Day Two
Or;;nizational Review
M

ission Statement - Our mission is to provide high quality, gentle, compassionate,
evidence-based care to help the people we serve reach their goals and live rich

lives.

Beacon's Purpose

Ms‘e 1Care Values We believe that everyone, regardless of their abilities, deserves to be

a full member of their community.

Integrity: Act honestly, speak the truth, and deliver on promises.
Compassion: Be compassionate, caring, and gentle in all that we do.
Advocacy: Encourage and invest in new ideas that elevate equality and
community.

o Respect: Encourage a variety of thoughts that reflect the diversity in our
markets, customers, and workforce.

o Excellence: Consistently deliver high quality services that have a positive
impact.

Beacon's Services

Organizational Structure
[J/Eeacen Systems & Process Index
[J fell Me Hows (TMH)
E\l/@hain of Command

Tour of Med Room

ﬂgesident Medication Locations

o Schedule
o PRN
o OTC
o Controlled Substances
o CLIA Certificate

o Medication Storage Policy
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B/Hypo-Hyper Glycemic Protocol
Sgizure Protocol
m/@ iversal Precautions & Supplies
AR
[ﬁ:’per MAR
@/N xtStep

%alth Care Appraisals
Vitals Chart & Weight Log

Bflinical and Medical On-Call Policy
Influenza Vaccine

E/COVID Screening Residents, Visitor, & Staff
lli/?)VID Vaccine Policy
LY COVID Testing

Pué)ii/ Outing Activity

Learner will shadow other DSPs and Residents during a public outingin the
community. This activity could be to a public park, grocery or other big box store,
or recreational facility, i.e.: bowling, fishing, etc.

Remember the residents should choose the outings. Often the IPQS will contain
suggestions of outings for an individual.
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