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BA130 Module 3 Test
Please give the correct answer.
1. List the four primary functions of management.   Planning, Organizing, Implementing, Controlling. 

2. What are the four types of planning managers use? Strategic, tactical, operational, contingency.

3. What skills do managers need? Technical skills, Human relations, conceptual skills.

4. What is the difference between a manager and a leader? A manager plans, organizes, and controls functions within an organization. A leader has vision and inspires others to grasp the vision, establishes corporate values, emphasizes corporate ethics, and doesn’t fear change.


5. Identify the three types of leadership styles.  Authoritarian, Democratic, Laissez-faire


6. List two of Fayol’s principles. Authority, Discipline 


7. List two of Weber’s principles. Division of labor, Impersonality


8. Define facility location and facility layout.  Facility layout the process of determining placement of departments, workgroups within departments, workstations, machines, and stock-holding point within a facility. The Facility location the process of selecting geographic location for a company operations.


9. Define CAD, CAM, and CIM.  CAD-Computer Aided Design CAM-Computer Aided Manufacturing CIM-Computer Integrated Manufacturing.


10. Labor costs and land costs are two major criteria for selecting the right sites.  True or False    TRUE

