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Revliew of Emergency Plan (Review of fire & tornado drills, past/upcoming, evacuation procedures, etc:)
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Do i mentation Issues (Review of ER’s, IR's, and Chart Note Examples that are good):

‘i ENCEYEL) e\, XN KQW\D -\(IZ\%

o - e cnn docuimenalion L
OO0 - Do OGSO [ oY e
Dicuerm o WAAAS Aoy v O\oe Fo\der also

Crething buties: YOXEX (Qovess nases
'f o = Qk&(& Lo ooy Shis,

-\‘ X O J C XX ' “
“'E'a'mmmm‘i‘m
THCCE OO - ‘m‘mn;

Pre ‘*g OlPe T enle S0

-

Revigw of PCP, Behavior Plan Change & In-Services:
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Policy Review for the Month (refer to calendar):
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Birthdays This Month:
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May 2021 Meeting Agenda Minutes to Review

Learning & Development:

- New Home Manager LEAP Policy is live in Basecamp: [HR-64] LEAP Program Level System Policy.

- Documentation refresher training: every Wednesday at 9am.

- Home Manager training: recorded training content is now available from the departments.
Email sgroth@beaconspecialized.org for access to recorded content.

Labor and Attendance:

- Punch Detail Report: the punch report is intended as a tool to ensure the in-ratio punches for
our homes are aligned with our in-ratio needs, and ensure we have the correct hours for
licensing.

MakeShift: If you have staff from other locations picking up shift in your home, add their
scheduled shifts to your home’s schedule.

- New PEX feature: “split” tags. On each transaction, the split option will be visible in the tags
section. You can either split by percentage or dollar amount. The sum of the split amounts must
match the transaction amount. This feature can be used on any tags BUT resident food.

- Payroll Correction Form is on Basecamp under Forms: ACC-Beacon Payroll Correction.

- COVID-19 vaccination cards: when your staff are vaccinated, please email cards to HR uploads,
Kristin Puckett and Donna Cornwell. Declinations should be sent to the same

addresses/individuals.
Compliance:

- Rewards for full COVID-19 vaccination:
o Al homes with a resident vaccination rate of 90% or above will receive a personalized

cake.

o All homes with a resident and staff vaccination rate of 90% or above will receive a
certificate for a pizza party (or another special dinner).

o All staff who have been vaccinated since starting at Beacon will receive $50 in their next
paycheck (a copy of vaccination cards must be emailed to HR uploads, Kristin Puckett
and Donna Cornwell),




o Allvaccinated staff will be entered into a weekly REGIONAL $250 gift card drawing until
May 30%.

COVID-19 Attestation in STAR: this training due date is 5/7. It is critical to com plete this training
in a timely manner.

The Return to Work Form is live in Clarity. This should now be used instead of email.

IR/ERs must be completed before the end of shift by the DSP/person who was involved.

o Anything that could be considered abuse/neglect should also include a voicemail to the
involved Resident’s ORR before the end of shift, no matter the time of day or if it is the
weekend.

©  IR/ER must be reviewed/signed/sent to the CMH within 24 hours by the supervisor.

The incident reporting 1-page sheet must be posted in homes as a reference for staff.

External auditors and progress notes: external auditors will look at the time when a progress
note was written. Group home shifts: must be written toward the end of a shift, not the
beginning or middle. “Per unit” contacts, such as therapy: written within the last 15 minutes of
the contact up to 24 hours later.
NextStep updates:
o Burial provision changes on face sheets to meet licensing requirement.
o Deletion of the medical and clinical on-call sheets (previously done by staff in the
home).
Shiawassee fax number to be used for IRs: 989-723-0761.
Updated forms, policies, postings:
o Organizational Emergency Management Plan. Now available on Basecamp and must be
replaced in the burgundy binders.



o POST-Quality Compliance Progressive Action Compliance. COVID-19 Compliance has
been added.

o POST-Summit Pointe Rights Poster.

o [MM-20] Vital Signs Monitoring. Updated to include information about oximeter use.

Medical:

Jious ematls needed ).
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linical:

- Updates to Voluntary Skill Building Form:
o There is now an upload section in unscheduled forms for the Voluntary Skill Building
Form. The form must be signed by a parent or guardian if the resident has one.
ponsible for uploading.

Ha DIty

(examples and practice in the 4/30 Systems Call agenda).

- Review progress indicators



