- BEACON

Specialized Living

Residential Direct SupportProfessional
Level System Level IV to Level V - Lead

d

Has an

if not, you must complete one: Date

e

Recomprrended to obtain Lead Traiping from:
@&Yresidents m@?;;eam members E Home Manager

Successfully completed Beacon Lead Training
Date

evaluation been completed within ‘he i?st 6 months?

DHIQN

s
Enrolls and completes a minimum of two Corporate Leadership Training Modules
Name of training completed: Date:
Name of training completed: Date:
] All training requirement met in accordance to Beacon Specialized Training Grid
AR
/|  OpeningforLead:
e
7 Recommendation from Home Manager Completed within Clarity Form follow-up communication for
promaotion to Lead
_____ T RLCEEEET T

[Z(Compiet:on of at least four clinical moduies located under ”trammg on the ETpmyee Website

N

Name of training completed: ". L

Name oftrammgcompleteé‘;ﬁ\érwﬁwm | _ Date: %% I\

/

Name oftrammgcompleted ‘,‘ N SN Date: ‘:;S % g\

Date: %\5
Date: AD) Q*; 9\

Consistent practice in Culture of Gentleness and DBT concepts and techniques and can also serve as

/a/ﬁﬂentor with those just learning

Full a?rfo frain new s¥dff, on computW?ications: ~ /
arit «TNextStep =fADP L*éﬁty Dude ~Makeshift

+ Y
Full ability to train new staff in Home Orientation Check Sheet, Tour of Facility Checklist and Shadow

Shift trainingcriteria
Abli:ty to serve as a training resource, mentor, and model of solid employee behavior to all staff Capable of

)an perform all core job requirement listed in the Lead Job Sescraptsorz

Can create and maintain all home binders and postings and can demonstrate how and when to refer to
ese materials to current staff

Can facilitate the process of shift change and resident morning meetings
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s BEACON

Specialized Living

Residential Direct SupportProfessional
Level System Level IV to Level V - Lead

AN

t/ Is fully competent to updatethe materialsand train onthe importance of the contentonthe “high
alert boards”

33’ Any outstanding or current substantiated recipient rights orlicensing violations reviewed
//c\’nd discussed with VP of Operations and HR

E‘ I No active progressive actions while in Level IV {written/suspension)

ﬂ Full ability totrain othersin Medication Administration and be a resource for staff and
/léadership, able to trust through verification

% /\Io medication errors

V] Successfully passes a minimum of two medication passes in the past 90 days

Date of Med Pass One Q»l;g-g-“&\ Date of Med Pass Two E}!:?w } Q\

‘-// Good attendance record {e.g. no unexcused call-off’s and attendance to all mandatory meetings or
excused absence)

%4 Displays honesty, integrity, trustworthiness

o Leads by example and can mentor “I” Care Philosophy in daily work environment to other staff
{Integrity, Compassion, Advocacy, Respect and Excellence)

_____ S ———

VI/ Full ability to train staff on paperwork and computer applications
Able to follow-through on tasks uses trust yet verify techniques on current staff Required
paperwork is complete, accurate, factual, timely, and neat

,,,,, e

EK Ensures compliance on the application of HCBS Guidelines

@/ Has earned the respect of staff and Residents through consistently exhibiting solid leadership
gualities in leading by example
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BEACON

Specialized Living

Residential Direct SupportProfessional

- Level System Level IV to Level V - Lead

AN

Z’I Actively assists home manager in building a positive team supporting staff retention

i
Able to confidently respondto all crisis situations and direct or redirect staff calmly and confidently to
achieve positive residentoutcomes

Able to recognize escalating situations, identify triggers, and antecedents before negative behaviors erupt
Can mentor and debrief staff in understanding what those identifiers are to enable the home staff to
/ﬁécome proactive rather thanreactive

B/ Can onstrate a reduction ﬁf{ufé of On-Call Procedu/res/due to enhanced skills an/(j(daa”gion making:
om

Medical NClinical C~TMaintenance ] e

Full ability to train staff on the application of all policies/procedures, including but not limited

to TIC, personnel, Environment of Care, medical, site inspection, audits, emergency preparedness Resident
intake/discharge/transfers/LOA’s, employee hiring process, employee code of ethics, staff workplace violence
_~and behavioral emergency safeguards, Resident storage policy, voting, visitor, advanced directives, etc

_Willing to take on additional responsibilities when requested with a smile
i~

Help new staff to gain confidence in their direct care role and patiently assisting them in becoming fully
/,,cc:mpetent in their position

/,Can train others on Menu and Food Substitution Process

Full understanding and assistance with the Coordination of Care process through Admission, LOA, Transfer,
and Discharge

vd
Yy
yd
V]
[E/ Full participation and training in CPRT Team Meetings, Root Cause Analysis and Medication

Non-Compliance Intervention Processes

Able to provide clear directions and works well with other staff and other departments
Consistently displays a positive attitude; able to make level headed decisions, solution focused A
consistent resource forstaff
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BEACON

Specialized Livine

EVALUATION FORM
Direct Care Staff

U T

{ g ]

A.

competency levels.

1. YES (¥): All standards/expectations are met in that Category.

Date of Hrrgﬂ‘gg;\‘ \Qﬁ Name S O “\C&‘(\(\G %KX)&\\C Date: ?Di;\\kv\‘g\

The following categories represent the major scope of the employee’s responsibilities. Each area
is to be rated by the employees supervisor. Based on the 3 items
rating box for each category which most closely identifies the employee’s annual performance and

listed below, please check the

2. NO (N): None if the standards/expectations were met in that Category.
3. INCOMPLETE (I): Some of the standards/expectations were met in that Category.

__ Explanation of Rating

=mployee Attendance: On time, no call offs, work
attendance within policy guidelines. As evidenced
by Time Sheets.

S e e Lol

Completes electronic & paper documentation
correctly at the end of each shift. As evidenced
by incomplete documentation. (unfinalized

notes, unsealed forms, incomplete data on paper
documentation)

Aaonre Qces Loe]
Lo W
Accumentod GO

Mandatory Reporting is done on time, when
required. (ie: abuse, neglect, AWOLs, etc..) As
evidenced by Incident Report or Reports from
internal or external parties.

ReQer\S Lhen

Oeede

ollows all company Policies and Procedures. As
videnced by no Progressive Actions.

M..71

Pos od cane

ompletes assignments from Management
taff. As evidenced by Home Manager or no
rogressive Actions.

OlojOo ] O o=

O LT 0D

omplete shift duties, including daily cleaning
asks, assists & interacts with residents and follows
ctivities schedule. As evidenced by Progress
otes, no Progressive Actions and appearance of
ome.

© ot

repares, implements and follows the Dietary
eeds of all residents. (Menus, Diet Orders) As
videnced by documentation on menus and
bservation of meals being served.

andatory meetings and trainings attended.
s evidenced by Sign-in Sheets or Training
ocumentation.

mlopzloe 5 v |

or assigned Residents, adheres to the Treatment
nd/or Behavior Plans goals and objectives. As
idenced by Progress Notes.

D W

SOV

DR LoD

As(‘”f 5
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y BEACON

Specialized Livin

EVALUATION FORM
Direct Care Staff

\
g

Strengths:

DOCEXT VeCC

RS O GEend f\zxrc\er%@:x,m%;r% < Wet\\

> TXTRe Qx@\%’\f\c\)

Areas for Development:

acone o Llews niones encdie

Lo Loat Audy

> OO Lo AR

PL&%*‘( O \Oertecssomn) XS O
Qo Qs:c@(.,ac% b@-\ef}\ .

B. Please state at least two goals/objectives you would like to accor

nplish in the next year:

' QGUS

1. Goal: i(gﬂ\”‘ﬂ ((\,fi—\_*ﬁ‘(\ C()mmuﬁlpﬁﬁ\
1 Ster ye.

How will | get there?:

N

. Goal_ECOMING  YONE. OOGan

176&«

How will | get there?: M‘C"P mO’\’f’q {W(}C\“d

I

vre annual In-Service Trainings complete?
fno, when are they scheduled?

Is TB test current (3 years)?
If no, one needs to be scheduled immediately.

<

1

Annual Health Review Form current?

If no, one needs to be filled out immediately.

Driver’s License current/valid?

no, needs to be renewed immediately.

)Q‘\?’fﬂm & QD/W -

3
Yes
J

X
s
.
bl

LS Dectu tter +h I0GS oround

me.
O No

Yes
O No
O Neo

Yes [ No

3/9/2

[17"
o]

™

%/{ﬂ

e

m

atiiators Signatufe
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