Cody Taylor

1. What are the characteristics and traits that you possess that are common to all successful managers?

| possess great human and technical skills, | am good at talking to employees or customers and finding
out what needs to be done to help their problem. | have good technical skills as well.

2. How do managers learn how to perform the job?
They are trained but most of their knowledge comes through experience.
3. Explain the manager’s job according to Henry Mintzberg.

He has interpersonal which deal closely with people each day. Informational tries to gather and interact
with as much information and data as they can. Decisional managers make decisions for they company
and its stakeholders.

4. What responsibilities do managers have towards people within the organization? How do they
express these responsibilities?

They have to coordinate, supervise and counsel people in the organization. They express the
responsibilities by watching over people and telling them they are doing good or telling them what they
need to improve on .



