
CPRT 
Meetings



What does CPRT mean?

Crisis

Prevention

Response

Team



When is a CPRT meeting requested?

CPRT meetings can be requested for the 
following reasons: 

• Increase in challenging behaviors

• Current interventions identified for the resident are 
not working to de-escalate

• Begin discussions of internal transfer or discharge

•Discuss plan/talking points for an external CPRT 
meeting



Internal CPRT Meeting: Who must attend?

Clinical:
•Beacon Clinician 

•CMH Case Manager (if not case managed by Beacon)

•Author of their BTP if they have one

Operations:
•Home Manager

•Assistant Home Manager

•District Director

Medical: Beacon Nurse

Other: CPS worker (if applicable)



Internal CPRT Meeting: Who may be invited?

Clinical:
• Regional Clinical Director (invited if necessary- optional attendee)

• Behavior Analyst within Beacon if Clinical Director has approved 

Operations: Regional VP (invited if necessary- optional attendee)

Medical: Nurse Manager (invited if necessary- optional attendee)



What is the purpose of a CPRT meeting?

• Identify additional interventions needed for 
resident

• Identify any staff training needed

• Prevent discharge 

• Reduce crises/emergencies



Roles/Responsibilities in a CPRT meeting

Operations

• HM: provide brief overview of concerning 
behaviors, impact on home, and interventions tried

• DD: assist HM & identify any licensing concerns

• VP: assist DD/HM & approve next steps when 
necessary



Roles/Responsibilities in a CPRT meeting

Clinical

• Therapist/CM: identify additional interventions, take 
notes, enter NextStep note, facilitate meeting

• Behavior Analyst: identify additional interventions & 
recommend new/changes to token economy or BTP

• Clinical Director: assist therapist/Behavior Analyst & 
approve next steps when necessary



Roles/Responsibilities in a CPRT meeting

Medical

• Identify any medical issues impacting behavioral 
concerns



Common CPRT Meeting Outcomes

• Implement/adjust token economy

• Request/adjust BTP

• Request individual and/or group 
therapy

• Request a medication review

• Identify plan for additional support in 

home

• Schedule PCP appointment

• Add to watchlist (if not on already)

• Request 1:1 staffing

• Schedule staff training

• Coordinate referral to specialist 

(i.e., pain clinic)

• Request additional 

training/mentoring from training 
department

• Schedule external CPRT meeting

• Consult with Licensing

• Add to transfer/discharge list 

internally

• Start process for issuing 

Discharge Notice


