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My Leadership Credo

Leadership Characteristics Leadership Principles

 Have a big heart – look at 
situations from a wider 
perspective. Generally, I do not 
work well with people who are 
narrow minded and negative. A 
good leader must also be willing 
to listen and be able to accept 
constructive feedback and 
criticism.

 Charismatic – to be able to 
empower people and get them to
work towards common goals; 
giving due recognition and credit 
to others when it’s due.

 Effective communication – being 
able to share their thoughts and 
convey ideas effectively so 
people understands clearly what 
they need to do.

 Responsible - willing to take 
ownership and responsibility 
even if things don’t work out 
well.

 Quick thinking – able to adapt 
and think of good solutions in 
critical times. Ability to stay calm
and focused is important too.

 

 Influence by setting good 
examples – if I want to bring the 
people closer together, I have to 
create the opportunities for more
interactions.

 Effective Communication – have 
to improve my communications 
with EVERYONE. Jakarta is an 
area I need to improve in.

 Continuous learning – I need to 
equip myself with more in depth 
HR knowledge and best industry 
practices so I can share them 
with my Team.

 Flexibility - to be more creative in
problem solving / critical thinking
so long the values or interest of 
the Company is not 
compromised.
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