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This has been a great course and I have learned a lot about myself and the style of supervisory techniques that I use. As I had indicated in the beginning of this course all my knowledge in supervision has been self-taught. I learned through my own personal and professional experiences and took that experience to help me lead others. In a reflection back on all the supervisory jobs that I have held I never had any training with any of them! This course has shown me that although I have had no formal training on supervision, my experiences have served me well and I have been very successful at what I do. 
One of the chapters that I found to be insightful was Chapter 3 on group and team meetings. I really appreciated the outlines on how to set up successful meetings. The characteristics outline in the chapter really helped me with my employees in getting to know their style in relation to group participation.  I can take this information and encourage others that are not as willing to participate to become more involved.  Chapter 13 on managing time and stress is a great chapter for anyone. The section on stress management is so accurate in how stress does not only affect the supervisor but it affects everyone around them. Learning to recognize  when stress is getting overwhelming is so important so there is no negative impact crisis. We all handle stress differently and this chapter was very informative is identifying the different types. By having the chart that identifies the signs related to stress is so useful as some of them I really did not relate to it being stress but rather traits of  frustration and lack of teamwork.  Although these two chapters gave me the greatest insight there were pieces in every chapter that will be useful to me in perfecting my supervisory skills.
