around of interviews will be the next day during the same time. The interviews will be held in the conference room at the job.

Coding of Data
	The way that I will code this data is by looking for patterns in the answers that I receive back from the interviews. Then I will see if any of the answers are kind of saying the same thing. That way I can put them in groups by their responds and see if everybody is on the same page when it comes to communication within the facility or if everybody sees something different.


Conclusion
This chapter will focus on my findings and what I used to gather the data and information. It will break down who I used and what I asked during my interviews. 
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Informed Consent Script
Purpose
The study has the potential to contribute to both the academic literature on organizational communication and the growing body of practical case studies of healthcare communication. With the high demand for Assisted Living Facilities in the US, this information will be able to help somebody who is thinking about opening up their own Assisted Living Facility. Being able to see the way these facilities are run will help. They will have to learn the management skills, skills about people who have dementia, and skills about running a facility.

Procedures/Plan
The way that I’m collecting my data is by conducting interviews, observation, and pulling information from secondary sources. The way that I will be interviewing the participants is by holding two rounds of interviews. I will hold the first round of interviews from 10am – 12pm for the first five and then the second around of interviews will be the next day during the same time. The interviews will be held in the conference room at the job.

Participant Rights	 
Your participation in this case study is voluntary.  You can request withdrawal from the case study and you can view your information.  You should let me know if you want to withdraw from participating in this case study.  To withdraw, I shall destroy your data in front of you. There will be no risks to you for withdrawing from this case study or for requesting to view your information.   


Risks to Participants
  There are no potential risks to participants in this case study.  

Benefits
	This research study can benefit anybody who wants to learn how to run their own assisted living facility.

Confidentiality
Only I will have access to participants’ data.  Participants’ raw data will be shredded one year after data has been compiled, interpreted, and analyzed.  

Compensation
There will be no compensation for participation.  

Contacts
If you have any questions about the research and participant’s rights, please contact Alexis Adams by email at alexis.adams35@my.benedict.edu or by telephone at (803) 922-4941.  If you have questions about your rights as a research volunteer, you may contact Dr. Rush H. Oliver by email at Rush.oliver@benedict.edu or by telephone at (803) 705-4621.  

Signatures  

I have read and fully understand the informed consent form.  I sign it freely and voluntarily.  A copy of this form has been given to me.
  
Signature of Participant_________________________________  			Date____________

I certify that I have personally explained this document before requesting the participant’s signature.

Signature of Researcher________________________________ 			 Date____________
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Institutional Review Board (IRB) 
Application for Conducting Research involving
 Human Subjects

The Benedict College Institutional Review Board (IRB) for the Responsible Conduct of Research
 and Use of Human Subjects must review and either approve or disapprove all requests to conduct research involving human subjects undertaken by Benedict College Staff, Faculty, Students or utilizing Benedict College students as a source of data.  The purpose of this application and review process is to ensure that DHHS and Benedict College regulations are followed for the protection of human subjects involved in research.  

In completing the following application, be advised that the person reviewing it may be entirely unfamiliar with the field of study involved.  Present the request in nontechnical terms understandable to the committee.  It is the investigators responsibility to give information about research procedure that is most likely to entail risk but not to express judgment about the risk.  Please submit a copy of the complete proposal with protocols, surveys and/or questionnaires.   Attach curriculum vitae or biographical sketch of principal investigators.


APPLICATION

Principal Investigator or Project Director                Affiliation                                           Date of Request


Type                              [x ]   New                    [ ]  Renewal    
If renewal have procedures changed     [ ]  Yes   [ ] No 

Project Title
Organizational Communication and Knowledge for Assisted Living Facilities
Does this project involve?
· Human specimens, tissue or samples?     []  Yes       [x]  No  
· Benedict Students?                                 ]  Yes       [ x ]  No
Will significant aspects of this research be performed by Benedict Students?    [] Yes       [x] No

If yes, identify the Benedict College Staff or Faculty responsible for the research and involvement of Benedict Students.
Name                                                Contact                           Signature                                 Date
1  General Purpose of Research:
Understanding the internal & organizational communication and how an Assisted Living Facility is ran on a day – to – day base.
2. Data Obtained by    [ ]  Mail             [ x] Interview                  [ ] Survey             [  x] Observation
Mark all that apply       [ ]  Experiment      [ x] Secondary Source    [] Other  _________
























3. Describe in nontechnical terms what will happen to subjects, with sufficient detail so the IRB committee can evaluate the risks if any to a subject.  The committee must have enough information about transactions with subjects to estimate risk.  
They will be asked interview questions. Questions about what their role is at the facility. Also, how their role is important to the day – to – day operation of the facility. They will be also asked how communication is done inside of the facility. How important is the internal communication between management and staff?
4. Give ages, sex, source and number of subjects.
Male & Female
Ages range
Around about 10 people
5. How will subjects be selected, enlisted or recruited?
Will be interviewing the management team and staff at an Assisted Living Facility.
6. How will subjects be informed of the procedures, intent of study and potential risks to them?
They will receive a letter about how interviews will be done and the type of questions that will be asked.
7. What steps will be taken to allow subjects to withdraw at any time without prejudice?
Any answers obtained during the interview will be destroyed as soon as they withdraw from the study.
8. How will subjects’ privacy be maintained?
Names will not be release unless they give me permission. Will use job titles.
Attachments:
                   [  ] Complete Proposal      [  ]  Protocols, Surveys, Questionnaires     [  ] Vitae     [  ] Other
In making this application, I certify that I have read and understand the “Rules Governing the Participation of Human Beings as Subjects in Research,” (http://www.hhs.gov/ohrp/humansubjects/guidance/45cfr46.html#46.109) and that I intend to comply with the letter and spirit of the College policy.  Proposed changes in the protocol will be submitted to the IRB Committee for written approval prior to those changes being put into practice.  Records will be kept of informed consent of the subjects at the direction of the IRB Committee in accordance with legal requirements and College Policy.  

          ___________________________________________                       ________________________
          Signature of Principal Investigator or Project Director                                          DATE


Type review recommended          [  ] Exempt        [  ] Expedited           [  ] Full Committee review

This application has been reviewed and [  ] Approved   [  ] Disapproved  or,   [  ]  Deferred pending revision

       _______ _________________________                                                    ____________________
          Signature of  IRB Committee Chair                                                                          DATE

          ____________________________________                                         _____________________
Signature of Vice President Academic Affairs, Benedict College                                     DATE
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