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Saginaw Home

Heyyyyyy Heyyyyyy Saginaw Te
December Meeting!

First, | would like to say Thanks you

GREAT!!!!!! And stepping up to the plat

am

son

huch for being SO
. YOU GUYS ARE

Bui-ding a rapport with residents. Not everyone will have

the%same relationship with each re
and see a staff interact with a resid
wa\} you would be.
BOUNDARIES!!!! Are important.
You can’t ask residents for their ow
thejm to use their stuff or give you
When an issue, concern or problen
don’t argue with them or continue
Let them talk or argue with themss
Stand your ground, don’t be too ni
respectful.

No ﬁcalking about other residents in
disdrete. If you have an issue or cor
sonﬁething off your chest txt the gr
We need to stay on the same page
continue to COMMUNICATE!!! Gog

sident. The way you talk
ent won’t be the same

n items; you can’t ask
anything.

1 occurs with a resident
to engage with them.
lves.

re, or come off mean be
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ncern or want to get
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- Our jobs literally are to Remind, Pr
needed.

- Be ﬁespectful to residents and fello
are%all adults here and we must giv
return. The residents are here for a
is iﬁtentional.

- Remind them that their feelings ma
or ajrgument makes no sense. Pleas
because they do matter and somet
reminded.

Documentation

Y%our Documentation is looking g
everything is being completed at
aﬁnd you are giving as much detai
QSe words like Reminded, Prom|
When stating what staff did. Don
told, or made.
When to call on call Clinical and ¢
h]ours between the times of S5pm
Clinical — for behaviors.

Medical- medications, or serious
an IR should be written for all m4
When passing medications make
inside the timeframe even if the

pictures to turn grey!! — Use the

ompt, and Assist when

w staff. Reminder we
e respect to getitin
reason. Not everything

itter even if their point
e Validate their feelings
imes, they need to be
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the end of your shift
| as possible.

ted, and Assisted.
't use | told, or Staff

Dn Call Medical. After
and 7am.

injuries.

rdication refusals.
sure you are passing
are refusing. | need all
drop-down exceptions

f¢r refusals, LOA, and any other exception needed.




IR/ER

Daily Care Logs- The only person who receives
enhanced staffing is JOY, on day|shift. So, for these
sections it should be none for anybody else.

Make sure documentation is completed at the end of
your shifts.
Make sure we are completing the menu book. We had
an audit 2 weeks Ago and was marked down for not
having consumption logs complgted and for having
uncooked food sitting in the fridge and leftovers.
Leftovers should be thrown out that next day.

At night all leftovers from that day will be used as
snacks if they don’t want that prompt them to eat some
fruit.

- An IR is for major events. Hospitalizations, Med
refusals, if a resident was sent]to jail. AWOL.
Elopement.
- An ERis for minor unusual events. Fight with
housemates. Throwing house jtems. Breaking house
items.

Completing Documentation

- I need all documentation campleted before you
leave at the end of your shift.

- Write ups/PA’s (progressivel Action) will be made
for anyone who hasn’t completed their
documentation for their shift.
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OUT TO ME. | don’t mind he

Cleaning

*t Shift — continue to keep the h
ave been doing great. Make suf,
athrooms and wipe down the d
switches DAILY.

3" shift — Make sure you are DEER
Wiping doorknobs also, cleaning
\irrors, sweeping, and mopping
ouches and tabletops, counters
oing great. Keep Up the GREAT

assi

Keep the HOME cleant!
You guys have been doin
we need to stay on top o
making we deep clean th
Make sure all cleaning su
you're not using them.

| would like to come up w
clean everyone room onc
starting next Monday wit
3" shift you guys need to
cleaning the home. And r
which includes bringing u
need, restocking the meo
medication cups.
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e resident’s room.
pplies are put up when
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e a week. We will be

h AM and CS.

make sure we are deep
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p cleaning supplies we
ication room with

ome clean, you guys
e to deep clean those
oorknobs and light

P CLEANING the home.
light switches. Cleaning
floors, wiping all

You guys are also
Work.




- Start Baking on 3" shift, include the residents. We have
coo}kies, brownies and cakes that can be made during 3
shift... let me know if anything is needed.

Bed checks

- every 30mins during day shift
- every 60mins during night shift.

Apply for your level up!!

- We don’t need 2 and 3 people in|the kitchen when
cooking. Our kitchen isn’t that big. Breakfast, Lunch and
D}inner is the NonDMA staff duty|unless the DMA offers
or want to.

Next staff meeting? Food options?

Any questions??? Please ask. Anything tp add?? Please add.

COMMUNICATION! !

TEAMWORK MAKES THE DREAM WORKI|!11]
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